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UUP Poly Virtual Chapter Meeting 

Friday, September 4, 2020 

 

Welcome and Introductions 

Maarten welcomed all attendees to the virtual chapter meeting including Michelle 

Couture, LRS, and Jamie Dangler, Statewide VP for Academics.  

Introduction of union officers: Dr. Linda Weber, Vice President for Academics; Mike 

Durr/Utica & Brian Taylor/Albany, VP of Professionals; Beth Tolman, Secretary; Steve 

Perta, Treasurer; Rafael Romero, Officer for DEI; Alexander Bulson, Officer for 

Contingents; and Jose Longo, is our new Political Coordinator. The chapter is still 

looking for delegates and an officer for retirees. If you’re interested in becoming more 

active in the union, contact Maarten or one of the officers. 

Treasurer’s Report 

Steve presented the Treasurer’s Report. The review process for the individual 

development awards was unique as all applications and recommendations made by the 

local committee had to be forwarded to Albany for review. Michelle Couture, LRS, 

reported there is concern that the guidelines aren’t clear because it’s not specific as to 

what’s allowable and what isn’t. It appears that some applications that were denied 

should have been approved. GOER audited all applications, and UUP will be receiving 

from GOER the list of denied applications which will be reviewed. There will be an 

update regarding this review. 

Jamie Dangler stated that the IDA awards are negotiated in the contract including the 

specific amount of money that’s negotiated for each contract period. The withholding of 

funds isn’t considered withholding, but is a layer of scrutiny on specific applications. The 

remaining funds will be rolled over. Negotiated funds cannot be denied for the entire 

contract period. 

Update on Union Activities: What Your Union is Doing for You 

• The union has been very active since March. Currently pushing for the establishment 

of a COVID-19 dashboard and to have a clearer system of surveillance testing to 

track what’s happening on campus. We are awaiting a response from management.  

• There is concern about the fate of contingents for the fall semester. Most continue 

to be employed, and attrition hasn’t been as bad as it could have been. 

file:///C:/Users/ssjp.CAMPUS/appdata/roaming/qualcomm/eudora/attach/Treasurer's%20Report%209.4.20.pdf
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• Some tenured and permanent positions haven’t been reappointed, and there are 

also professional staff who haven’t been reappointed. This was news to Maarten as 

he had not heard of any such cases. If anyone has concrete information, please 

contact Maarten. 

• The union has worked on issues related to quality of education to move courses 

online for faculty. Due to budget, we were unable to secure support for this effort.  

• Many professional staff have gone way beyond the call of duty in assisting with 

online classes and opening for fall classes. There is concern that faculty and staff 

are overworked and are facing burnout.  

• Childcare is another issue that’s repeatedly pushed to be applied as liberally as 

possible to the telecommuting policy to accommodate those who have childcare or 

eldercare issues. If anyone anticipates childcare/eldercare issues when local schools 

resume, contact Maarten. 

• Michelle reported that they’ve been negotiating with SUNY and GOER to get the 

telecommuting pilot program extended to December 31. It was reported that an 

announcement is expected that it will be extended to the end of year. There’s been 

phenomenal support from Jamie and from statewide leadership; thanks extended to 

both Jamie and Michelle for participating today. 

• Sympathy extended to SUNY Oneonta members due to the campus being shut down 

for the rest of the semester. The union worked directly with members of the campus 

community to establish guidelines across campuses related to COVID.  

 

Faculty and Professional Staff workload; Staff Personal Performance 

Programs  

Michelle Couture gave a presentation entitled Workload and Performance Programs. 

Question: Can administration decide to eliminate a component of a professional 

obligation for academics and scholarship to increase teaching?  

Response: Jamie reported that the college president has the ability to change the 

component of a professional obligation. If it’s required to receive tenure, there’s a 

disconnect. There’s nothing written that states that it has to be equal (refer to 

Michelle’s Workload presentation). Workload increases are difficult and challenging; it 

takes considerable effort to address the workload problem, and it takes time to build a 

bargaining case in terms of impact. It was noted that there are different tools for 

academics vs. professionals, i.e. academics don’t have performance programs. For 

additional information, refer to the Guide for Professionals and Guide for Academics.  

