
Update: May 22, 2020 

Hello all, 

I hope you and your loved ones are healthy and safe, and as happy and sane as possible under these 

extraordinary circumstances.  

I want to update you on some recent developments, and also request your assistance gathering 

information.  

 

Deferral of Summer Hours at the Utica campus.  

On May 11, HR sent out a memo announcing the extension of the telecommuting pilot program, and the 

deferral of summer hours at the Utica campus. The practice of summer hours at the Utica campus is a 

long-standing and popular tradition, by now well established as past practice. In response, the chapter 

sent an email requesting HR revoke that announcement. No response. It was also discussed during the 

Labor-Management meeting of May 14 (See the Notes for that meeting on the chapter website). 

Management refused to revoke the announcement. The chapter, through the Labor Relations Specialist, 

has since send a cease-and-desist notice to HR. We did not receive a response, so we are in the process 

of filing an improper practice charge. 

 

Phase Two of Reopening New York State 

Depending on what the data show as our area is reopening slowly during Phase One, it is possible that 

our area will soon enter Phase Two of the governor’s plan to reopen New York State. Under Phase Two, 

campuses may but are not compelled to resume Phase Two “Professional Services” and “Administrative 

Support” activities on campus. It is thus possible that some of our members may be asked to return to 

campus. If you are asked to return to campus, please let me know. Again, under Phase Two, Poly is not 

compelled to bring back to campus employees whose presence is not critical to the performance of their 

professional obligations, and we therefore need your assistance to know how Poly is implementing 

Phase Two. I have asked the administration about its intentions with respect to Phase Two because we 

want to make sure that the health and well-being of our members is protected. It should be the primary 

consideration. That requires a carefully planned reopening. The union at the statewide level is 

developing a set of Guidelines for Reopening: Assuring a Safe Working Environment. The guidelines have 

been discussed at a couple of the weekly conference calls between chapter presidents and the union’s 

statewide leadership. They are almost finished. I will share them with you as soon as I can, hopefully 

before anyone is asked to return to campus under Phase Two. I will then also discuss them with 

management to ensure we return to a safe working environment. And if you are or in the future become 

involved in planning for the reopening of Poly, please let me know. And please let me know what those 

plans are as they evolve so I can, if and when necessary, take appropriate action on behalf of our 

members.  

If you are asked to return to campus, and you do not think your work space is safe, or that you do not 

have the requisite equipment to be safe, or that proper practices such as social distancing are not being 



implemented or enforced, please contact me immediately at mheyboer@uupmail.org. The same 

applies, of course, to members already working on campus.  

It is also the union’s position that employees who self-identify as high risk, or who have family members 

at home who are high risk, or who have unresolved childcare issues due to COVID-19 related school, 

childcare, and summer camp closures should be permitted to continue to telecommute. If that applies 

to you, and management asks you to return to campus during Phase Two, please contact me 

immediately.  

Lastly, the union is concerned that management may exploit the Phase Two reopening to reclassify 

some employees from non-essential to essential to compel them to return to campus. Note: just 

because a position is classified as essential does not automatically mean that the person in that position 

has to come to campus. For example, all faculty have now been classified as essential, yet clearly faculty 

are not on campus, and even those teaching summer courses will not be on campus. Nonetheless, if 

your position is reclassified it is important to let the union know, especially if you are then compelled to 

go to campus. To be able to represent the membership, it is important that the union has as much 

information as possible about how management implements Phase Two, and subsequent phases as the 

time comes.  

 

Budget and jobs 

New York State and SUNY face a difficult financial future. The union is trying to plan for all possible 

contingencies related to that future. At Poly, we have struggled with our budget in recent years. As a 

result, a number of positions have remained unfilled after an employee left or retired. That includes 

critical positions.  As a result, there has been “job creep” – remaining employees have found themselves 

with additional work that used to be performed by the employee who retired or left. Or it has meant 

that critical work was not performed. This trend of not replacing people and not filling positions appears 

to be accelerating as management anticipates a difficult budget situation for the ‘20-‘21 academic year. 

But even if, as appears very likely, fewer students will register for classes for the Fall, or even if there are 

fewer students physically on campus or we go online for all or part of the Fall semester, that does not 

automatically mean an equivalent reduction in work that needs to be done. Hence, that does not 

automatically mean a reduction in workload employees face. And it definitely does not mean an 

equivalent reduction is stress associated with work, especially under the current circumstances 

associated with the pandemic.  

I have received several reports of critical positions not being filled as an employee retires or leaves. But 

the more data I have to bring to the table when I meet with management, the better. So I ask you to 

help me so I can better represent you. Please contact me if you are aware of positions that are 

remaining unfilled after an employee has retired or left. Please contact me if you are experiencing job 

creep. And please contact me if you are experiencing in increase in stress levels associated with 

performing the duties of your job.  

The union is also preparing for an uncertain future. To be as prepared as possible, the union is providing 

education about the contract. Within the next two weeks, the Labor Relations Specialist attached to our 

chapter, Michelle Couture, will train the members of the chapter’s Executive Board about key provisions 
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in the contract so that we will be better able to answer member questions. In the near future, she will 

also organize workshops for interested members.  

To prepare for an uncertain financial future, the union has also been very active advocating for 

additional funding for higher education. As a result, under the federal stimulus bill known as the CARES 

Act, more than $2 million was allocated to Poly, of which at least one-half is to be used to aid students. 

But that still leaves $1,064,755 that was allocated to our campus for other purposes. Management has 

been told it must be transparent about how that money is spent. It is the union’s position that since the 

CARES Act is an economic stimulus bill, the money should be spent to keep people employed. Sadly, it is 

not clear the money will be spent in that way at Poly because of management’s lack of communication. 

But the union will continue to push that argument, both at the state and campus levels. And such 

advocacy efforts on behalf of increased funding for higher education are continuing at both the federal 

and state levels. (Note: please remember that the union as a general rule does not use member dues for 

political advocacy – a separate fund exists for political advocacy to which members can choose to 

donate: VOTE-COPE. The only exception is advocacy on behalf of SUNY – the union does use a small 

percentage of member dues to advocate on behalf of SUNY, and in fact, the union is the only 

institutional advocate for SUNY because SUNY does not advocate publicly on behalf of itself.)  

 

If you have any questions or concerns, or if there are issues you want to bring to my attention or to the 

attention of the union at the statewide level, please contact me at mheyboer@uupmail.org, preferably 

from a personal email account.  

Please stay safe and healthy. 

 

Best, and in solidarity, 

Maarten 
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