
Notes of the Labor/Management Meeting – OCT 4, 2019, Albany Campus, 10-12 

Present for management: Grace Wang, Interim President; Steve Schneider, Interim Provost; Mike 
Frame, COS & COO; Rhonda Haines, VP HR,; Mark Lemire, legal 
Present for labor: Maarten Heyboer, President; Linda Weber, VP of Academics; Brian Taylor, 
CNSE Professional Representative; Susan DeCarlo, LRS. 
 
Note: these are not minutes of the meeting but notes reflecting the impression of labor. When 
necessary, background information is provided. 
 
New Business 
1) Faculty review process, Fall 2019/Electronic faculty personnel review portfolios 

 
      Background: This issue was on the agenda because of the problems with the personnel 
 portfolios at the Utica campus during the Fall semester, 2019. The faculty review process 
 operates on a very tight time table; departments have only the first 4 weeks of the semester to 
 conduct their personnel reviews. It had been decided to use electronic personnel portfolios, and 
 the union (and governance) had endorsed Interview Exchange as the platform. Over the 
 summer, the provost decided to switch to Blackboard. On the first day of the semester, the 
 electronic portfolios were not accessible to members of the personnel review committees. It 
 took the provost until the end of the 2nd week of the semester to decide to switch back to the 
 use of paper portfolios, which were then printed in a rush and delivered to college offices. This 
 left departments with only 2 weeks to conduct their personnel reviews. This issue was placed 
 first on the agenda to avoid a repeat in the Spring semester. In addition, the union expressed 
 concern that Blackboard does not provide the requisite security of personnel information. 

 
 The administration indicated we would continue to use paper portfolios for the foreseeable 
 future, and agreed that in the future they would notify faculty more promptly of problems and 
 proposed solutions. They also agreed personnel information had to be secure. 

 
2) Albany campus specific issues 
 
 Background: During an introductory meeting on July 31, Albany campus faculty and professional 
 staff indicated a number of significant problems to the new chapter president. The most 
 significant of those problems were placed on the L-M agenda, and at the request of 
 management, they were prioritized by considering New Business before Old/Unfinished 
 Business, and by placing them second on the agenda (Note: regular practice is to consider 
 Old/Unfinished business first). 
 
 This agenda item took up more meeting time than any other. 
 
 a) Climate and culture of fear; very authoritarian 
 - the administration acknowledged this problem as a hold-over from the past. It is trying to 
 create an atmosphere of trust in which employees feel empowered. But it cautioned that culture 
 change takes time. The administration also stated unequivocally that it is committed to a policy 
 of no retaliation, and employees should feel free to communicate with administration.   
 b) Transparency and communication issues; all-staff email rarely used; budget; concern about 
 how people will be reached in an emergency situation 



 - the administration will work to update the all-staff email system, and acknowledged the 
 concern about how people will be reached in an emergency. Regular town halls and the 
 president's regular brown bag lunches with small groups of faculty are attempts to improve 
 communication and transparency. The president will initiate similar brown bag lunches with 
 small groups of professional staff. The academic budget has been shared with relevant 
 governance committees. 
               c) Workplace creep: happens under the radar; people accept it due to climate of fear 

- The administration acted a little surprised. Labor offered some examples, and also expressed 
concern about similar issues at the Utica campus. Labor also offered the example of a union 
member on campus who expressed concern that a retirement in his department is imminent 
and there has been no discussion on filing that position, creating the sense that he will be 
expected to perform some of that position’s tasks 

