
 

  

Letter from the President 

DISCLAIMER:  

This represents the views of the Polytechnic Insti-

tute Chapter and not necessarily the views of the 

statewide UUP 

Inside this issue: 

Letter from the President 1-2 

Executive Board Meeting 

Minutes 
3-12 

Labor Management  

Meeting Notes 
13-28 

Chapter Meeting Minutes 29-34 

Treasurers Reports 34-41 

Academics Workload Creep 42 

Prof. Workload Creep 43 

Steve Street Award 44 

Dependent Scholarship 45 

Focused on Families 46-47 

Adoption Advantage Acct. 48 

Prof. Dev. Opportunity 49 

Member Benefits 50 

Are You a Member? 51 

 

What is the relationship be-

tween civic responsibility 
and unionism?  Why is this 

important?  I took a few mo-

ments over the break to 
contemplate this issue as we 

end another year and union 
chapter election of officers is 

beginning.  The last year has 

been a tough one for unions 
with the Supreme Court’s 

JANUS ruling throwing a 
curveball at the idea that 

public sector workers have a 
right to organize.  In its decision that any 

speech, for example asking your supervi-

sor for a raise, is political speech the Su-
preme Court removed the right of unions 

to collect fees from those who do not 
want to partake but who benefit from the 

labor of union activists to secure rights 

and reasonable wages for all.  Participat-
ing in and supporting the union is a form 

of civic engagement that is virtuous in 
that, ideally, it promotes the good of the 

many over just advantaging a few – an 

issue that raises the ire of these few.  
 

Kohler (1995), in his essay Civic Virtue at 
Work:  Unions as Seedbeds of the Civic 

Virtue, makes a number of 

claims that are noteworthy, 
three of which I believe are 

of particular importance: 

 
1.  Work has become one of 

the primary institutions in 
people’s lives within which 

they engage with others in a 

decidedly social activity.  
Labor force participation 

rates (Bureau of Labor Sta-
tistics, 2018a) have not 

changed much since the 
1995 publication of Kohler’s essay with 

80.5% of families having at least one em-

ployed member in 2017. Both partners 
work in 48.3% of married couple families, 

with 19.1% of families having the hus-
band only working and 7.15% having the 

wife only working.  Both parents are em-

ployed in 61.9% of those families with 
children under 18.  Work is important and 

the conditions of work are critical for max-
imum productivity and individual fulfill-

ment that both directly and indirectly pro-

mote community well-being. 
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Individuals and societies alike become and remain self-governing only by repeatedly 

and regularly engaging in acts of self-government.  It is the habit that sustains the 

condition.  Consequently, a democracy encounters its greatest danger of becoming 

perverted when its people no longer have direct responsibility for making the day-to-

day decisions about the order of their lives.  This point represents an important aspect 

of the significance of collective bargaining as a social institution (Kohler, 1995: 294). 
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(Letter from the President continued from page 1) 

2. A strengthened focus on individualism has reinforced 

an ambivalence toward associations has propelled the 
decline of unions and the unraveling of other dominant 

social institutions.  In 2017, 10.7% of the workforce was 
unionized as compared to 20.1% in 1983 (Bureau of 

Labor Statistics 2018b).  A majority of people believe 

that unions are necessary for workers to have a voice in 
the workplace; at the same time, a majority of people 

believe that they do not need a union to get fair treat-
ment (Lipset, 1986).  A focus on personal autonomy 

suggests that the self is the judge of one’s own actions 
and one should never be 

obliged to do anything unless 

one thinks it personally befit-
ting – thus setting the 

grounds for a deterioration in 
the idea of civic responsibil-

ity. 

 
3.  Collective bargaining, the 

heart of the union corpus, is 
a civic virtue.  A civic virtue is 

a practice that promotes the 
communal good.  Collective 

bargaining can be conceived 

of as a conversation not just 
about wages and benefits, 

but as a “private law-making 
system” (Kohler 1995: 298) that requires workers and 

administrators to work out and come to agreement as to 

how the workplace should function.  As a conversation, 
it recognizes that workers are intelligent and reasonable 

people who can decide if a request to subordinate 
makes sense.  Willing cooperation comes from an un-

derstanding of the commonality that governs the work-

place that evokes a sense of community.   As work is a 
dominant institution, civic engagement in the workplace 

benefits the larger community as well. 
 

By engaging with each other and with management in 
respectful, honest  conversations about the future of the 

Institution and the problems in the workplace, we can 

move forward to sustain the commons that fuel democ-
racy. 

 
So, be engaged!  Participate in ways big and small, from 

running for a union office to coming to a meeting, re-

spectively.  We must protect our rights to have a voice 

in the workplace!  

 
In Solidarity, 

Linda 
 

Edited by Patricia Murphy 12/31/18  
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Executive Board Meeting Minutes 

 February 27, 2018 * Utica 

 

Present: Linda Weber, Mike Durr, Steve Perta, Rafael 

Romero, Amos Confer, Elizabeth Tolman, Susan DeCarlo 

Approval of the Agenda - approved 

Announcements:  March 1 Rally at the Wild Cat 12-

12:30/1 in Utica - Be there!  New UUP Calendar on 

Google.   

Reports 
 V.P. for Academics - NA 

 CNSE Academics Representative - NA 

 V.P. for Professionals - NA 

 CNSE Professionals Representative - NA 

 Treasurer Motions? - See below.   

 Officer for Contingents - NA 

 Affirmative Action - NA 

 Active Retired Persons - NA  

 Membership Officer - NA 

 Health and Safety Officer - NA 

 

New Business 
 

Bylaws Revision 
We agreed that a transition plan is needed. The statewide 

union issued a new template in November, and we need 

to update our bylaws to match (Yellow is new language 
on the track changes version of the bylaws). (Red is up-

dated language to bring the bylaws in line with statewide 
template.) 

 

Regarding Succession/Transition Plan: 

6.1.2 c - Page 5 – There was discussion on setting up an 

advisory position for the past president to help out incom-

ing president. We should add more specific language re-

garding the discretion of the current president to serve or 

not serve.  

 

There was discussion on amending the language to leave 

it up to the past president as to whether or not they want 

to participate. 

 

Agreed on the following: 

6.1.2.c - The immediate past president shall serve as an 

ex-officio non-voting officer for a period of one year, un-

less they are otherwise voting members of the Executive 

Board as defined in Articles 5.1 and 6.1.1. 

Agreed on the following:  

 

6.1.2.a - Members who received fewer than ten votes in 

the election for the position of Academic or Professional 

Delegate to the Delegate Assembly; and 

There was discussion on other updates to bylaws so that 

they reflect the state bylaws, no concerns.   

 

 

 

 

 

 

 

 

 

March 1 Contract Rally 

Linda Weber & Pat Murphy  

March 1 Contract Rally 
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Elections: 

We have always had Statewide UUP conduct our elections. 

It is more uniform; we do not have an election official, easier to have them manage two campuses.   

Move Bylaws changes to members – Approved 

Treasurer’s Report   

Approved. 

Treasurer’s invoices - $250.00 for 2/27 Executive Board and Retirement Workshop - Approved 

$348.10 Albany Chapter Retirement Workshop 2/22 - 

Approved 

$65.00 LM Meeting Refreshments 4/3 - Approved 

Submitted,  

Beth Tolman, Secretary 

Approved, 

Linda R. Weber, President 
3/26/18 

 
Reviewed and edited by Patricia Murphy 

 

 

Executive Board Meeting Minutes 
March 27, 2018 * Utica  

Linda & faculty at March 1 contract rally  
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Present: Linda Weber, Steve Perta, Donald Thomas, 

Jane Baran, Rafael Romero, Carole Torok, Scott Tenen-

baum, Sean Clive, Susan DeCarlo, Maarten Heyboer, Beth 

Tolman, Mike Durr, Dan Smith 

Approval of the Agenda 

Agenda approved. 

Announcements UUP Utica Chapter Meeting Friday, 

March 30 2018, 9-11 am. 

UUP Poly - Labor Management Meeting, Tuesday, April 3, 

2018, in Albany with Chapter Meeting to follow. 

