United University Professions Cortland
Labor Management Agenda
Monday, September 21st, 2026
3-4 PM Miller Room 405

Items of Collegiality
1) We are excited for another new academic year, and we welcome all our new students and employees to campus!
a) We hope to continue collaborating on future reception opportunities for the opening meeting. We were impressed with the turnout!
Old Business
1) UUP Cortland looks to confirm enrollment numbers for Fall 2026:
a) FY accepts
b) Total Undergrad
c) Total Grad

2) UUP Cortland requests an up-to-date copy of the University’s Budget.
New Business
1) Updates on the status of the Vice President for Finance and Management, and the Associate Vice President of Human Resources.
2) Gray DI consultation and recommendations
a) United University Professions reminds the campus back when UUP and Administration last discussed the consulting agencies' charge; it was narrowly defined as a charge of finding areas of growth and revenue generation; it did not include recommendations of cost reduction or staffing cuts. Is this still the case? 
b) Will the consulting firm continue to only give recommendations for growth and not recommend any areas of savings/reduction?
c) When is the next planned meeting/training scheduled for Gray DI to review the financial dashboard components?
d) What are the expectations for how the dashboard is being utilized by:
i) Departments
ii) Chairs
iii) Deans
iv) Provost’s Cabinet and above

3) Clarification of campus class attendance policy.
4) How can SUNY Cortland UUP, FS, and Administration work together on the following items (Provost McClellan):
a) Revising the office hour policy (including online/remote office hours for online classes/programs)
b) clarifying expectations for the current "routine campus presence" policy?
5) Forthcoming campus cell phone policy. (Provost McClellan)
Upcoming Business
TBD
	
	
	



