
1 

UUP SUNY Polytechnic Chapter 

Labor Notes* 

Labor/Management Meeting  

May 21, 2019, Albany Campus, 12-2  
 

Present for Management:  Grace Wang, Interim President; Rhonda Haines, Associate VP, HR; Mark 

Lemire, SUNY Counsel; Steve Schneider, Interim Provost, Michael Frame, COO 

Present for Labor: Linda Weber, UUP Chapter President; Maarten Heyboer, VP of Academics;  Scott 

Tenenbaum, CNSE Academics Representative; Brian Taylor, CNSE Professionals Representative; Susan 

DeCarlo, LRS 

*Note:  These are notes and not minutes and as such represent Labor’s view of the proceedings. 

 

Announcements -   

Labor Elections -  Welcoming Maarten Heyboer as President Elect and Linda Weber as VP of 

Academics.  Scott Tenenbaum will be stepping down as CNSE Academics Representative (with 

no elected replacement) and Brian Taylor is officially elected as CNSE Professionals 

Representative.    

IDA - Approximately $11,000. have been allocated, with $3,000. still available for a new round 

of applications to be announced soon. 

                           

Unfinished Business 

1.  Update requested:  Field House facilities – To do from last LM: President Weber and SUNY 

Counsel Lemire will meet and finalize the agreement asap. 

 

Labor - Linda has contacted Mark twice since the last LM to finalize the agreement.  No 

response.   

 

Management - Mark has not worked on the agreement, but will prioritize with a hoped for start 

date of the Fall 2019 semester.   

 

 TO DO:  Mark will contact Maarten to finalize.   

 

2. Finalization of the Procedures for Evaluation of Lecturers.  Rhonda Haines - addition to  the 

agenda.   

 

Management -  Management is interested in finalizing this process.  Linda and Rhonda have 

reviewed and agreed to addition of the language from the BoT, but this must be reviewed by 

legal.  Expected to be completed in time to be on the appointment letters for fall lecturer 

appointments.   
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Labor -  The finalization of the procedures for reappointment is also important to Labor.  The  

language is agreed upon that reminds those implementing the policy  that nothing in the policy 

usurps the Provost’s and the President’s authority to review and that the President is the sole final 

authority in this matter.   

 

TO DO:  Rhonda will facilitate the review by legal and confer back with Maarten before the 

policy is implemented.   

 

-  

3. Update requested: Lecturer promotion policy: Rhonda Haines, the VP of HR, is chair of the 

committee.  

 

Labor -  To date, there has been no progress on working toward the Lecturer promotion policy.  

This is an important issue for lecturer retention and morale building.  What is the problem? 

 

Management - Management also believes this is an important initiative.  Rhonda sent out an 

email invite to the working group for a meeting to be held soon.  An attempt has been made to 

include CNSE and balance out the Lecturer representation. 

 

TO DO:  Rhonda will hold a meeting of the working group in the next two weeks. 

 

 4.   Update requested: Faculty Handbook –  

 

From the last LM Meeting - The Interim Provost has initiated the process, starting with the 2005 

handbook, which was the last approved version. The Administrative Vice Presidents and faculty 

governance leaders from both campuses and the Governance Council will be involved in the 

review of the academic portions. The Interim Provost would like it to be a college handbook and 

not just a faculty handbook. He envisions a July 1, 2019, target, and will focus on approved 

policies and procedures for the first iteration.  

 

Labor -  Where are we at?  A July 1 date does not look feasible.  Labor reiterates its concern that 

the project has become too big and that if it is to be a college-wide handbook, that one portion be 

focused on at a time.  Since we have always had a faculty handbook, perhaps this is the best one 

to finalize first.   

 

Management -  Steve indicated that the policies are being indexed and that the Campus 

Governance Leaders will review relevant portions soon.  A July 1 date is still feasible.  The 

agreed format is for the first iteration of the handbook to be the last version of the policies and 

procedures that have gone through the appropriate approval processes. If the policy needs minor, 

not substantive modification, these changes will be made.  If the policy is just “out-of-date” or 

needs major revision, it will be included as a placeholder with a notation of such.   