Reports 

V.P. for Academics 

Lecturer review process:  We have not received infor-

mation from administration.  There are a number of is-
sues related to intellectual property:   Who owns online 

courses?  Are they open access?  There are also concerns 
over faculty workload. 

 

CNSE Academics Representative 
Not much to report, focusing on students. 

 
V.P. for Professionals  

Hiring:   Things are progressing.  There are new hires in 
facilities and searches going on. 

We will be meeting with the state UUP concerning alloca-

tion of SUNY job SL levels and responsibilities. 
 

CNSE Professionals Representative 
No report. 

 

Treasurer’s Report 

Payment of Invoices: 

Utica Benefits Tour Workshop, March 14, Sodexo refresh-

ments for $19.60; approved. 

Utica Executive Board Meeting, March 27 – Sodexo ap-

proximately $114.00; approved. 

Albany Professionals’ Performance Program/Evaluation 

Workshop, March 14 - Chartwells approximately $50; 

approved.   

Utica Chapter Breakfast Meeting, March 30 – approxi-

mately $1000; approved. 

Steve will send out copy of proposed budget. Discussion. 

Motion to approve items in budget report: motion 
passed.   

 
Officer for Contingents  

 Attended meeting in Albany. 

 Handbook for contingent employees will be released 

when the contract is finalized, 

 Contingent survey:  There was one response in Janu-

ary.  Now there are many more responses.  The sur-
vey will close May-June,  

 Discussion on hiring paid organizer positions to con-

vert fee payers to member (JANUS), and   

 There will be a conference call to provide more infor-

mation.   
 

Affirmative Action 
No report. 

 

Retirees Report  
There is a $50 per year fee to be in the union after re-

tirement. 
Water Apple was here and will provide information to 

members considering retirement. 

We are looking to have more active retirees. 
 

Membership Officer 
Amos and Linda met to discuss the needs and structure 

of position. 

Should we have departmental representatives to enhance 
information flow? 

Athletics and adjuncts have high rates of fee payers. 
Amos has been talking to adjuncts to provide them with 

more information. 
 

Health and Safety Officer 

There are changes in structure, now under Gary Bean. 
We are very different from Albany. 

We are working on an emergency response plan. 
We are updating emergency information sheets. 

Requests for Active Shooter training: We will be working 

with UP to look into this. 
 

 

 

Executive Board Meeting Minutes 
March 27, 2018 * Utica  
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(Executive Board Meeting Notes of March 27 continued from page 4) 

 

New Business 

Bylaws have to be approved by membership and have to 

be mailed out.  This will be done in the future. 

Labor Management Agenda: We will send a list of agenda 

topics to the president. 

 

a)  Reorganization Concerns:   

 What is the status of the President and status of the 

Provost, as related to the future of SUNY Poly? At 

Friday’s President-faculty meeting no date was given 

for the President leaving. What is the status of the 

Provost? To whom will he report? 

 The future of college looks promising. We need to 

know plans for President and Provost replacements. 

An organizational chart would be helpful. 

 

b)  Money: The Budget, SUNY Loans, Salary Increase 

     Requests 

  SUNY Polytechnic is borrowing 25 million a year to 

 provide debt support for the next three years. 

  The budget has been promised and never actually 

 shared.  When? 

  There should be more transparency concerning the 

 actions of the Fuller Road Management and Fort 

 Schuyler Management companies. 

  Requests for salary increases procedure has been 

created and finalized for the professional side. 

 

c) Student Driven Faculty Surveys: A Mandatory Topic of 

Negotiation 

  The Student Government has requested that the 

    institution evaluate every faculty member, every 

    course, every semester. A change in procedures is a 

    mandatory topic of negotiation.   

 

d)   State Titles, SL Levels and Job Responsibilities 

  These titles were created long ago and should be 

  reviewed by an independent auditor. 

 

e)   Employee Turnover & Hiring Practices   

  Morale continues to be low on both campuses and 

 is affecting turnover rates.  

 

 

f)  Lecturer  

 Compensation and contract options are still under 

   discussion. 

 

Submitted,  

Elizabeth Tolman, Secretary 

 

Reviewed and approved by Linda Weber, President   

 

Reviewed and edited by Patricia Murphy 12/31/18 
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Executive Board Meeting Minutes 

August 24, 2018 * Utica 

Present: Brian Taylor, Scott Tenenbaum, Steve Perta, 

Amos, Jayne Baran, Maarten Heyboer, Linda Weber, 

Beth Tolman, Sean Clive, Carole Torok, Donald Thomas 

From UUP: Rob senior organizer, Susan Decarlo 

  

Approval of agenda  

Agenda approved 

  

Discussion of JANUS 

Fee payers no longer have to pay fee although everyone 

benefits due to collective bargaining. Non members get 

most benefits.  Taylor law reform of 2018 provides for 

some protections for the union given the JANUS deci-

sion 

 

Changes due to JANUS 

The union should play a part in new employee orienta-

tion. Nonmembers should be aware that the union is not 

required to represent non-members during a discipline 

hearing.  We need to stress the importance of this ben-

efit and other benefits No dental or vision in retirement 

if not a member.  There will be a required time of em-

ployment for this the statewide union will be voting on 

whether to make this 1 year, 5 years, or 10 years.   

Member only benefits are being looked at and there will 

be more.  For example, the legal services plan.   

Nonmembers, no luncheons, or workshops unless we 

choose to invite for marketing purposes.   

There is a member request to withdraw process - peo-

ple should be referred to the statewide union.   

  

Discussion of New contract 

Get votes in!   

You can get another ballot if you lost the original one.  

Contact the statewide UUP Office.  Your vote must be in 

by 9/5 to count.  The proposed contract booklet was 

sent to all members.  Some changes:  a minimum pay 

level for adjunct, paid family and medical leave, the de-

pendent scholarship program, and enhanced PEP pro-

gram. Recommended that counselling memos come out 

of your file after three years 

Everyone should get a copy of personnel folder.   

   

Review of LM Notes 

Discussions on: 

We have a new president - items for discussion: 

Status of budget is still unknown, 

Loss of position, 

Draft lecturer process in the works, 

New faculty handbook needed, and  

External review for continuing appointment and promo-

tion.   

 

Reports 

 

VP of Academics 

Looking at promotion process for lecturers - postponed:  

lecturers teach 4-4 credit classes, or 3-4 credit classes 

with additional assignments. 

 

VP of Academics (Albany) NA 

The Interim President is new to position and familiariz-

ing herself with processes.  She is looking for ways to 

collaborate with the Utica campus.  Brian has met with 

Dr Wang. 
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Treasurer 

EOY 8/31 – summary prepared.   

Motion to pay for lunch – approved: $195.00 8/24/2018 

Luncheon. 

 

Summary of total allocation: we pay 10% of chapter 

president’s release time.   

 

Release time money comes from a certain pot of money 

from dues at the statewide level. 

 

The campus is reimbursed for Dr. Weber’s replacement 

based on some formula. 

 

We are running at a deficit because of the external bur-

den of funding release time.  For the time being, we 

have a surplus.   

  

Contingents Officer 

The representative, Donald Thomas, is looking to set up 

a bulletin board for adjuncts outside his office. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Health and Safety Officer 

Emergency response planning will be done in Utica and 

Albany; update information will be made available online. 

Mandatory annual right to know training. Fire doors are  

supposed to be closed unless there is a hold open or 

magnet.  Linda expressed concern that faculty office 

doors in Utica are fire doors and yet faculty should not 

meet with students in their office with the door closed. 

 

Retirees Representative 

There are concerns related to health care benefits.  The 

chapter is trying to get a notice of when UUP members 

are retiring, with the goal of better communication.  HR 

needs permission to provide that information.  Would like 

to have retiree workshop more often 

  

Affirmative Action Officer  

NA 

  

Amos will work on membership development. May move 

Chapter meeting up. 

