
Notes Labor-Management Meeting, Utica, May 14, 2020. 
 
Present for management: Grace Wang, Interim President; Steve Schneider, Interim 
Provost; Rhonda Haines, VP HR 
Present for labor: Maarten Heyboer, President; Linda Weber, VP of Academics; Brian 
Taylor, Professional Representative, Albany; Michelle Couture, LRS 
 

Note: these are not minutes but Labor’s notes of the meeting, and as such reflect 

Labor’s perception and impression of the meeting.  

Management responses are written in cursive. 

Prior to the meeting, Maarten had sent management a draft of an agreement for the 

conduct of this Labor-Management meeting electronically. Maarten had developed this 

draft at the suggestion of statewide UUP leadership. Management rejected the 

agreement because they “did not want to be bound.” (The draft agreement is appended 

to these notes) 

 

Maarten began the meeting by stating that the chapter accepts the necessity for an 

electronic Labor Management meeting due to the COVID crisis and work from home 

mandates put in place by Governor Cuomo — along with the restrictions on in-person 

meetings. However, he then stated that once the Governor’s mandates expire, in-person 

Labor Management meetings resume at the earliest possible date. 

Management concurred. 

 

Maarten then stated that that the UUP chapter and its representative (Michelle) will not be 

recording the meeting, and requested that management acknowledge that they are also not 

recording the meeting.  

Management acknowledged they would not record the meeting.  

 

Maarten then thanked Grace for her service to SUNY Poly as its Interim President. 

Grace accepted graciously.  

New Business 

1. Summer 2020 

a. Protection health and safety of members: safety protocols: testing; contact 

tracing?  

Background: Maarten requested transparency, an explanation of 

management’s actions to protect the safety and health of workers, and 

requested that labor representation be invited to participate in any 

committees/working groups management establishes in this area. Labor’s 



perspective on testing is that testing is snapshot – but that testing over time 

several times a week facilitates contact tracing.  

Management indicated they are working around the clock - trying to abide by 

all Department of Health guidelines. Also, the situation is very fluid, especially 

with respect to testing and contact tracing. Waiting for SUNY & Governance 

Guidelines.   Not creating a task force, but each VP is working on their areas 

and pulling in the expertise that they need.  

 

Based on management’s response, it is clear that the union will not be 

included in any relevant way.  

 

b. Overtime/Extra Service 

Background: Once the campus begins to reopen, it is possible that 

employees will face extra work and possibly extra hours to prepare the 

campus for a full can complete reopening. Maarten asked it there are any 

plans to extend extra-service contracts and/or pay overtime. 

 

Management indicated there are no plans for extra service or overtime. 

Rhonda reiterated what she had said in a previous meeting with Maarten 

that management intends to limit the amount of extra work and extra time 

as much as possible, and employees returning to work on campus should 

expect to work a regular schedule. 

 

c. Flex time/Compressed Summer Schedule 

Background: There is a long tradition at the Utica campus of flex time and 

a compressed work week for professional staff during the summer, dating 

back to at least 1991. This program is very popular with employees. It is 

not popular with management, which has repeatedly tried to revoke it over 

the last few years. But past practice is well-established, and when 

management has tried to revoke this program in the past, it has been 

forced to back off. Yet this year management is trying again. On May 11, 

HR send out a memo on the continuation of the telecommunication pilot 

program, and in that memo also indicated that this year the summer work 

schedule at the Utica campus would be deferred. In response, Maarten 

had sent Grace an email, copying Rhonda, indicating this violates past 

practice. There had not yet been a response. Maarten reiterated the 

significance of adhering to past practice during the meeting, and also 

stressed the importance of this program for employee morale.  

Management responded by appealing to the Governor’s Executive Order. 

The administration believes that supersedes all past practice. 



Maarten rejected that line of reasoning, and indicated that unless 

management rescinded its deferral of the summer work schedule by the 

close of business on May 15, labor will file an improper practice charge.  

 

2. Problems with this semester’s Teaching Evaluations 

Background: This Spring semester, there were yet again problems with 

the administration of the mandated Teaching Evaluations. A lot of faculty 

were inappropriately sent an email message indicating they did not have a 

course that required evaluation. Those faculty would have been in 

violation of the contract of the policies of the SUNY Board of Trustees. 