  

file:///C:/Users/ssjp.CAMPUS/appdata/roaming/qualcomm/eudora/attach/Workload%20presentation%209-4-20%20.pdf
file:///C:/Users/ssjp.CAMPUS/appdata/roaming/qualcomm/eudora/attach/Guide%20for%20Professionals.pdf
file:///C:/Users/ssjp.CAMPUS/appdata/roaming/qualcomm/eudora/attach/Guide%20for%20Academics.pdf
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Question: What is it going to look like next year due to non-renewals of contingents if 

our department shrinks by 33% for essential employees?  

Response: As the workload increases, a conversation may have to occur to address 

this issue. As previously noted, one has to specifically demonstrate that their personal 

workload is increasing and track how long it takes to do each task compared to 

previous years.  

Question: Many have spent or are spending time learning complicated new 

technologies (including related to ADA) to be effective for online teaching. Have there 

been any discussions regarding this? 

Response: Jamie reported from the start of the pandemic there’s been no success in 

negotiating extra service money to compensate for this additional workload. Initially, 

there was the possibility of using CARES Act money for the transition to work remotely, 

but the money wasn’t used for this purpose. This is an ongoing concern which isn’t 

looking hopeful due to the financial constraint that all campuses are facing. 

Michelle stated that if an employee isn’t given extra service, then it needs to take place 

within the employee’s professional obligation. If a professional is assigned additional 

work, document it carefully, and re-negotiate your performance program. This is 

happening at many campuses, and we are trying to develop strategies regarding 

excessive workload increase. 

Comment: Current software policies prevent software installation on personal 

computers due to administrative privileges.   

Response: Faculty and staff should not have to pay for software. Employees cannot be 

required to telecommute if they do not have the appropriate tools to do so. Refer to the 

Acceptable Use Policy. 

Appreciation & Recognition 

Thanks extended to Jamie and Michelle for participating in this virtual meeting and for 

Michelle’s service to our chapter as Labor Relations Specialist as she will soon begin her 

transition to the Albany chapter. Jeremy, who previously worked as an attorney for 

CSEA, has accepted the LRS position for our chapter. His official start date will be 

October 5. Michelle thanked Maarten who’s done a fantastic job as chapter president. 

Update and Announcements 

Communication Difficulties 

• Waiting for an update from management regarding creation of a COVID-19 

dashboard. (Note that the dashboard is now up and accessible) 

• Per Fred Kowal, communication with the new chancellor is much improved.  
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Job Creep 

Job creep was discussed in Michelle’s Workload Presentation. If an employee 

experiences job creep, document the specifics and contact Maarten.  

Athletics Department 

The union has been trying to convince administration to do all they can to maintain 

infrastructure of coaches and assistant coaches, but there have been no decisions made 

thus far.  

Organizational Chart 

An organizational chart is needed for both campuses especially at the Albany campus. 

It’s unclear of who is reporting to whom due to the presence of NY Creates. 

Performance programs should list the name of the supervisor and to whom the 

employee reports to. If not clearly stated, discuss with your supervisor. Having an 

organizational chart will enable employees to do a better job. 

COVID Testing & Flu Shot 

Members were encouraged to get tested and to get a flu shot because the symptoms of 

both viruses are very similar. 

Childcare & FMLA  

FMLA continues to be discussed at the statewide and local levels and can be used for 

childcare. 

Unemployment: Adjuncts who were not assigned classes for Fall 2020 but 

who did adjunct work with SUNY in Fall '19 or Spring '20 can apply for 

unemployment 

Maarten encouraged adjuncts to apply for unemployment if they taught in the last 

academic year and have not been reassigned this semester. 

Scheduling Issues 

The Fall master schedule was changed numerous times which created stress and 

hardship for faculty and students. While some change was to be expected, the process 

was unnecessarily chaotic.  

Supervisors & Workload of Full-time Faculty and Adjuncts 

There needs to be more awareness of expectations for full-time faculty vs. adjuncts. 

Some supervisors seem to think full-time faculty and adjuncts have the same workload, 

and there’s been no training for adjuncts and no compensation. Maarten acknowledged 

adjuncts for all of their uncompensated work.  