 

Submitted, 

Elizabeth Tolman, Secretary 

Reviewed and Approved - Linda R. Weber 1/2/2018  

Edited Patricia Murphy 12/31/18 

(Executive Board Meeting Notes of August 24 continued from page 6) 



 

9 

 

Executive Board Meeting Minutes 

September 25, 2018 * Utica 

Present: Linda Weber, Mike Durr, Maarten Heyboer, 

Steve Perta, Sean Clive, Beth Tolman, Scott Tenen-

baum, Brian Taylor 

Absent: Jayne Baran, Donald Thomas, Rafael Romero, 

Carole Torok, Amos Confer, Susan DeCarlo 

Approval of the Agenda 

Agenda approved 

 

Announcements:  Delegate Assembly is 10/4-10/6.   

Linda and Rafael will be attending. 

 

Reports  

 

Academic V.P.  

Nothing to report. We are waiting for the first LM to set 

the direction with the new Interim President. 

 

CNSE Academic Rep.  

Nothing to report. 

 

Professional V.P.  

Nothing to report.  IDA will be coming out soon.  Based 

on percentage of members per campus.   

 

CNSE Professional Rep: 

is letting people know his position and reaching out to 

other professionals.   

 

TO DO: Linda will send Brian a list of professionals at 

CNSE.   

 

Treasurer Report and Approval of Motions:   

Sent out report.  

Balance as of Sept. 25, 2018 = $23,685.08Approval for 

membership meeting on 9/21/2018   - $1,350 - Ap-

proved 

Approval for lunch on 9/25/2018 = $120.  

Approved 

 

Contingents Officer 

Nothing to report 

 

Health and Safety Officer 

Nothing to report 

 

Retirees Officer 

Nothing to report 

 

Affirmative Action Officer 

Nothing to report 

 

Agenda 

Setting the LM Agenda - See last LM Notes from May 

11, 2018. 

 

1. Meet and Greet with Grace Wang: 

 

We had a meet and greet with Grace Wang last week.  

We talked about working together and experience work-

ing with union, stressed collaboration.  She is familiar 

with unions because she was involved with them before, 

having worked with NSF employees who are unionized.  

Linda’s impression is that she is not especially interested 

in working directly with unions; she appointed Rhonda 

Haines as her employee liaison representative.  Howev-

er, Linda asserted the importance of the two presidents 

having an open line of communication because HR does 

not have the authority to handle large workplace policy 

issues.  It is the President of the university who has the 

authority to make final decisions.  
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2.  Labor Management Meeting in October, 2018 

 

General discussion: Employee morale issues, profes-

sional one year contracts, IDA, salary adjustments, dis-

cretionary raises. 

There is no news about or knowledge of the budget. 

 

Organizational Chart: We need to follow up.  It is a con-

flict of interest to have the registrar report to the VP of 

Enrollment Management. S/he should report to the 

Provost; we will follow up. 

 

Associate Provost in Albany? No knowledge of any  

action. Will be looking into staffing levels on each  

campus.   

 

The lecturer promotion process should be on the  

agenda. 

 

LM Meetings are two per semester; one on each  

campus: Do we need to meet more? 

 

The Provost, MF, RH, Grace Wang, and Mark Lemire 

comprise Management’s team.   

 

Faculty Handbook status: not much progress has been 

made. We have been trying to get it approved for a 

number of years. 

 

Field House usage charge? $99 charge? What will the 

financial impact be of removing that fee? 

 

Final language is not completed for external review for 

continuing appointment. 

 

 

 

 

 

 

 

 

Albany requires six external letters.  Scott will send that 

information to Linda and Maarten.  Expert in the field; 

not usually faculty.  There is no specific language, inter-

national, national, comparable universities. 

 

Filling vacant staff positions:  HR, Alumni, Communica-

tions. 

 

If additional duties are assigned to a person, they 

should be noted in an updated Performance Program 

and be temporary unless additional compensation is 

provided. 

 

Submitted,  

Elizabeth Tolman, Secretary 

 

Reviewed and Approved,  

Linda R. Weber 11/18/18 

 

Edited Patricia E. Murphy 11/26/18 

(Executive Board Meeting Minutes of September 25 continued from page 8) 
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Executive Board Meeting Minutes 

November 27, 2018 * Utica 

Present: Linda Weber, Maarten Heyboer, Steve Perta, 

Brian Taylor, Scott Tenenbaum, Sean Clive, Amos  

Confer, Susan DeCarlo, Beth Tolman, Mike Durr 

 

Approval of the Agenda 

Agenda approved 

 

Announcements 

Elections - the schedule for the elections of officers for 

next year was posted on the UUP Poly website.  

Statewide UUP will run the election.  Nominations are 

due by 2/13/2019. Please solicit nominations.  Linda will 

not be running for president.   

 

IDA - IDA awards solicitation for applications will be an-

nounced soon. (Three deans and three UUP reps. com-

prise the committee.) 

 

Reports:  

Academic V.P. - Labor-Management meeting was unpro-

ductive.   

Management did not want the policy of external review 

for continuing appointment added to appointment letter 

without having a procedure in place.  Labor did not 

want to develop the procedure unless management 

would commit to the policy.  Currently, the Utica cam-

pus has a informal review process in place.  Albany 

campus has much more. No action was taken.  Union 

has no benefit to push for the policy but is willing to 

reconsider if governance wants to do so.   

Little progress on promotion process for lecturer posi-

tions.  Management said it would consider lecturer pro-

motion if union was willing to give up compressed work 

week for staff.  Labor thought this was ludicrous. Lec-

turers do not feel secure in their jobs - especially those 

working on the Albany campus. 

Labor Management team does not include the Chief  

Academic officer. 

 

Professional VP  

Faculty and staff will be able to us Athletic facilities for 

free in spring on trial basis. 

 

Compressed work week issue (summer) - Management 

wants to remove it.  We have been doing this since at 

least 1991.  Union not willing to take this away.  Waiting 

for information from GOER regarding this as change of 

work hours is a mandatory topic of negotiations.  Linda 

has requested official negotiation status. 

 

Title IX training - Mandatory, but annual training not 

required by the state. Labor prefers do a refresher only 

on changed material annually.   

 

Consensual Relationship Policy - need to create policy 

using state guidelines. 

 

Sexual Harassment Policy requires annual training. 

 

CNSE Academic Rep. - No additional items. 

 

CNSE Professional Rep.  

1) Use of bulletin board - 4th floor by photocopier - was 

    approved by HR. 

 

2) Working on setting up pre-retirement workshop.  
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Treasurer Report  

Approval of Motions 

 

Financial report sent in October  

Receipt - $1,689 allocation 

Expenditure - $1,647.95 

 

Approved expenditures  

Sodexho $49.75 (Utica Benefits Workshop  10/15/18)  

Sodexho $49.75 (Utica Benefits Workshop  10/18/18) 

Sodexho $39.00 (LM Meeting Refreshments 10/30/18) 

Sodexho $95.00 (Exec. Board Meeting Lunch 11/27/18) 

 

Contingents Officer - NA 

Health and Safety Officer - NA 

Retirees Officer - NA 

Affirmative Action Officer - NA 

 

Agenda 

 

1) Election of 3 Members of the Personnel Evaluation 

Committee 

 

Email (Sept 17) vote on procedure approved.  See email 

body as follows:   

 

We have to hold an election for 3 members of the Com-

mittee on Professional Evaluation. 

 

According to Appendix A-28, Section VI the procedures 

should be developed and implemented by the Chapter 

President.  The other 2 members are selected by the 

President of the University.  This committee convenes if 

a professional gets an "unsatisfactory" on a perfor-

mance program evaluation, and requests a review of 

the evaluation.  

 

Procedures: 

a. Do a call for nominations via email and allow for a  

one-week period for nominations. 

b. The President of the chapter will confer will all nom-

inees to make sure that all nominees are willing to 

serve. 

c. If the number of nominees is greater than the  

number of positions, then an election will be held.   

If the number of nominees is not greater than the 

number of positions, those so nominated will be 

asked to serve if they meet with the approval of the 

voting members of the Executive Board by majority 

vote. 

d.  The election will be held electronically Survey 

     Monkey with no tracking at a cost of the monthly  

     subscription of $37.00 

e.   At least one seat will be held by someone from each 

     of the two campuses.  

 

Only two nominations to be voted on: John Madia 

and Michael Durr - we need a professional from the 

Albany campus.   