When that problem was corrected, faculty discovered they could not 

submit the IDEA faculty information form. This is the third major issue with 

respect to faculty personnel evaluation this academic year, following on 

the problems with implementing the electronic portfolio policy (leading to 

the decision not to implement it yet) and with the teaching evaluations 

during the Fall semester. Something that should be routine and planned 

properly in advance has proven to be unacceptably problematic.  

  Management: So noted.  

 

3. Fall 2020 

a. When, how will decisions be made? 

Management: This decision is beyond SUNY Poly’s authority – the 

Governor’s office will decide (NY Forward)   

 

Maarten: if the Governor decides to reopen campuses in certain areas of the 

state, including ours, how will management deal with students coming from 

areas such as downstate and out-of-state where the pandemic may still at 

that time be a bigger problem than here?  

 

Management: Testing  

 

b. Expectations during summer non-obligation period 

 

Background: It is possible the Governor decides during the summer when 

faculty are not under obligation that classes will not start on campus for the 

Fall semester, but will be delivered remotely. In that circumstance, faculty in 

theory have more time than they had this past semester to prepare to deliver 

their courses online, with the result that faculty will be better prepared and 

that potentially course quality will be significantly improved. Will management 



provide any incentives to induce faculty to begin to do that work when they 

are not under obligation?  

 

Management: Faculty will prepare classes as they normally would, though 

likely with more notice. 

 

In other words, no extra service to incentivize faculty. Although the news that 

Fall courses will be delivered remotely may be announced during the period 

when faculty are not under obligation, it is possible therefore that faculty will 

not begin to convert their courses to the online modality until after they are 

under contract again in the Fall. Maarten indicated concerns about what that 

might mean with respect to the quality of the courses converted to the online 

modality in a mad scramble at the last second, and with respect to the impact 

on the workload of faculty and professional staff. Grace responded to those 

concerns, but her response prompted Maarten to say that she was making his 

points for him. At that point, management fell silent, and did not change its 

stance. 

 

4. Budget 

a. Union representation on committees/working groups 

b. CARES funds to campus: $2,529,510; $1,064,755 

Background: The recently adopted federal stimulus bill called the CARES Act is 

unprecedented in American history in that it allocates more money to higher 

education than to K-12. This was done in recognition of the financial crisis facing 

higher education as a result of the pandemic. UUP advocated strongly for the 

inclusion of that money in the CARES Act. As a result, more than $2 million was 

allocated to Poly, of which at least one-half is to be used to aid students. But that 

still leaves $1,064,755 that was allocated to our campus. Labor requested that 

management be transparent in how that money will be spend, and that the union 

be represented on any committees and/or working groups that will decide how 

that money will be spend. It is also the union’s position that since the CARES Act 

is an economic stimulus bill, the money should be spend to keep people 

employed. Maarten also requested again during the meeting that Grace join him 

in co-signing a letter to New York’s Congressional delegation in support of the 

next federal stimulus bill, and in particular in support of aid to New York State 

and to higher education. Maarten had initially requested that several weeks ago 

in a meeting with Rhonda, but had not received a response. Maarten also 

indicated that he was copied on a May 5, 2020, letter send by statewide UUP 

president Fred Kowal to Grace asking that Grace coordinate advocacy efforts 

with Maarten. Labor and management clearly have a shared interest here, and 

an opportunity to collaborate in the pursuit of that interest.  



Management: The budget is at the state/governor level right now. Guidance on 

the CARES Act will be forthcoming from the State Education Department. 

Management also indicated that of course they would be as transparent as 

possible about the allocation of the money. Management would not commit to 

labor representation of any such committees or working groups, and would not 

agree to join labor in advocacy on behalf of higher education or NYS.  

Labor: Maarten responded with disappointment and frustration. At a time that we 

are all urged to be creative, the L-M relationship is stuck in a bad practice. Labor 

has at least as much at stake as management during this crisis. Yet 

management refuses to accept labor as a stakeholder to collaborate with when 

possible to work toward mutual solutions to mutual problems. Instead, 

management continues to perceive the L-M relationship in strictly adversarial 

terms, and acts accordingly. The result is inaction by management. 

Note: In response to Maarten’s prompting about labor’s advocacy on behalf of 

SUNY and Poly, and SUNY’s and Poly’s inaction, Grace responded by pointing 

out that the State of New York had advocated on behalf of the CARES Act. 

