
Statement on Faculty Buddies 
 
It has come to the union’s attention that the administration is now asking faculty to identify a 
buddy or buddies who can step in if a faculty member becomes sick due to the virus. The buddy 
will be given access to the faculty member's course or courses on Blackboard so the buddy can 
take over the course and teach on behalf of the sick faculty member.  
 
First, you should be aware that you can volunteer for this, but it is not required. It is also UUP's 

position that while someone MAY volunteer, they do NOT thereby speak or act for UUP.   

 
The union also has a number of concerns with respect to this initiative. 
 
1) extra-service compensation. Taking over a course will mean a significant increase in the 
workload of the buddy. The buddy should be offered an extra service contract to compensate 
for the increased workload. 
 
2) protection of intellectual property rights. How will intellectual property rights be protected, 
both of the original faculty member and of the buddy, both of whom will have contributed 
content to the online course. Who now owns that intellectual content? In addition, what is to 
prevent one of them from misappropriating the other’s content? This idea should not be 
implemented until intellectual property rights are protected. 
 
3) inappropriate evaluation of faculty. The buddy taking over the course, and the original 
faculty member upon return to the course, would gain information about how each 
approached teaching the course and would inevitably form impressions about the effectiveness 
of that teaching. That could become an inappropriate part of faculty evaluation. What steps will 
be taken to prevent that from happening, and what recourse does a faculty member have if 
that does happen? This idea should not be implemented until a policy is developed that 
prevents such inappropriate evaluation of faculty. 
 
4) the contract specifically grants faculty the right to teach a course as the faculty member 
thinks best. But if a buddy takes over another faculty member’s course online, then the buddy 
will in all likelihood be forced to teach the course the way the original faculty member set it up 
and designed it. That would violate the buddy’s contractual right. If the buddy changes the 
design, that could violate the rights of the original faculty member upon return to work.  
 
5) for the vast majority of courses, we simply don’t have another faculty member on staff with 
the requisite expertise. Therefore, this idea can at best be implemented with respect to a 
carefully selected set of courses, and this idea does not solve the problem for most of our 
courses (and that’s assuming the other concerns can be addressed). Furthermore, a buddy who 
is not as prepared but nonetheless agrees to take over a course may as a result suffer a decline 
in reputation which may have a negative impact on the person’s future career. And if students 
don’t distinguish between the buddy and the original faculty member, then the original faculty 



member may suffer the same fate. Therefore, before implementing this idea, steps should be 
taken to hold faculty harmless in the personnel review process, the awarding of raises, etc.  
 
6) quality: last but not least, in all likelihood, the quality of the education will decline, especially 
since faculty are already stretched so thin. This will negatively impact students, including but 
not limited to the possibility that they will not receive content required for their future careers.  
 
Given the problems with this idea, management should reconsider this idea, explore alternative 
solutions to the potential problem of a faculty member becoming sick for a long period, and 
include the voice of the union in that effort (and also faculty governance).  
 
Finally, since this is voluntary, faculty who are considering identifying a buddy for their course 
or courses, or who are considering being a buddy, are strongly advised to think carefully about 
these concerns before agreeing.  
 
Best, 
Maarten  
 