John Madia approved 

Brian Taylor approved 

Mike Durr approved 

 

2) Review of LM and setting the agenda for the  

    December _____________. 

 

Discretionary raises - Supervisors have been contacted 

regarding procedures.  Employees will be informed if 

they are to receive a discretionary bonus. 

 

Two-year contract for professionals - In the past, incon-

sistent contract lengths, but it is clear that 1 year was 

not the norm. Longer contracts are important for em-

ployee morale and retention by rewarding employees 

for positive actions. A 1+2+2+2 was proposed pro-

posed and discussed. 

 

Submitted by Elizabeth Tolman 

 

Reviewed and Approved - Linda R. Weber 12/30/18 

 

Edited Patricia E. Murphy 12/31/18 

(Executive Board Meeting Minutes of November 27 continued from page 10) 
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Present for Management: Bahgat Sammakia, Interim 

President; Bill Durgin, Provost; Mike Frame, COS & 

COO; Rhonda Haines, Associate VP HR 

Present for Labor: Linda Weber, President; Maarten 

Heyboer, VP of Academics; Scott Tenenbaum, CNSE 

Faculty Representative; Dan Smith, CNSE Professionals 

Representative; Susan DeCarlo, LRS 

Announcements  

None 

 

Business  
1)  Reorganization Concerns:  Status of the President 

and Status of the Provost 
(Relevant Materials:  Review of the Memo from the 

President - dated March 16, 2018, Board of Trustees 

Article IX, Title D.) 
 

For Labor- Labor has an interest in understanding how 
the organizational structure of the Institute as such af-

fects the conditions of work.  According to the Policies 
of the Board of Trustees, Article IX, Title D, the admin-

istration is responsible for preparing an organizational 

chart of the college.  We would like to request such 
chart and to understand more completely the recent 

organizational changes.  More specifically: 
 

a. What is the status of the current Interim President?  

Is there an end date and what is that date? 
b. What about the structure of the organization as a 

whole?  The Chancellor’s committees? 
c. What are the leadership plans for the next year? 

d. What is the relationship of the Provost (and COO/

COS and VPFRA) to the new leadership structure? 
The Interim Vice-President for Finance and Research 

Administration (VPFRA) so referred to in the memo, 
what is this position’s relationship to the Research 

Foundation (RF)? 
 

For Management - The President indicated that he 

would have a “hard stop” date either at the end of May 
or beginning of June, and after that point, he would not 

be serving in any formal leadership capacity for the In-
stitute.  The Interim President also clarified that the two 

so named in the memo were not to be understood as 

those who would be acting in an interim leadership ca-
pacity.  He indicated that whereas he was pushing for a 

new president, it was up to the Chancellor to approve 
the search.  If she did not feel we were ready for a via-

ble search due to our ongoing financial problems, she 

might appoint another interim president or an Officer-in
-Charge.  (So, we should not assume that the two on 

the memo would be acting in that capacity; it was up to 
the Chancellor and she has not made that decision yet.)  

The Provost would still be a direct report to the Presi-
dent or Officer-in-Charge. Because the organizational 

chart was a Middle States requirement, the Provost 

would make sure that the updated chart was forwarded 
to labor and governance.  The Institute would stay as 

one into the foreseeable future; the Chancellor’s com-
mittees he had referred to in a previous setting were 

being replaced by a President’s committee.  Finally, the 

VPFRA position was 90% RF and 10% SUNY funded off 
of both RF and SUNY monies, respectively, using sepa-

rate contracts.  In his capacity as VPFRA, on the SUNY 
portion of his job, Paul Kelly would supervise some 

SUNY employees and would oversee the finances of the 
academic side of the Institute.   

 

2)  Money – The Budget - SUNY Loans - Salary Increase 
Requests 

 
Labor - Labor requests that the budget be made public 

as soon as it is approved by the Chancellor.  The Presi-

dent had indicated in a previous meeting with faculty 
that the budget would be released some time in the 

beginning to middle of April.  It is Labor’s understand-
ing that approval of the budget by the Chancellor’s of-

fice would engender the release of the $25 million dol-

lar loan to the Institute, is this money to be used just 
for debt service or can some of it be used for academic 

development?  The anxiety about the fiscal situation of 
the Institute, if alleviated, could go a long way toward 

improving morale.  Finally, the recent 90-day freeze on 
professional positions and the recent meetings we had 

with academics who requested a salary increase, per-

ceived by them as disrespectful, further reduce the mo-
rale of the Institute’s employees.   
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For Management - The President indicated that it was 

his intent to release the budget upon its approval by the 
Chancellor’s office, approval that had not yet happened.   

 
The 25 million dollar loan would be used for debt rea-

lignment that would free up monies for growth.  There 

was a misunderstanding coming out of the faculty meet-
ing at Utica that growth would not be supported by ad-

ditional monies for faculty, classrooms, etc.; this was not 
the case.  Monies would be made available to support 

growth.  Another misconception that the President 
would like cleared up is that the Albany campus was 

solely the reason for the debt; even with the economic 

development debt set aside under a different budget, 
the Albany campus’ debt was still significantly more ex-

tensive than the Utica campus’ debt, but both campuses 
are spending more than they are taking in from whatev-

er sources are available.  Initiatives on the Albany cam-

pus to reduce debt include the decisions to no longer 
fully fund freshmen, to not replace faculty in Albany, 

and to no longer have freshmen living on the Albany 
campus.  The Institute would be sustainable at 4,000 

students - so that was the target.  More students at the 
Albany campus would help offset some of the deficit, so 

growing enrollment without residential freshmen and 

sophomores was a goal.  The 90 day freeze on profes-
sional positions has ended.   Finally, the President had 

heard that the faculty-HR meetings regarding salary in-
creases had not gone well, and he did not agree with HR 

that it was solely because faculty were told “no.”  He 

would work with HR to redesign the way that salary re-
views for faculty were occurring and to fix the problems 

in the process.   
 

3) Procedures Regarding the Evaluation and Promotion 

of Faculty – a Mandatory Topic of Negotiation Student 
Driven Faculty Surveys & Discussion Groups Relevant 

Materials: Email regarding discussion groups – will be 
placed in Google Docs folder. See – Labor Notes Feb. 

23, 2017 – Working Groups  
setup   

 

For Labor - Last February the President agreed to set up 
a working group with representatives from labor, man-

agement (Provost and HR), and governance to review 
the procedures for student evaluations of faculty.  It was 

stated then, and is restated now, that the changing of 

procedures related to the evaluation, reappointment, 

and promotion, are mandatory subjects of negotiation.  

At that time, it was decided to move the IDEA evalua-
tion online.  No other procedural changes were agreed 

upon.  We are hearing talk of changing the periodicity of 
evaluation for tenured faculty:  That is a mandatory top-

ic also.  So we are encouraging administration to discuss 

these initiatives before implementation.  However, re-
cently,  Labor has become aware of a student initiative 

to run “Major Themed Meetings” wherein students, as-
sisted by administration, would be gathered together to 

discuss “a department[’]s infrastructure and instructors” 
wherein the organizers would “be recording and docu-

menting every student[’]s compliments and concerns to 

create an anonymous transcript”  that would then be 
provided to “Dr. Du[r]gin, college deans, each major[’]s 

department chair, and the reappointment/tenure com-
mittee (email correspondence from student)” [ ] indi-

cates edits added.  Students have a right to organize 

and discuss whatever they want; however, when admin-
istration is facilitating the process, this crosses the line 

and is a violation of the contract. We are asking you to 
ask the SGA to 1) stop the collection of administratively 

assisted data collection, and 2) to inform the SGA that 
this information cannot be used in the evaluation of fac-

ulty for reappointment and promotion.  When SGA are 

informed of the inability to use such data, Linda, repre-
senting Labor, will meet with the SGA to discuss their 

concerns.   
 

For Management - The President has recently become 

aware of this issue and will inform the SGA president 
(cc’ing the chapter President) that the administration will 

not be able to use this information in the review process 
for faculty.   

 

4)  State Titles, SL Levels and Job Responsibilities - (We 
started running out of time at this point, so discussion 

on the following items was kept short.). 
 