               The union will try to accumulate more evidence of workplace creep. 
  d) Org. chart lacks detail, changed all the time; not clear who supervises who; not clear what 
 various people’s jobs are 
               - the contract specifies that an accurate and up-to-date org chart is mandated, that employees 
 are notified in cases of a change of supervisor, and that employees have clear and up-to-date 
 performance program plans. This was acknowledged by the administration, 
               e) Staff ignored when issues are raised; admin has never reached out to staff to determine what 
 staff thinks can be done better and improved – always top-down; Staff are treated as an 
 afterthought. 
                - the administration hopes that the “solution boxes' (physical and electronic) are a helpful first 
 step to address this problem. It also hopes that the brown bag lunches (see above, item b) will 
 help, will reach out to staff more consistently, and is open to suggestions to involve and 
 empower staff 
  f) Should be more support for people’s work; feel isolated, as if need to build all the connections 
 themselves – “build the bridge alone” – includes connections with students. Staff and faculty 
 perceive this is also a problem for students 
               - this issue was discussed in the context of other issues on this list. Rhonda and Maarten have 
 begun to discuss this issue in more depth. 
  g) Morale is very low; in practice, the expectation that they are always available (on-call) is 
 particularly problematic. 
               - the administration seemed unaware of the on-call expectation for people whose contracts did 
 not specifically state they had on-call obligations, and would look into it. The morale problem 
 was acknowledged, but improving morale is partly a function of changing culture and therefore 
 takes time. Employees are encouraged to discuss morale issues with HR, and the president 
 indicated the hope that her meetings with small groups of faculty and professional staff will help 
 to improve morale. 
                 Addendum: the union is exploring the possibility of doing a workplace morale survey, intended 
 to assess the ways in which morale is a symptom of underlying organizational issues. 
 
                 Note: just because these issues were discussed in the context of the Albany campus does not 
 imply that these or similar issues do not exist at the Utica campus, and it is possible that unique 
 issues exist at Utica. The chapter president is committed to meet with Utica faculty and 
 professional staff in the near future to gather information to place Utica issues on the agenda for 
 a future L-M meeting. 
 
 



3) Update on the status of the President’s search and the Interim President. 
               SUNY will proceed with the search this academic year. Labor expressed concern about the late 
 date, and that it hoped that the search would not carry over into the summer, 2020, such that 
 candidates would be on campus for interviews when faculty are not under contract. President 
 Wang indicated that past practice at SUNY is not to bring candidates to campus over the 
 summer. She also indicated that she would continue to serve as Interim President, as long as that 
 is the Chancellor's will.   

 

4) Replacement hiring process, Print Shop Manager at the Utica campus 
               No decision has yet been made about how to move forward. Rhonda will check. 
 
5) “Courtesy faculty” 

Background: last Spring, the administration released  a draft policy pertaining to the use of 
“courtesy faculty.” These are adjunct faculty who can be required to perform all the duties 
usually associated with faculty (teaching, research, service) but who would not be paid. The 
administration argues these courtesy faculty are a means to establish affiliation relationships 
with off-campus entities. In response, the union filed a class-action suit, which is in progress.   

Labor wanted this item on the agenda to make several points formally: 

– we fully support the idea of establishing affiliation relationships with off-campus entities 
because they have the potential to benefit our members and the academic mission of the 
institution, especially our students. We therefore see establishing affiliations as an opportunity 
for labor and management to work together productively, and the use of “courtesy faculty” as a 
missed opportunity. 

– We do not understand why the mechanism of “courtesy faculty” has to be used to 
establish those affiliations because it is an inappropriate use of state lines and because it has the 
potential to threaten actual or potential jobs for members of our bargaining unit. 

– The idea of courtesy faculty signals to the faculty that, from the administration's 
perspective, the value of faculty work is $0. We do not understand why the administration wants 
to send that signal at any time, but especially at a time when the administration admits morale is 
already low. 

As expected, since the class action suit is in progress, there was no response from the 
administration.   

6) SUNY Online initiative 
               This issue raises a number of issues related to workload, faculty evaluation, and quality of 
               education. Labor notified management that it has begun to explore those issues to be placed on     
 a future agenda for more in-depth discussion, and that the union had established a state-wide 
 committee on online education that would provide information and guidance to local chapters. 
 Note: Ryan Lizardi and Rick Shelton represent Poly on that state-wide UUP committee.   
 
7) Impact on CNSE faculty and professional staff of the initiative with UAlbany for our students 

Beginning this Fall semester, UAlbany provides a number of services for Poly students at the 
Albany campus. Those include dorms, food service, and access to other campus life services. This 



raised the concern whether this might negatively impact professional staff and faculty at Poly's 
Albany campus. 

The administration indicated that they did not expect any negative impact on CNSE faculty and 
staff of the agreement under which UAlbany provides services to Poly students. 

And while this initiative was well-received by students, faculty, and staff, the administration 
indicated in very clear language that this initiative is not the first step in a pathway for CNSE to 
rejoin UAlbany. 

