
Hello all, 

 

You may be contacted by your supervisor who will be engaging with you/checking in with you. 

Supervisors have been advised by management to ask you questions from a suggested list of 24 

questions (the list of suggested questions is below). I have sent management several emails 

expressing the union’s concerns, so far with no response. I understand that we are all struggling 

to adapt to this new work environment, and I indicated to management that this initiative may 

be well-intentioned. But its implementation is potentially deeply problematic primarily because 

it reflects an extraordinary degree of micromanagement and as a result crosses a number of 

boundaries. These include, among others, the boundaries between legitimate and illegitimate 

questions, the boundaries between work and private life, and the boundaries between 

supervisor and employee. I agree that in the extraordinary circumstances we face today, it’s a 

good idea for supervisors to stay in touch with their direct reports as much as possible, and 

they can consider hosting a voluntary virtual meeting to discuss experiences in an informal and 

relaxed environment, and to get a sense of what assistance the university can provide. But such 

should always be done in ways that protect and respect the rights, dignity, and privacy of 

employees. Sadly, I am deeply concerned that implementation of this initiative in the manner 

suggested by management may not adhere to those fundamental values.  

In addition, I have contacted the Labor Relations Specialist attached to the Poly chapter of UUP, 

Michelle Couture. Here is her initial response: 

“"The first one that I can think of is that an employee is going to wonder why their supervisor is 

contacting them asking about how they're doing. I can foresee employees thinking that this is 

some type of subversive evaluation or mental health check in and they are going to get very 

defensive about the actions. 

My next concern is that supervisors are not social workers or guidance counselors or licensed 

psychiatrists and therefore do not have the skills to deal with someone who may be having a 

very rough time. It is critical that non experts in mental health not try to address anyone's 

concerns. This is a huge liability issue for the University.   I think that it would be in the best 

interest of the University to send a link to the employee assistance program and any other 

mental health resources that are available to employees versus having their supervisors called 

to check in on them. 

I also think that an email about having an underlying medical condition and some of the 
benefits that are available to you can also be shared electronically from HR with employees. 
  
The idea of having a coffee house where people can see one another and chit chat is perfectly 
fine. I would make sure that it's very clear that no information that is gathered during that time 
is going to be used for evaluation or in any way against the employee . It should just be a 
gathering of people too chit chat if they want to. I think that the laundry list of questions is far 



too personal for the relationship between a supervisor and a subordinate and some people may 
feel that it crosses the professional lines. I would hate to see someone who is uncomfortable by 
the questions who then say that the supervisor was acting inappropriately given their 
relationship. 
  
If a meeting is going to be set up I do not believe there should be any standard questions that 
the supervisor uses other than opening up for people to have conversations. I do think some 
type of caveat statement at the beginning to the purpose of the meeting which is just to 
reconnect and see one another would be beneficial. 
  
I would not ask any questions about how coursework is going, what difficulties you're having, 
what strategies you're using, or anything along those lines. It blurs the line and looks like in 
evaluation and an overreach by the supervisor. 
  
I would also ask about the plan for employees who decide they do not want to participate in 
this activity. How will they be informed of any employee assistance or accommodations for 
health concerns if not through this program." 
 
In its message to supervisors, management did indicate that it wants to “do this from a place of 
concern for our employees’ well-being rather than from a business productivity 
standpoint. As supervisors, you should make concerted efforts to listen and to be intentional 
about connecting with your team on a regular basis.”  
 
Management suggests that supervisors select questions to ask employees from this list: 
 
·        How are you doing? (Note: management is not allowed to ask about an employee’s physical or 
mental health – MH) 

·        What challenges are you having? 

·        How can I help you? 

·        Is there anything you are unclear about? 

·        How are you staying connected to the rest of the team and other colleagues at work? 

·        How are you managing the needs of work and family? How can I help you with that? 

·        What’s your favorite part about working remotely? (Understand what drives each 
employee) 

·        What’s your least favorite part? 

·        What routines have you implemented? 



·        What are your top priorities . . . today, this week, this month? 

·        How have you adjusted your routines? 

·        Do you feel included in our team decisions? Why/why not? 

·        How are the tools/technology we use as a team working out for you? 

·        Which of your coworkers do you wish you had more of a connection with? How do you 
think that would help? 

·        What roadblocks can I clear for you? 

·        What are you learning? 

·        What new assignments/opportunities would you like to be a part of? 

·        What do you aspire to next in your job/career? 

·        What development opportunities do you need? 

·        Who could I help connect you with? 

·        What could I be doing to help you? 

·        What does the rest of the team need? 

·        Am I working with you in a way that’s helpful? 

·        Is there anything I am doing that is getting in your way? 

In further guidance to supervisors, management does indicate that they should listen and be 
empathetic, not ask questions about medical health, and provides instructions about how to 
follow up if employees do divulge certain information or express concerns about their health or 
safety at work.  

As I said at the beginning, this initiative may be well-intentioned. My concern is about its 
implementation, exacerbated by the absence of a response from management to the union’s 
concerns, and management’s unwillingness to coordinate its efforts in response to the 
pandemic in any substantial way.  

Therefore, please know that you can respectfully opt-out of this if your supervisor contacts you, 
and that you do not have to discuss your personal life or how you are feeling with your 



managers or supervisors. That is not a requirement of the job and even if the manager asks, you 
can respectfully decline to answer. 

Please let me know if you have any questions or concerns by emailing me at 
mheyboer@uupmail.org. 

Best, and especially in these trying times, in solidarity, 

Maarten 
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