For Labor - Given that time is running short, this is just 
a notice to say that we are concerned about the misa-

lignment of state title, SL levels and job responsibilities 

for our professionals.  We are working with the 
statewide UUP to investigate how to approach this issue 

on a larger level.   
  

For Management - So noted.  
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5)  Employee Turnover & Hiring Practices  

 
For Labor - One of the consequences of low morale is high employee turnover.  We are concerned with the num-

ber of positions that have disappeared as well as the number of employees that have left the Institute since the 
merger in 2014.  We have started compiling a list and will be ready to present a more detailed overview at the 

next LM.   

 
For Management - So noted.    

 
6)  Lecturer Issues - Finalizing 

 
For Labor - The lecturer procedure for evaluation & reappointment was finalized in December of 2017 with the 

exception of coming to a decision regarding who would be last in a chain of reviewers (as opposed to a signato-

ry).  It was agreed to by the Provost that the Deans would be the final reviewers and that the Provost and Presi-
dent would serve as signatories.  It should be noted that if the Provost or President had a significant concern, s/

he could still review the lecturer;  it would just not be a normal part of the process.  We would like to finalize the 
procedure for use next fall semester.  In addition, we would like to proceed with the development of a promo-

tional pathway for lecturers. 

 
For Management - The President and Provost are in agreement that the Dean will be the last reviewer for the 

lecturers and that the Provost and President will serve as signatories.  They are also in agreement, along with HR, 
that the development of a promotional pathway by the existing lecturer working group is a good next step.   

 
Respectfully submitted,  

Linda R. Weber, President  

 

Edited Patricia Murphy 12/31/18 
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Present for Management:  Bahgat Sammakia, Interim 

President; Mike Frame, COS & COO;  Rhonda Haines, 

Associate VP HR;  Mark Lemire, SUNY Counsel 

Present for Labor: Linda Weber, President;  Maarten 

Heyboer, VP of Academics;  Mike Durr, Professionals’ 

Representative; Donald Thomas, Officer for Contin-

gents; Susan DeCarlo, LRS 

1. Status of Multiple Positions 

Labor:  Labor requested an update status of the Presi-

dent/Provost/Interim or Officer in Charge/Dr. Douglas 

Grose – President, New York Creates. 

Management:  President Sammakia’s last date is June 

15.  The Chancellor will assess the viability of an Officer

-in-Charge or Interim President and this should be 

known by the end of the month.  The search for an in-

ternal Interim Provost is on track, and the results 

should be known in the beginning of June.  Dr. Grose 

will be overseeing the economic development side of 

the Institute.  Paul Kelly will be 10% stateside.   

2.  Status of the Budget 

Labor: Labor requested an update on the status of the 

budget.   

Management:  The budget, a deficit one, has been sub-

mitted to the Chancellor.  She is in the process of re-

viewing it and should be responding by July 1.  At that 

point, it would be turned over to the appropriate facul-

ty/staff committees.  She must be assured that the defi-

cit funding will be eventually offset by growth.   

3.  Labor:  “What’s up with the organizational 

chart?”  

The organizational chart submitted for our review that 

is part of the Middle States is clearly undeveloped and 

insufficient to describe the reporting structures within 

the Institute.  Why, for example, does the registrar re-

port to the V.P. of Enrollment Management?   

Management:  The issue of the Registrar will be taken 

under advisement.  The chart is just a skeleton and will 

be filled in as the structure of the Institute stabilizes.  

For now, management will update the existing chart to 

reflect any recent changes.   

4.  Discussion of Initial UUP Positions Lost/

Gained Table - See attached, below.   

Labor - Linda ran an initial analysis of data from the 

union provided HR database comparing 2015 

(immediately after the merger) with 2018.   Labor has 

been concerned with the perceived high turnover rate 

and the perceived loss of positions since the merger.  

The initial data was only broken down by professionals 

and academics, but not by campus. In addition, part-

time employees were removed from the analysis. The 

general conclusion and concern for academics was that 

even though the total number of FT academic positions 

had not changed much since 2015, there was a noticea-

ble drop in assistant professors and a noticeable in-

crease in FT lecturers.  The use of the lecturer position 

was designed to offset the high proportion of classes 

taught by adjunct faculty and was not intended to re-

place assistant professors.  Whereas it is not clear of a 

causal linkage, this issue deserves attention.  Perhaps 

the development of targets or ratios of tenure-line to 

qualified academic rank was appropriate.   

Regarding professionals, the number of FT positions 

has increased since 2015.  It is believed that this is be-

cause a number of RF professional lines were converted 

to SUNY professional lines at the beginning of 2018.  

The “unassigned flex line” category was confusing and 

should be investigated further. 
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Management: The intention of the development of the 

lecturer position was not to replace 

tenure-line hires.  It was concerning 

that the numbers indicated a drop in 

the number of assistant professors at a time when the 

university was expected to grow.  Management was in 

support of investigating 3-4 aspirational institutes to 

develop some milestones.  With respect to the profes-

sionals, more information on the “unassigned flex lines” 

was needed.  More granular analysis by campus was 

desired by all.   

TO DO: Linda will work with Valerie Fusco to identify 4-

5 aspirational institutes.  Linda will contact Mike Frame 

and Rhonda Haines with names of those given the 

“unassigned flex line” attribute to figure out what de-

partments they are actually within.  Linda will work on 

further granular analysis.   

5.  Initial white paper on draft lecturer promo-

tion process: 

Labor:  Labor requests some initial feedback prior to 

working on a policy in more detail.  Maarten Heyboer 

presented some initial ideas about the direction of such 

a policy including - the development of the titles of Sen-

ior Lecturer and/or Master  Lecturer;  a salary increase 

of 3k and 5k, respectively; eligibility for promotion after 

___ years of service; criteria of excellence in teaching, 

among others, and a tentative review process.  Maarten 

requests that the working group set up to develop the 

procedures for reappointment be given the charge of 

developing promotional procedures and that a lecturer 

be added to this working group.   

Management:  Whereas Management was not willing to 

talk specifics, especially with relationship to criteria and 

salary increases, they were all supportive of developing 

a promotional pathway.  President Sammakia approved 

of the working group continuing to develop a promo-

tional pathway with the addition of a lecturer to the 

group.   

6.  Faculty Handbook Status  

Labor:  “What’s up with the faculty handbook?”.  There 

has been one meeting of the committee since its crea-

tion.  The voluntary solicitation to create the committee 

resulted in some areas such as HR and the Registrar’s 

office not being represented, among others.  The cur-

rent configuration of the committee is as follows: 

Dan White, Organizer/Chair 

 Ronald Sarner, Faculty Assembly Chair – Utica 

 Carlie Phipps,  Faculty Senator 

 Linda Weber,  UUP Chapter President 

 Garrett, Elaine, Student Affairs Public Education 

  Coordinator 

 Lorin Williams, Visiting Assistant Professor 

 Sarder Sadique, Temporary Lecturer 

 Gretchen Kriesen, Adjunct for C&H  

 Department  

Management:  The handbook is an important institu-

tional document.  The composition of the committee 

will be examined and some additions will be made by 

the President. 

TO DO:  Linda will contact Mike Frame and/or Bahgat 

Sammakia to discuss the committee.   

7.  Discussion of the basis for the period of pro-

fessional obligation varying for for the two cam-

puses:   

 

May 21, 2018 to August 19, 2018 for Albany campus & 

June 4, 2018 to August 19, 2018 for Utica campus (as 

indicated on the 2018 Summer Salary Requests email/

memo). 

  May 11, 2018 * Utica 
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Attendance: 

 

Present for Management: Grace Wang, Interim Presi-

dent; Mike Frame, COS and COO; Rhonda Haines, Asso-

ciate VP, HR; Mark Lemire, SUNY Counsel 

Present for Labor: President Linda Weber, Union Presi-

dent;  Maarten Heyboer, VP of Academics;  Mike Durr, 

VP for Professionals; Susan DeCarlo, LRS 

Note:  These are notes and not minutes and as such 

represent Labor’s view of the proceedings. 