 

 5.   Update: Status of Consensual Relations Policy 

 

Labor - Any Updates?  Statewide UUP has indicated that the UUP negotiations process is 

finalized and that it is with the other unions.   
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 Management - It is still in the process of being finalized.  No news available.   

 

 

 

6.   Update: Teaching Development –  

 

From the Last LM Meeting - To do: The UUP President will work with the Interim Provost to 

develop this opportunity. 

 

Labor -  Linda has consulted with the Statewide UUP about the development of a college 

pedagogy workshop with a special emphasis on STEM pedagogy and they were very receptive 

about submitting a proposal for joint LM funding.  She has since contacted the Dean of 

Engineering who has indicated that a few of his faculty in Civil Engineering have been certified 

after taking some specialized pedagogy training, so perhaps we have some campus talent to rely 

on.  Linda is willing to take this on as a special project of the VP of Academics for the next 

academic year if the new President of the UUP Chapter is so willing.  Maarten indicated his 

approval.  As this is a joint Labor-Management initiative, the University President has to also be 

supportive and provide a proportional (40%) cost-sharing.   

 

Management -  This is an exciting opportunity and Management is supportive.  The Provost will 

work with Linda to develop this initiative.   

 

TO DO:  Linda will start gathering resources and ideas for this workshop in the fall. 

 

 

 

7.   Update requested: Inappropriate use of state titles upon hiring –  

 

To do from the last LM: The local UUP President and the VP of HR should meet to discuss this 

issue. 

 

Labor -  Labor is still concerned about the inappropriate use of state titles upon hiring and bring 

these issues forward to the table as they occur as meetings with Rhonda have been unsuccessful 

in addressing this issue.  Whereas there are other cases about which our concern has been 

expressed,  the most recent concern is of the hiring at an SL1 level of someone wherein the 

position was previously SL2.  Linda is awaiting more information but will follow up with Rhonda  

such information.   

 

TO DO:  The UUP President will follow-up with V.P. of HR when information is available.   

 

8. Update requested : Two-year contracts for Professionals working toward Permanency.  

 

From the last LM:  At the last LM meeting, management indicated that HR has informed 

supervisors that consideration will be given on a case-by-case basis and that management still 

supports the option of a two-year contract for those performing at an exceptional level on a case-

by-case basis.  
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Labor - Professionals have expressed concerns that supervisors are apparently not aware of that 

possibility.  Perhaps HR can send out a message to all supervisors?  Supervisors cannot 

recommend a two year contract if they are unaware of that possibility.  Longer contracts are 

important for retention and morale.   

 

Management - As indicated previously, Management wants to examine contract length on a case-

by-case basis and does not want to formalize this policy.   Management sees no reason to let its 

supervisors know.  They can contact HR if they have a concern. 

 

TO DO:  UUP will inform its membership of the possibility of two-year contracts.  

 

 

 

9. Update requested: faculty Teaching Evaluation Instrument 

 

Labor -  The IDEA form was chosen as the instrument after a previous RFP resulted in no other 

company being able to meet the criteria as outlined by the IDEA working group - including 

national norms by discipline and successful reliability and validity testing of the measures and 

faculty ability to adapt the instrument to the course being evaluated.  Labor’s understanding is 

that the use of this instrument is now in question.  What is going on with the teaching evaluation 

choice? 

 

Management - Because of government procurement policies the contract must be put up for bid.  

An RFQ went out, and four quotes have been received and will be reviewed according to the 

criteria established by the working group.  If the IDEA form is not the top choice, the Interim 

Provost will consult back with the committee.   

 

10. Request for an update: SUNY Empowerment Survey results 

 

 Labor - When will the results of the survey be available to the SUNY Poly community? 

 

Management -  Results are in , but Management has not reviewed them and hopes to do so soon.   