Maarten pointed out that is not the same as SUNY and Poly taking a public 

stance on behalf of the state and of public higher education. There was no 

response from management. 

 

5. Tenure/Permanency Clock Stop; Spring 2020 Teaching Evaluations 

a. MOU SUNY-UUP (see the UUP website at uupinfo.org) 

b. How will opt-out be implemented? What steps will be taken to ensure 

candidates who opt-out will indeed be held harmless? 

Management: HR will send out guidance on opt-out, hopefully by next week. HR 

does not anticipate any issues with respect to the tenure/permanency clock stops 

because that is done all the time.  

Maarten will follow up with Rhonda 

 

6. Electronic portfolios and policy for electronic review of candidates, faculty and 

professional staff 

a. Interview Exchange: most secure, most professional 

Background: Utica campus has a policy in place for the use of electronic 

portfolio, but that has not yet been implemented. A policy will need to be 

developed for faculty electronic portfolios at the Albany campus, and a process 

for electronic review of professional staff will have to be created at both 

campuses. This will require collaboration with relevant governance bodies 

because this is an area of overlapping interest. It will also require collaboration 



with management. It is therefore suggested that an appropriate working group be 

created to deal with issues related to electronic portfolios and electronic 

personnel review processes. Furthermore, it is labor’s position that Google 

drive/docs is not secure enough because of some uncertainty about ownership of 

the content. Labor therefore urges the administration to support Interview 

Exchange, and possibly explore 0ther platforms, some of which can also be used 

for accreditation & assessment 

 

Management: Everyone supports electronic portfolios and is willing to discuss, 

but cost of Interview Exchange is prohibitive right now. Would prefer to explore 

the use of Blackboard or Google.  

 

 

7. Intellectual Property Rights 

a. Request for message to students 

b. Summer Faculty Academy 

Background: On April 10, Maarten sent Rhonda the following email:  

“per our conversation yesterday, below is a draft of language the administration could 
send to students asking for their cooperation to protect 
faculty intellectual property rights. Please let me know what you think.  

 
"Please be advised that the Policies of the SUNY Board of Trustees explicitly recognize 
the intellectual property rights of faculty over course material they create. This applies 
in the online environment as well. Therefore, reproduction of faculty-produced course 
material is prohibited without the author’s consent, and posting or otherwise 
distributing such content is a copyright violation. The administration of SUNY Poly 
respectfully requests that students respect the faculty’s intellectual property rights and 
work with the faculty and administration of Poly to protect those rights."” 

 

Maarten never received a response, and requested a response during this L-M 

meeting.  

Management: Protection of intellectual property rights is strictly the responsibility 

of faculty.  

There will be no issue related to faculty intellectual property rights while 

participating in the Summer 2020 Faculty Academy because faculty will not 

receive an extra-service stipend. Hence, any content created while participating 

in the Academy will be the faculty’s intellectual property. The same applies to any 

summer courses faculty teach.  

 



8. GOER “Testing for Essential Workers” memo: plan to test Poly essential 

employees? How frequently? 

a. Contact tracing plan 

a. Management: Waiting from guidance from the Governor’s office. Essential 

employees don’t have to be tested. Under the terms of the memo, they 

can get tested on an individual and voluntary basis. Contact tracing 

happens through the county department of health.   

 

 

Old Business 
1. Update: Extra Service Contracts 

a. Chairs and Coordinators 
Background: The issue first is the delay of extending extra service contracts 
to chairs and coordinators. Departments identify chairs and coordinators in 
May for the upcoming academic year. Yet chairs and coordinators do not 
receive their contracts until well into the Fall semester, typically about half-
way through the semester, by which time they have already performed 
significant duties while not being under contract. The reasons for the delay 
are unclear, and frustrating to many faculty. It is also noteworthy that many 
departments struggle to fill these positions because most faculty at our 
institution much prefer to spend their time on their primary obligations of 
teaching and research. These delays make the positions even less desirable 
than they already are. 
Management response during previous meeting: Rhonda will look into the 
reasons for the delay. Management acknowledged the delays were 
problematic and should not occur. Management indicated that hopefully in the 
future, these contracts can be sent to chairs and coordinators at an earlier 
date, hopefully by the middle of July. 
To do?  Grace will look into the contract dates.  Maarten will follow-up when 
Fall contracts are issued. 
 