Note:  The format of these notes is slightly different, 

with more background being given because President 

Wang was new to the table and to SUNY Poly. 

 

Note:  The absence of the Provost on the Management 

team was noted by President Weber, and she expressed 

concern over the Chief Academic Officer not being at the 

table with the union that represents academics.  Vice 

President of Academics Heyboer also expressed concern. 

It is understood that the President can choose whoever 

she wants to sit on her team.  The President indicated 

that it was her choice not to have the Provost sit on the 

team. 

 

UNFINISHED/OLD BUSINESS 

 

Note: For this meeting, old business was an opportunity 

to reaffirm the direction set by former interim President 

Sammakia on open (unfinished) business 

 

External Reviewers for Continuing Appointment 

and Promotion 

 

From our previous Labor Management Meeting in May: 

 

Labor:  It is Labor’s understanding that a request has 

been made by the President for external reviewers for 

promotion and tenure. Because change of procedures 

for evaluation and promotion are mandatory subjects of 

negotiation, Labor requested the opportunity to discuss 

this issue prior to making a decision about the need for 

negotiation.  Maarten Heyboer asserted that the Faculty 

Assembly had voted to require external reviewers in 

2005; however, the change was not instituted because 

HR never added this requirement to personnel appoint-

ment letters.   

 

Management:  President Sammakia recently finished his 

review of the most recent set of applications for promo-

tion and tenure and was surprised at the absence of let-

ters of support from external reviewers.  Such a require-

ment will only be in effect for new employees (existing 

employees will be grandfathered in) and will be docu-

mented in new appointment letters.  Management is in 

agreement that the procedures to implement the exter-

nal review will be developed by a committee consisting 

of representation from the deans, governance, labor, 

and both SUNY Poly campuses.   

 

Action Needed:  President Wang’s confirmation of Presi-

dent Sammakia’s directive to implement a policy for ex-

ternal review for continuing appointment and academic 

promotions. 

 

Discussion at this meeting:   

Management:   

Here is some tentative language submitted by manage-

ment to be included in the appointment letter:   

 

Applications for continuing appointment require the sub-

mission of a portfolio that includes but is not limited to 

accomplishments, successes, contributions, collabora-

tions, and external review per the Institute’s External 

Review Policy. 

 

Mark Lemire, SUNY Counsel, wanted to make this condi-

tion a requirement for all academics for continuing ap-

pointment and not grandfather in those currently in aca-

demic rank.  Also, Management wanted to know why 

promotion would not be included.    

 

 

Labor Management Meeting Notes 
  October 30, 2018 * Utica 



 

19 

Labor:  

Labor would like to use the language of the Board of 

Trustees so that the new language would be as follows:   

 

Applications for continuing appointment require the 

submission of a portfolio that demonstrates mastery of 

subject matter, effectiveness in teaching, scholarly abil-

ity, effectiveness of university service and continuing 

growth as well as external review per the Institute’s 

External Review Policy. 

 
Labor is not in agreement with not grandfathering in 

current academics and would consider this a change in 

terms and conditions of employment.  This does not 

preclude the Personnel Committee from strongly advis-

ing external review.  The Faculty Assembly will consider 

the requirement of external review for promotion at its 

November meeting.  Labor proposes that we tentatively 

approve the external review for promotion and will in-

clude such within this requirement after the FA approval 

without further need to discuss.   

 

Once the principle of external review is approved and 

the language is approved and  included in the appoint-

ment letters, the above referenced committee will start 

its work to develop procedures.   

 

TO DO:  Since President Wang was reluctant to make a 

decision regarding the language at this setting, she re-

quested that President Weber forward the revised lan-

guage and ask the head of personnel on both the Utica 

and Albany campuses to send her a summary of the 

existing practice on each campus. (Note: President We-

ber has since requested the summary from Maarten 

Heyboer as Chair of FA Personnel, and Scott Tenen-

baum as CNSE Academic Representative and forwarded 

the revised language.) 

 

2.  Athletic Facility Use by Faculty and Staff 

 

Background from our last LM meeting: 

Labor:  Labor would like to request free use of the field 

house facilities by faculty and staff. Prior to the opening 

of the Field House, faculty and staff had use of the 

Campus Center fitness and exercise facilities located 

there. When the Field House was opened VP for Stu-

dent Affairs Bill Murbito decided to charge memberships 

to use the FH equipment. This practice created a mo-

rale rift.  Over time, there really hasn't been a financial 

boom on Faculty-Staff memberships. However, an effort 

reemerged last semester to offer free use of the Field 

House facilities to faculty and staff.  Even then there 

was probably not an overwhelming response. It is ex-

pected that this gesture would help boost morale.   

 

Management:  The issue should be investigated, and if 

it will not create a financial problem management is 

supportive; if so, a trial period will be enacted.   

 

Action Needed:  President Wang’s approval of continu-

ing this initiative, approval of the policy, and approval of 

an implementation date.   

 

Discussion at this meeting: 

Management - Management was ready to go ahead 

with a trial allowing faculty and staff to utilize the ath-

letic facilities for free starting January 1, 2019.  In Au-

gust of 2019, utilization rates will be examined and ei-

ther adjustments will be made or the trial will be ended.  

Students are the first priority, and their utilization 

should not be hindered.  In addition, management did 

not want this to be considered as “practice”. 

 

Labor:  Labor thanked Management and indicated that 

a trial was a good way to get started rather than aban-

don the whole initiative.  If there is congestion, the 

times that faculty and staff utilize the facilities can be 

adjusted. 

 

TO DO:  Mark Lemire will draft the agreement and for-

ward it to President Weber Weber. 
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3.   Lecturer Promotion Procedures: 

 

Background from the May, 2018 LM meeting:  google 

docs white paper. 

 

Labor:  Labor requests some initial feedback prior to 

working on a policy in more detail.  Maarten Heyboer 

presented some initial ideas about the direction of such 
a policy including the development of the titles of Sen-

ior Lecturer and/or Master  Lecturer,  a salary increase 
of 3k and 5k respectively, eligibility for promotion after 

___ years of service, criteria of excellence in teaching 
(among others), and a tentative review process.  Maar-

ten requests that the working group set up to develop 

the procedures for reappointment be given the charge 
of developing promotional procedures and that a lectur-

er be added to this working group.   

Management:  Whereas Management was not willing to 

talk specifics, especially with relationship to criteria and 

salary increases, they were all supportive of developing 
a promotional pathway.  President Sammakia had ap-

proved of the working group continuing to develop a 
promotional pathway with the addition of a lecturer to 

the group.   

Action needed for this meeting:  President Wang’s ap-

proval of continuing the process to develop procedures 

for lecturer promotion and approval of the working 

group composition.  The composition of the proposed 

working group is as follows:  UUP representative, Prov-

ost, governance representative, HR representative, lec-

turer. 

 

Discussion: 

Management - Whereas management was supportive of 

a promotional pathway, they did not understand why 

UUP was always asking for money.  Grace Wang was 

concerned that she needed to know how other universi-

ties were handling the promotion of lecturers. GRACE 

WANG THEN GOT UP AND LEFT THE MEETING 50 

MINUTES INTO A TWO HOUR SESSION AND DID 

NOT RETURN. (Note - Technically this counts as 1/2 

of the contractually required one meeting). Grace 

Wang’s departure was noted by Management. Because 

Rhonda Haines was the President’s designee for Labor 

Relations the meeting could continue.   

 

Labor:  President Weber indicated that promotions 

could not be dry, and the working group and UUP will 

be trying to establish minimum raises.  She said that it 

is an insult to offer promotion only with no raise.  She 

also expressed concern that the supporting document 

prepared by former UUP VP of Academics Kristina Boy-

lan that was provided had not apparently been re-

viewed as it examined what other comparable institu-

tions were doing. Discussion then ground to a halt as 

the team waited for President Wang to return.  When it 

was clear that she would not return, the team tried to 

discuss a few issues.  President Weber stated that the 

President was needed at the meeting and that a 

“designee” was someone who had the authority to 

make decisions and that Rhonda Haines did not have 

that authority.   