New CDO (DEI) Hired 

Dr. Mark Montgomery was recently hired as our new Chief Diversity Officer 

https://sunypoly.edu/student-life/diversity-equity-inclusion/meet-our-cdo.html. We wish 

Mark the best in this new role.  

https://sunypoly.edu/student-life/diversity-equity-inclusion/meet-our-cdo.html
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HVAC 

Utica campus - Maarten reported that all HVAC systems have been improved to meet 

the Governor’s requirement of MERV 13. HEPA or MERV 14 in terms of its filtration 

system is the standard, is most effective, and was our preference in preventing the 

spread of the virus, but the Governor didn’t require campuses to meet this requirement. 

Fresh air is also being pushed through the systems more frequently to minimize spread 

of the virus. As a result, if there’s a heatwave, it will be slightly warmer in the buildings, 

and come winter slightly colder than previously. 

Albany campus – Brian Taylor reported that other than increasing the makeup air, 

unsure of what else can be done. Existing filters haven’t been changed and MERV rating 

is unknown. The engineers mentioned, if directed, they could mix more outside air, 

which would contribute to the discomfort factor. Normal controls are being maintained. 

The air handler is mixed and dilutes by 40X or more and dilutes again when return air is 

brought in. The air handler filters remove up to 50 percent of virus-size particulates. 

The air isn’t directly transferred between rooms; it travels through a recirculation path, 

yet some have reported that they smell food in their office area when in fact nobody 

has food in their office. It’s unclear of how this is happening and more work needs to 

be done to be proactive in establishing guidelines. 

Virtual Workshops 

If members are interested in virtual workshops, contact Maarten. A virtual retirement 

workshop was recently given by Walter Apple. 

Q&A Session 
 
Question: Are there any guidelines to the recommended frequency of testing?   
 
Response: Official recommendations are not defined. Maarten reported that Upstate 
Medical Saliva has been approved by the state. Per Jamie, in the process of negotiating 
an MOU with the state which includes employee testing. Additional details will be 
forthcoming. 
 
Question: Is legal action being taken for the delay in salary increase?  

Response: Jamie stated that a grievance has been filed, as well as improper practices 
per Michelle. Legal action could happen if they unilaterally take raises away, but that’s 
not expected. The decision to delay the increase was a unilateral action. 

Question: Can FMLA be used for childcare?  

Response: Michelle stated if the school(s) ends up being closed, it doesn’t trigger a 

new emergency FMLA. If school is open or it has a hybrid or if you choose to keep your 

kids home, FMLA cannot be taken under these circumstances. However, if school or 

daycare is closed FMLA can be taken. If it’s a hybrid, FMLA can be used intermittently 
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depending on the number of days that your child/children is/are home. This is due to 

expire at the end of the calendar year in December. 

Comment: Those who have to work on campus do not have a choice to work remotely 

because it’s not being applied equally. Maarten reported that this has been discussed 

with management. A thank you is warranted to those who have worked round the clock 

keeping our campus disinfected and secure. It would be beneficial for employees to 

occasionally be on campus to support students and staff and to have a sense of 

community. 

Response: Michelle stated that the argument can be made that the only people to be 

on campus is due an operational need and there’s no way to do that task from home. If 

this isn’t the case, may be able to make a case for limited telecommunicating or 

intermittent telecommunicating.  

Comment: From an IT perspective, it’s difficult and challenging trying to coordinate 

projects due to not knowing who is working remotely and who is working on campus.  

Response: Maarten requested that staff be patient during this unprecedented time. 

Comment: Be aware that there are now extra levels of budgetary screening in place. 

Requests must first go to your supervisor, then to administration, and depending on the 

dollar amount, requests may also have to be forwarded to Albany for review. 

Question: Are any political activities scheduled since this is an election year?  

Response: Jose Miguel Longo, our new political coordinator, will notify the chapter if 

political activities are planned. Maarten reported that the statewide leadership has 

divided the state into regions, and our chapter is with Upstate and ESF regarding 

political activities.  

Town Hall Meetings 

Regional UUP Town Hall Meetings have been scheduled, and an email has been sent to 

all members.  

Adjournment 

Motion to adjourn made by Zora Thomova - no objections.  

Submitted by Chapter Assistant, 

 


