
UUP Chapter Presidents’ Conference Call with Union Leadership, 10/19/20 

A number of important issues related to essential personnel, adjunct faculty, workload of people 

working remotely, and faculty personnel review were discussed during a conference call Thursday, 

March 19, 2020, and a couple of other issues were discussed briefly. 

Essential Personnel 

At the statewide level, the union is pushing SUNY hard to reduce the number of essential personnel 

required to work on campus in order to reduce the total number of people working on campus. The 

union is also trying to determine how many people classified as essential personnel are actually working 

on campus. The union is also asking SUNY when they anticipate people can begin to be reclassified from 

essential personnel to non-essential personnel.  

Based on the discussion during this conference call, I also send Rhonda Haines in HR an email with the 
following questions: About what percentage of employees classified as essential at Poly are actually 
working on campus, versus the percentage classified as essential who work remotely? Are any steps 
being taken or contemplated to reduce the number of essential employees working on campus? When 
does the administration think some can begin to be reclassified from essential to non-essential? 
What steps is management taking to ensure that the work space for people working on campus is as 
clean as possible? 
The pressure on people working on campus is probably great, greater perhaps even than on those 
working at home, for a variety of reasons. Is the administration taking steps to reduce the pressure on 
those working on campus? Steps to prevent burnout? 
Is the administration developing contingency plans in case a significant number of essential employees 
working on campus become sick? And also in case a significant number of employees working remotely 
become sick? 
 
Adjunct Faculty 
 
Our adjuncts are experiencing a phenomenal and unexpected increase in workload moving their courses 
to the distance learning mode of delivery. Adjuncts are already woefully underpaid, and the system now 
relies on them to help make that transition work. The union is therefore putting pressure on SUNY that 
the adjuncts receive extra pay for the extra work. The union requests that adjuncts carefully track how 
much extra time they are spending on their courses, and that adjuncts send that information to their 
chapter presidents so that the union can use that information to exert more pressure on management 
at the campus level and on SUNY at the statewide level.  
 
Workload of employees working at home 
 
During the call, a somewhat longer-term concern emerged, namely that employees working remotely 
may be told that there is no work for them. The real concern is that employees will then be told to 
charge their accrued time since there is no work for them to do and they are therefore considered not 
to be at work. The union’s stand on this is clear and unambiguous: supervisors/management should not 
tell employees they must charge their accrued time. Employees have been given their work plan and 
should do their work according to that plan as agreed to with their supervisor. In addition, the union is 
trying to convince SUNY and the Governor’s Office of Employee Relations (GOER) that management be 



reasonable and flexible if there are some times when employees working remotely have less work to do 
when working at home rather than on campus. And employees should realize that in the current crisis 
situation they can be given reasonable alternate assignments that may fall outside the scope of their 
normal duties, and the union advices that management should do so rather than tell employees to 
charge their accrued time. The union also advices employees who see a reduction in their workload to 
get creative in terms of what they are working on; e.g., take on projects that have been put on the 
backburner, or projects that have gotten bogged down, or engage in long-term planning.  
 
 
Faculty Personnel Review 
 
The directive to work remotely and deliver courses via the distance learning modality can have 
significant consequences for faculty who are candidates for reappointment, tenure, and promotion 
decisions. Working remotely can potentially have an impact on the faculty member’s ability to do 
research and perform service. The union acknowledges and appreciates all the work being done by 
employees in distance learning units and IT to prepare faculty to transition to teaching online. 
Nonetheless, teaching via the distance learning modality potentially may have an impact on the quality 
of the instruction, and therefore on student evaluations of teaching, especially since many faculty have 
never taught an online or hybrid course before and are now being rushed to switch to the distance 
learning modality. The union is pushing for a statewide Memorandum of Understanding that faculty be 
held harmless under these extraordinary circumstances. The union is also discussing the possibility with 
SUNY that, at the option of the candidate, the application for tenure and promotion can be delayed – 
i.e., that the so-called tenure clock be stopped at the option of the faculty member. The union is asking 
for a formal statement from SUNY to that effect. This will require a formal statement from SUNY due to 
the constraints imposed by the Policies of the SUNY Board of Trustees, which severely limit the 
circumstances under which the tenure clock can be stopped.  
 
 
A briefer discussion during the conference call focused on Admissions. Questions were raised about how 
we will recruit students for next academic year. At some campuses there is a growing panic about 
enrollment, and consequently about the budget, for next year. This is becoming a new area in which the 
union is exerting pressure on SUNY to make sure that Admissions staff are provided all necessary 
resources and assistance to perform their job in this crisis situation.  
 
An even briefer discussion focused on growing anxiety about reports in the news about a possible 12-18 
month timeframe for this pandemic because of the possibility that this pandemic will occur in waves. At 
the moment, the union is focusing on immediate issues and problems because those are overwhelming 
and the concern is that focusing at this time on the longer term may become paralyzing.  
 
I will be posting information to this website periodically, as new information warrants. In the meantime, 
if you have questions or concerns, please contact me at mheyboer@uupmail.org. And please do all you 
can to stay healthy.  
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