 

TO DO:  Rhonda Haines will confirm with President 

Wang that she supports 1) the development of a pro-

motional pathway for lecturers, and 2) the composition 

of the working group to develop procedures for promo-

tion.   

 

4.   Discussion of Initial UUP Positions Lost/
Gained Table - See google.docs folder.    

Background from May LM Meeting: 

President Weber ran an initial analysis of data from the 

union provided HR database comparing 2015 

(immediately after the merger) with 2018.   Labor has 

been concerned with the perceived high turnover rate 

and the perceived loss of positions since the merger.  

The initial data was broken down to professionals and 

academics but not by campus. In addition, part-time 

employees were removed from the analysis. The gen-

eral conclusion and concern for academics is that even 

though the total number of FT academic positions has 

not changed much since 2015, there is a noticeable 

drop in assistant professors and a noticeable increase in 

FT lecturers.  The use of the lecturer position was de-

signed to offset the high proportion of classes taught by 
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issue deserves attention.  Perhaps the development of targets or ratios of tenure-line to qualified academic rank 

was appropriate.   

Regarding professionals, the number of FT positions has increased since 2015.  It is believed that this is because 

a number of RF professional lines were converted to SUNY professional lines at the beginning of 2018.  The 

“unassigned flex line” category was confusing and should be investigated further. 

Management:  The intention of the development of the lecturer position was not to replace tenure-line hires.  It is 

concerning that the numbers indicated a drop in the 

number of assistant profes- sors at a time when the 

university is expected to grow.  Management is in 

support of investigating 3-4 aspirational institutes to 

develop some milestones.  With respect to the profes-

sionals, more information on the “unassigned flex lines” 

was needed.  More granular analysis by campus was 

desired by all.  

 TO DO:  President Weber will work with Valerie Fusco to 

identify 4-5 aspirational insti- tutes.  President Weber 

will contact Mike Frame and Rhonda Haines with names 
of those given the “unassigned flex line” attribute to figure out what departments they are actually in.  President 

Weber will work on further granular analysis.   

Action for this Meeting:  President Wang should confirm/reject the direction established by President Sammakia.  

If President Weber is able to produce the more granular analysis initial discussion will begin.  The professional 

staff are increasingly concerned about the high turnover rate and the apparent non-filling in a timely fashion of 

open positions.   

 

Discussion: None 

 

TO DO: No action taken due to the absence of President Wang.  President Weber will try to break down the num-

bers by campus.   
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adjunct faculty and was not intended to replace assis-

tant professors.  Whereas a causal link is not clear, this  

 

5.   Faculty Handbook 

 

Context: 

From the State University of New York:  Policies of the 

Board of Trustees.  “Article 9 § 3”: “Handbook”: The 

chief administrative officer of each college shall be re-

sponsible for the preparation and publication of a col-

lege handbook subject to the approval of the Chancel-

lor. Such handbook should include an administrative 

organization chart, a statement of administrative re-

sponsibilities, faculty bylaws, local policies and any oth-

er information concerning the college as he or she may 

deem advisable and shall be made available to all mem-

bers of the academic staff of the college (23). 

 

Background from May LM 

Labor:  “What’s up with the faculty handbook?”.  There 
has been one meeting of the committee since its crea-

tion.  The voluntary solicitation to create the committee 

resulted in some areas such as HR and the Registrar’s 
office not being represented. The current configuration 

of the committee is: 

Dan White, Organizer/Chair, 

Ronald Sarner, Faculty Assembly Chair – Utica,  
Carlie Phipps,  Faculty Senator, 

Linda Weber,  UUP Chapter President, 

Garrett, Elaine (Student Affairs Public Education 
Coordinator) 

Lorin Williams  (Visiting Assistant Professor) 
Sarder Sadique  (Temporary Lecturer) 

Gretchen Kriesen  (Adjunct for the COM/HUM 

Department)  

Management:  The handbook is an important institu-

tional document.  The composition of the committee 
will be examined and some additions will be made by 

the President. 

TO DO:  President Weber will contact Mike Frame and/
or Bahgat Sammakia to discuss the committee.   

Background from October 2017 

Faculty and Staff Handbook:  Labor would like to estab-

lish a procedure and timeline for the faculty and/or staff 

handbook to be completed.  Faculty and staff need 

guidance on the policies and procedures of the institute.  

The Provost indicated that Dan White has been as-

signed the task. He indicated no willingness to have a 

deadline, stating it could take a long time.  Discussion 

ensued. Labor suggested that the procedure include 

working with governance groups.  All policies that have 

not been approved or that need updating should be put 

aside and worked on separately while the bulk of al-

ready approved policies, especially those concerning HR 

issues, could be quickly compiled and put forward as 

the handbook for the time being.  The President was 

supportive of this approach that compiles but does not 

create policy.  The Provost was supportive of working 

with other individuals and/or governance groups.  

Action needed for this meeting:  President Wang con-

firms/rejects approach of President Sammakia and 

Provost Durgin and establishes a timeline for the faculty 

handbook to be established.   

 

Discussion: 

Minimal discussion, just an expression of the need for 

the faculty handbook by President Weber and an affir-

mation of such from Management.  It was agreed that 

the group being represented rather than the specific 

person would comprise the committee structure.   

 

TO DO: Rhonda Haines will consult with Provost Schnei-

der about reconstituting the committee and developing 

an action plan. 

 

NEW BUSINESS 

 

1. Bulletin Boards 

 

Context: 

UUP Agreement Between the State of New York and 

United University Professions 

Bulletin Boards: 

§13.1 UUP shall be permitted to post notices of 

its activities and matters of UUP concern on one bulletin 
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board in each department at a College. Such material 

shall be signed by a designated official of UUP or its 

appropriate chapter. No material shall be posted which 

is derogatory of any person or organization, or which 

constitutes election campaign material for or against 

any person, organization, or faction thereof, except that 

election material relating to internal UUP elections may 

be posted on such bulletin boards. (15) 

 

Discussion: 

 

Labor: 

Due to renewed interest by the statewide UUP, the is-

sue of bulletin boards has arisen. Having already dis-

cussed this with Rhonda Haines a number of times, 

President Weber Weber requests the use of four bulle-

tin boards, rather than one in each department 

(although this could change).  They are: 

 

a.  One right outside of the HR office on the Utica cam-

pus.  The UUP had use of one of the boards outside this 

office until approximately 2013/2014. 

 

b.  One on the CNSE/Albany campus - TBA - with the 

help of our CNSE reps Brian Taylor and Scott Tenen-

baum.  The location is identified as the 4th floor NFE 

mailroom.  This board is underutilized as per a recent 

photo.   

 

c.  One board outside of my (President Weber’s) office, 

2127 Donovan.  It is currently not being used. 

 

d.  A new board outside of Donald Thomas’ office, 

G107.  Donald has agreed to oversee this board.  

 

The above boards are underutilized.   

 

Management:  Being unsure of the boards that you 

have requested, we need more time to visit each board. 

 

TO DO:  Rhonda will visit the boards and make a deci-

sion soon.   

 

2.  Title IX Training 

 

Background As Stated In the Agenda: 

A number of employees, both full and part-time, have 

expressed concern about the mandatory frequency of 

Title IX trainings:  How often?  And for whom?  At time 

of hire (orientation) is understandable.  Also, if there 

are any major changes in the law or procedures.  But 

annually?  This is a waste of time and resources.  We 

would like to develop a policy that is productive and 

reasonable.   

 

Trainings:  http://system.suny.edu/compliance/topics/

training/nys-training/ 

http://system.suny.edu/media/suny/content-assets/

documents/generalcounsel/SUNY-VAWA-Guidance-

2014.pdf 

 

Discussion at this Meeting: 

Management: Management takes issue with the idea 

that Title IX trainings are a waste of time and re-

sources. Management feels that this is disrespectful to 

the important issues.  The campus feels it is important 

enough to have a training every year. 