Additional management response during this meeting: Rhonda said the extra-

service contracts for chairs and coordinators for the Fall would be sent out as 

soon as possible. 

2. Update: Diversity, Equity, Inclusion (DEI) 
a. Training for faculty and staff 
b. Lack of diversity of staff, faculty 
c. Chief Diversity Officer 
d. Reaching Out to Students: Joint L-M effort? 

 
This was discussed only briefly, particularly in the context of DEI issues in the 
online environment, and whether faculty and staff and staff would be provided 
appropriate training. 



 
Management: SUNY has resources that can be accessed 
 

3. Update: SUNY Online 
a. Resources 
b. Workload 
c. Quality 

Background: SUNY has embarked on a massive effort to increase online 
enrollment.  As part of what it calls SUNY Online, it intends to identify some 
programs across the system to become part of this effort, and it intends to then 
promote those selected programs to enable each program to grow enrollment, 
ideally to approximately 3,000 students per program. The administration at Poly 
has identified 3 programs as potential respondents to an upcoming RFP from 
SUNY. 
Has the administration begun to consider what resources will be allocated, the 
impact on faculty and staff workload, and to ensure the quality of the education? 
Management response: No. Since SUNY has not yet released the RFP, and 
since no campus programs have begun the process of applying, the 
administration has not yet begun to explore these labor-related issues.  
 
Additional management response during this meeting: Since the RFP has not yet 
been released, this continues to be on hold 
 

4. Update: Safety -- Active shooter training and structural problems related to 
safety. Issue is not as urgent perhaps because of telecommuting pilot 
program.  
Management is checking into a couple of the structural issues that have been 
identified and solicits additional information about structural issues from 
faculty and professional staff. 

5. Update: Lecturer Promotion Policy – no update 
6. Update: Faculty Handbook 

Management: no progress; provost does not expect to work on the Handbook 
until the Fall.  

 
Resolved Business 

1. MOU Field House Utica Campus? (Note: Maarten signed on behalf of UUP and 
sent it to Mark Lemire on 2/12/20; no response since then) 

2. Lecturer Review Policy: is with governance and administration for endorsement 
 
 
At the conclusion of the meeting, Grace thanked labor for its collaboration.  
 
  



Appendix: Draft of agreement for electronic meeting 
 
This is an agreement between the administration of SUNY Poly (hereafter Management) and the SUNY 

Poly Chapter of UUP (hereafter Labor) pertaining to the Labor-Management (hereafter L-M) meeting of 

May 14, 2020, and to that meeting only. 

1) Both Management and Labor agree that the L-M meeting of May 14, 2020, shall be an electronic 

meeting hosted by Labor via Zoom because of the extraordinary circumstances associated with 

the COVID-19 pandemic. 

2) Both Management and Labor agree that Labor-Management meetings, including this electronic 

meeting of May 14, 2020, are private and confidential, and shall only include relevant members 

of both parties. No outside parties are to be invited or allowed to attend. Both parties agree to 

keep the invitation private and not forward to others. 

3) Both Management and Labor agree that the electronic L-M meeting of May 14, 2020 shall not 

be recorded in any way by either party. This includes, but is not limited to, recording via the on-

line platform, screen shots of the meeting, or audio/video recordings via cell phones 

4) Both Management and Labor agree that should either party become aware of a possible 

violation of 2) and/or 3), it shall immediately notify the other party. In the event that the 

meeting is “hacked” or infiltrated by an outside party, the meeting will immediately be ended. 

5) Both Management and Labor agree that in the case of a violation of 2) and/or 3), the future 

status of information from this meeting will become a mandatory subject of discussion at the 

first L-M meeting following the date that either party became aware of the violation.   

6) Both Management and Labor agree that this electronic meeting of May 14, 2020, shall not be 

considered precedent-setting for future L-M meetings. 

7) Both Management and Labor agree that this agreement shall be send by email to all members of 

both parties, who shall each individually indicate their agreement via email to the Labor host of 

the Zoom meeting at least one hour prior to the electronic meeting of May 14, 2020, with a 

copy of those agreements to be shared with a representative designated by Management once 

every member of both parties has indicated agreement.  

 
 