-  

New Business 

 

1. Communication between Labor and Management – Rhonda Haines added to agenda 

 

Management -  Management recognizes that everyone holds multiple positions and believe it’s 

important to be clear in communications from which office/position the UUP person is 

communicating.  Moreso, this would be clarified if the communication came from the UUP email 

address.  In addition, communications from UUP should go to the Labor Relations Designee - 

Rhonda Haines, as best practice.   

 

Labor -  Regarding the former issue, the UUP President believes this source of confusion is 

temporary as the current President who is the Chair of the Faculty Assembly will not be the 

President come June 1.  The UUP President will be Maarten Heyboer and he will not be acting in 

a significant governance capacity.  Beyond this technical distinction, the UUP President believes 
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that the she has been clear by topic or by subject header in which capacity she has been 

communicating, but this may be difficult if the issues overlap and there are many issues that are 

both contractually and governance related.  The use of Union email for all communications will 

hinder communication. 

 

Regarding the latter issue, a designee has the power to make decisions, and as the current VP HR 

does not have decision-making capacity, this mode of relationship and communication is 

problematic as it results in a circuitous communication flow that is non-productive.  Labor 

understands that this is considered best practice and will certainly cc’ the Labor relations designee 

and will take this request under advisement; however, Labor will use the path and mode of 

communication that facilitates response and is most productive. The path of communication from 

the UUP President on critical issues is the University President.   For example, a recent class 

action grievance was filed and hard copy submitted to the designee via certified mail as per 

protocol, and there was no response as the dedicated response time was closing.  Labor, however, 

decided to reach out with a phone call and schedule a Step 1 hearing as the deadline was quickly 

approaching.   

 

TO DO:  Official emails to Management will come from the UUP address.  The Employee 

Relations Designee will be the primary, but not sole form of contact.   

 

2. Update requested on the status of the President’s search and the Interim President’s . 

 

Management -  An RFP for the presidential search firm was submitted, and Management is 

currently in the process of selecting a search firm.  This selection is expected to be completed by 

the end of the summer.  The current interim is “fully committed” to staying on until a new 

president is onboard.  

 

Labor -  Labor is concerned that the search process has seemed to stall.  Does the selection need 

further approval from SUNY to officially begin the search? 

 

Management -  No response.   

 

 

3. Update requested on search for Chief Diversity Officer position - 

 

 Management -  Interviews have started.  There will be a total of two. 

 

4. Use of volunteers at various campus events and by various campus groups, including student 

clubs - 

Labor -  What is the status of Volunteers at SUNY Polytechnic events? Do they receive the 

appropriate training? Are they screened – e.g., background checks? Do they receive any 

compensation/benefits –e.g., email account, access to library, etc.? Any potential liability issues?  

 

Management -  Volunteers are onboarded the same way that compensated employees are with 

background checks, etc.  Liability issues are covered by Section 17 and Section 18 of Public 

Officer’s Law:  https://www.suny.edu/sunypp/documents.cfm?doc_id=529 

-  

https://www.suny.edu/sunypp/documents.cfm?doc_id=529
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-  

5. Update on the Framework for a Sustainable Future –  

 

Labor -  the original plan was that the work on the Framework would be completed by March 1– 

update? 

 

Management - the update was given during the April town hall meeting.  Each of the committees 

is still working and it is a work in progress.  Work is expected to continue through the fall.  The 

links are on the President’s SUNY Poly webpage. 

 

TO DO:  The UUP President will request the link. Linda checked the page and it’s not there - 

(Maarten, will have to request the link be added to the page.) 

 

6. Provost Office Hiring - 

 

Labor -  Recently, two new, part-time special assistants to the Interim Provost –  Deb Tyksinski 

and Magenta Ward – Status?  Search?  No one was aware of any search process in place and the 

absence of an open search process is counter to inclusive hiring practices.   

 

Management - Both are UUP hires and there is no need to hold an open search for part-time 

personnel.   

 

Respectfully Submitted,  
Linda R. Weber, May 31, 2019 
President, UUP Chapter of SUNY Polytechnic Institute 

 

Edited 6/6/19, Patricia Murphy, PM 