8) Length of time of L-M meetings 
              This issue was on the agenda at the request of management. Management indicated a desire to 
              reduce L-M meetings to two 1-hour meetings per semester. Management also indicated that 
              it considered the informal bi-weekly meetings between Maarten and Rhonda to constitute 
              L-M meetings. 
 
              The union responded that the contract calls for monthly L-M meetings. 
              The union also indicated that the bi-weekly meetings between Maarten and Rhonda were not 
              L-M meetings because there is no agenda for those meetings, and the contract specifically 
              requires an agenda for L-M meetings. 
 
              After some heated discussion, management agreed to continue the recent practice of    
 conducting two 2-hour meetings per semester. 
              Maarten and Rhonda agreed to continue their informal meetings, and to collaborate to make 
              L-M meetings more productive.   
 

Unfinished/Old Business 

1) Update: Field house facilities 

The union has been negotiating with the administration for the privilege of free use of Field 
House facilities by its members. 

To do from last LM: Mark will contact Maarten over the summer to finalize. Mark did not contact 
Maarten – not finalized. 

Phone call between Mark and Maarten has been scheduled to try to resolve the remaining 
issues. 

2) Finalization of the Procedures for Evaluation of Lecturers.   

Background: Negotiation on this issue dates back to the Fall of 2016. By the end of Spring 2018, 
it appeared there was agreement between labor and management, except that the language in 
one sentence needed to be clarified. 

The new administration then reopened the process and suggested what it called “minor edits” 
that turned out to be significant changes to the previously agreed upon document. 

Was expected to be completed in time to be on the letters for Fall lecturer reappointments. 
Maarten and Rhonda did meet and talked about this. Was not completed in time. 



Meeting of the Lecturer Working Group has been scheduled with representation from 
administration, union, and governance to finalize this procedure. 

3) Update: Lecturer promotion policy.  

Lecturer working group met several time over the summer. Developed a draft. Work has halted 
pending resolution of the procedures lecturer evaluation. It is hoped that this work can be 
completed quickly once it resumes. 

4) Update: Faculty Handbook  

The Interim Provost indicated during the previous L-M meeting that a July 1, 2019 date was 
feasible. 

Handbook is not finished yet. Provost acknowledged date of July 1 was “wildly optimistic.” This is 
a priority for the Provost, and he hopes his office can finish this work soon. 

Note: The agreed format is for the first iteration of the handbook to be the last version of the 
policies and procedures that have gone through the appropriate approval process. If a policy 
needs minor, not substantive, changes, these changes will be made. If the policy is just “out-of-
date” or needs major revision, it will be included as a placeholder with a notation of such. 

5) Update: Status of Consensual Relations Policy.  

Utica FA approved it provisionally, pending its review, until Fall 2020. Proposal: Labor also review 
and discuss with Management by that date. 

To do: the Executive Board of the local chapter needs to initiate the review of this policy. 

6) Update: Teaching Development  

To do after last meeting: Linda will gather information for this workshop in the Fall. 

Update:  Administration is still enthusiastic about this effort and fully supportive. The VP for 
Academics (Linda) will work on this effort. 

7) Update: Inappropriate use of state titles upon hiring  

To do: The UUP chapter president will follow-up with V.P. of H.R. when information is available. 

Maarten and Rhonda meet regularly to discuss this issue, as needed. 

8) Framework for a Sustainable Future 

The original plan was that the work on the Framework would be completed by March. 

This item was on the agenda because the contract specifies that labor submit agenda items 2 
weeks prior to the L-M meeting. The president gave a presentation updating faculty and staff 
one week after the item had been submitted for the agenda. Hence there was no discussion. 

9) Update: faculty Teaching Evaluation Instrument 

The Provost indicated that he decided to honor the previous agreement and use the IDEA 
evaluation instrument. He also indicated that the contract was still being negotiated, but that 
the parties were close to an agreement. He expected the contract to be signed soon. 



Also: Labor shared the American Sociological Association  statement on teaching evaluation 
instruments, which has been endorsed by many national associations, with management to 
initiate a discussion about the best ways to use standardized teaching evaluation instruments in 
the faculty review process. 

10) Update: SUNY Empowerment Survey results 

The administration is not yet ready to share the results. 

Addendum: The union will explore conducting its own survey. 

 


