
UUP Chapter Presidents’ Conference Call with Union Leadership, 3/24/20 

A number of important issues related to extra-service compensation for professional staff and adjuncts, 

safety and health, contractual rights, online education, Fall enrollment and advocacy, and others were 

discussed during this conference call.  

UUP is in constant and ongoing contact with both SUNY and the Governor’s Office of Employee 

Relations (GOER), and the more input campuses can provide state-wide leadership, the more productive 

those discussions and negotiations can be.   

 

Extra-Service Pay for Professional Staff and Adjunct Faculty 

Many professionals are working overtime, yet are not eligible for overtime pay. Many professionals have 

also been assigned extra duties. Comp time is meaningless at this time of crisis. UUP has submitted a 

proposal for extra-service pay/overtime pay to both SUNY and GOER. SUNY has agreed to look at the 

proposal; the hope is that SUNY will advocate with UUP on behalf of the proposal. 

Similarly, many adjunct faculty are experiencing a significant increase in workload moving their courses 

online. As of now, there adjuncts will not receive extra pay for that extra work. And this at a time when 

many adjuncts also face additional costs, such as costs for faster internet, Wifi, etc. The union is 

negotiating with SUNY for extra-service pay for adjuncts.  

REQUEST: professionals please keep track of extra hours you are working, and extra duties you are 

assigned. Adjuncts please keep track of the extra hours you are working to move your course(s) online, 

and any extra costs you are incurring. The union wants to collect that data and present it to SUNY and 

GOER to put it in a stronger bargaining position on your behalf.  

 

Safety, health, and well-being of members 

A number of issues came up under this topic, and the union continues to push hard on them to ensure 

the health, safety, and well-being of members.  

One issue was equipment, especially the lack of the preferred masks, the N95 masks. The use of 

alternatives is based on expediency, not safety. The union want SUNY to advocate with the governor for 

adequate supplies.  SUNY claims the alternative is safe and approved, and is not challenging the 

governor. UUP disagrees with that argument and will go directly to the governor.  

The union also argues that a system-wide protocol is needed to protect Res Life employees and other 

employees still on campus. SUNY wants to maintain flexibility for each campus. UUP is pushing back. 

REQUEST: information from the campuses – please contact me at mheyboer@uup.org if you have 

relevant information. This includes information about the number of students on campus, their behavior 

(e.g., partying?), and whether employees feel at risk and think their health and safety are adequately 

protected.  

At some campuses, some administrators were not abiding by telecom policy announced by governor. 

UUP pushed SUNY; they are now abiding. 
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Frustrating area: issue of child care. This will be a long-standing fight because schools will be closed and 

because of expected duration of the pandemic. Are not getting a lot of help from the state. NYSUT is 

getting us some info and is hoping to work with other organizations. Will hopefully provide some info 

soon. 

 

Issues related to contractual rights: personnel review, permanency 

UUP is developing language for series of MOUs related to the review of faculty and professional staff. 

The battle is over a systemwide policy. SUNY claims that requires Board of Trustees action. UUP 

disagrees. SUNY: leave to campus, in the name of campus flexibility. This is unacceptable to the union 

because that will not adequately protect employee rights during this tumultuous time.  

The union wants chapters not to agree to the use of electronic portfolios without protection of the 

candidates’ rights. The review process must be secure. (Note: this is not yet an issue on our campus, but 

will likely become one. It is also an issue that requires collaboration with faculty governance.) 

For the coming academic year, the union is focused on two additional issues that it is negotiating: tenure 

and permanency clock stoppage at the request of the candidate; reconsideration of timelines for review. 

The union is hoping to get some basic agreements with and guidelines from SUNY, so that campuses can 

then figure out how to apply those at the local level. (This too will also require collaboration with 

governance.) 

There is also concern about how course evaluations from this semester will be used in the review 

process.  The union is suggesting that at the option of the faculty member, these not be included in the 

personnel review process and other similar decisions, such as DSI awards. The union is working on MOU 

with SUNY so that campuses can then figure out how to apply it at the local level. This will include 

professionals who also teach. (This too will also require collaboration with governance.) 

 

Online education and intellectual property protection 

The union doesn’t want SUNY to use the current crisis to expand online education at will and without 

careful thought and planning. The union is therefore working on an MOU stating that the current shift to 

online education is solely to meet this extraordinary situation. This would potentially also apply to 

summer courses as more and more campuses are shifting all summer courses to online (Last I heard, 

that decision has not yet been made at our campus).  

It is also critical that intellectual property rights be protected. Some information about that has been 

distributed previously. A new focus that has emerged is that campuses don’t appropriate courses now 

being redesigned for online delivery, and then not rehire the faculty who redesigned them. 

There is also growing concern that SUNY and campus management will become so enamored with Open 

Ed resources, canned course packages that they will jump on the bandwagon, at the cost of jobs.  

The Learning Commons is created by members – therefore, the union does not perceive it as dangerous 

to member jobs. 



 

 

Fall enrollment; advocacy 

There are growing uncertainties across the system about fall enrollment, and what that may mean for 

members. The union is working with SUNY to help figure out how Admissions can best do its job in the 

current crisis.  

The union is connecting this concern to an advocacy campaign. Prior to the crisis, union representatives 

had begun to meet with the governor’s office and legislators to discuss next year’s state budget, 

including advocating for SUNY’s budget. Those discussions were proceeding reasonably well, but the 

current crisis changes everything. The union is now linking its advocacy for SUNY to the COVID-19 

pandemic, and the many ways it clearly reveals the importance of SUNY to the state of New York. So 

much is riding on SUNY to provide healthcare (obviously), but also housing, and to continue to deliver 

education, among other things. The union is therefore arguing that SUNY’s budget and campus budgets 

should not be cut, even if there is a decline in enrollment. The union is proposing that instead a special 

tax be levied on billionaires. Note: advocacy on behalf of SUNY is the only political advocacy the union 

engages in supported by member dues – and, in fact, the union is the only institution advocating with 

state government on behalf of SUNY; even SUNY does not advocate for itself. The union does not 

engage in any other political action supported by member dues. Any other political advocacy is 

supported by a separate fund to which members can voluntarily choose to contribute, or not: Vote-

Cope. The union’s political advocacy on behalf of SUNY is continuing.  

 

These topics took up most of the time of the conference call. That does not mean other topics are less 

significant or insignificant.  

Other topics that were briefly addressed included:  

- The advice to members to utilize the services of the Employee Assistance Program. There is an 

EAP office and coordinator on every campus. 

- Essential employees: the union is requesting information about essential employees who should 

work from home due to health concerns and who can perform all or most of their job duties 

from home, but who are not being allowed to work from home. The union is also requesting 

information about whether the number of essential employees required to work on campus is 

being reduced.  

- Management should accept that working at home is different, and that neither professionals 

nor academics are clock-punchers. Management should not seek the illusion of control by 

requiring employees to record and report all their working time vs. time employees take to eat 

lunch, make a snack for a child, etc. Management should focus not on time but on the job being 

done.  

- Management has no right to ask about medical condition; e.g., how are you?  

I hope this information is helpful in these stressful times. I will continue to post information to this 

website periodically, as new information warrants. Please contact me at mheyboer@uupmail.org if you 
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have any questions or concerns, or something you think I should be aware of. Please do all you can to 

stay healthy. 

 