 

Labor: Obviously, management did not read the agenda 

carefully as President Weber did not say that Title IX 

trainings were not important. She did, however, indi-

cate that repeating the trainings annually was a waste 

of time and resources if the mandatory training had 

already been received and there were no major chang-

es in the law or procedures.  The state has indicated 

that Title IX training is mandatory, but it has said that 

frequency is up to individual campuses. So even they do 

not assert that it should be mandatory annually. The 

annual training poses problems for our part-time faculty 

especially and for our faculty who teach online who may 

not even reside in the state.  Perhaps an online 

“refresher” class that points out any changes in proce-

dures that rotates with the full training would be more 

productive. Since  the number of trainings is taking up 

more and more time of our adjuncts, it would be wise 

to pay them for their time.   

Labor Management Meeting Notes of October 30 continued from page 21) 

http://system.suny.edu/compliance/topics/training/nys-training/
http://system.suny.edu/compliance/topics/training/nys-training/
http://system.suny.edu/media/suny/content-assets/documents/generalcounsel/SUNY-VAWA-Guidance-2014.pdf
http://system.suny.edu/media/suny/content-assets/documents/generalcounsel/SUNY-VAWA-Guidance-2014.pdf
http://system.suny.edu/media/suny/content-assets/documents/generalcounsel/SUNY-VAWA-Guidance-2014.pdf


 

24 

Management: Management believes, at least as ex-

pressed by one of the team, that if they cannot do the 

training, then they should not be working for the uni-

versity.  Management feels that annual training is im-

portant and will continue to do it annually they will not 

pay adjuncts extra, they will just add this as a term or 

condition of employment.  

 

TO DO: President Weber will investigate UUP responses 

to this issue as it pertains to our part-time/adjunct em-

ployees.   

 

3.  Discretionary Salary Increases 

 

Context:  

The new contract allows for the distribution of discre-

tionary salary increases of 1% of payroll by the end of 

December.  The timeline is short, and Labor recognizes 

the discretionary nature of the awards.  However, this is 

an opportunity for Management to use these monies as 

an opportunity to shore up some of the institutional 

processes that have begun to fray during the past five 

years of upheaval.  Labor requests that the administra-

tion quickly develop concrete, transparent criteria to 

use to guide supervisors’ designations of awardees.  

Labor is willing to assist in the quick development of 

these criteria if it is so desired.  Whatever the case, the 

awardees and the amount awarded will be published by 

the UUP.   

 

Action Needed at this Meeting: Discussion of Action Re-

quired  

 

Discussion: No discussion since the guidelines had al-

ready been disseminated. President Weber reaffirmed 

the need to distribute the monies in a positive and 

transparent manner.  

 

Action: No Action 

 

4.  Two-year Contracts for Professionals on their 

way toward Permanence 

 

Background:   

The norm prior to former president Alain Kaloyeros was 

two year contracts to permanence.  One year contracts 

are demoralizing and are not supportive of institutional 

goals to attract and retain talented professionals.  Be-

cause the Institute has had a perceived high rate of 

professional turnover, it is our best interest to return to 

two year contracts as the norm as professionals make 

their way toward permanence.  It is understood that 

those professionals whose performance is a concern 

may be issued one-year contracts.   

 

Discussion:  No discussion on this topic because Presi-

dent Weber decided that the absence of President 

Wang was detrimental to any productive discussion on 

this issue. 

 

TO DO:  Place on December LM Agenda 

 

5.  Consensual Relationship Policy 

 

Added to the agenda four business days prior to the LM 

meeting without context.   

FYI:  Sexual and Romantic Relationship Policy 

 

Discussion: 

Management:  SUNY is requiring each campus to devel-

op a consensual relationship policy using state guide-

lines.  This specific directive codifies what previously 

was overseen by Public Officer’s Law regarding conflict 

of interest.   

 

Labor:  President Weber was supportive of this effort 

and indicated that as long as the policy was reasonable 

and followed state guidelines, adoption of such a policy 

should not be problematic.   

 

TO DO:  SUNY Counsel Mark Lemire is working on draft 

language that he will forward to Zora Thomova and 

Carlie Phipps for governance and President Weber for 

UUP review.   

 

6.  Sexual Harassment Prevention 
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Added to the agenda four business days prior without 

context.  

 

See https://www.ny.gov/combating-sexual-harassment-

workplace/employers 

Discussion: 

Management:  New York State was initiating a policy 

requiring sexual harassment training annually.  HR was 

investigating ways to combine with Title IX training.   

 

Labor:  To reiterate, the training requirements were 

piling up and management should seek ways to reduce 

the onus of responsibility, especially on our part-time/

adjunct employees.   

  

TO DO:  No action.   

 

7.  Fridays during the summer months 

(Compressed Work Week)   

 

Management:  Management would like to do away with 

the compressed work week that allows professionals on 

the Utica campus to take Friday afternoons off if they 

adjust their work schedules Monday through Thursday.  

Background:  A student appeared on campus one Fri-

day afternoon and could not apply for admissions, so 

Mike Frame had to assist him.  In this day of seeking to 

increase enrollment the campus needs to be accessible 

to students, even on a summer Friday afternoon.   

 

Labor:  Former President Bob Geer attempted to abolish 

the Compressed Work Week/ Alternate Work Week 

schedule in 2014 and was met with an Improper Prac-

tice charge because changes to work hours must be 

negotiated and this practice had existed on this campus 

since at least 1991.  Whereas official negotiations re-

quire permission from SUNY GOER and Statewide UUP, 

if we can come to an agreement by tinkering with the 

policy, then President Weber would not request formal 

negotiations on this topic.  Under no case would Presi-

dent Weber agree to abolishing the Compressed Work 

Week/Alternate Work Schedule.   

 

Management:  Management does not understand why 

UUP is always asking for things and not giving things 

up.  If we agree to abolishing the Compressed Work 

week, maybe management would agree to a path to 

promotion for lecturers? Otherwise we will go into for-

mal negotiations 

 

Labor:  Really?  We are always “arguing” because you 

are always trying to take things away.  And then the 

meeting which had already been faltering descended 

into the muck and mire. . . .  

 

TO DO:  President Weber will request permission to 

negotiate from Statewide UUP and Rhonda will do the 

same with her counterpart.   

 

Drafted by President Weber  

 

Reviewed by V.P. of Academics Maarten Heyboer 

 

Approved by President Weber:  Linda R. Weber 

11/13/18 

 

Edited by Patricia E. Murphy 11/19/18 
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Present for Management:  Grace Wang, Interim Presi-

dent; Mike Frame, COS and COO; Rhonda Haines, Asso-

ciate VP, HR; Mark Lemire, SUNY Counsel, Steve Schnei-

der, Interim Provost 

 

Present for Labor: Linda Weber, Union President; Maar-

ten Heyboer, VP of Academics;  Scott Tenenbaum, CNSE 

Academics Representative; Brian Taylor, CNSE Profes-

sionals Representative; Susan DeCarlo, LRS 

*Note:  These are notes and not minutes and, as such, 

represent Labor’s view of the proceedings. 

 

Unfinished/Old Business 

 

1. Update on use of field house facilities by  

faculty and staff (Mark Lemire was to draft agree-

ment). 

 

Labor requested an update on the progress toward 

drafting an agreement on free use of the field house 

facilities by faculty and staff starting January 1, 2019.   

 

Management indicated that it had not had a chance to 

draft the agreement, but that they still supported this 

decision. 

 

TO DO:  Mark Lemire would draft the language by the 

end of December, 2018. 

  

2. Lecturer promotion policy and promotion. See 

Oct. 30 LM google.docs folder for background. 

 

Labor indicated that it was not satisfied with the previ-

ous LM meeting’s lack of progress on the lecturer pro-

motion policy and procedure and would like to identify 

next steps.  In order to proceed, Labor needed confirma-

tion from President Wang that she supports 1) the de-

velopment of a promotional pathway for lecturers, and 

2) the composition of the working group to develop pro-

cedures for promotion: UUP representative, Provost, 

governance representative, HR representative, lecturer.   

President Wang expressed support for the development 

of a promotional pathway for lecturers and was support-

ive of the working group composition, although she 

wanted to make sure that the Governance Council was 

consulted as to the form of involvement of the council - 

meaning that there could be one or two seats if the Al-

bany campus wanted representation.  Work on the com-

mittee will should begin asap.   

 

TO DO:  Linda and Rhonda will develop the charge for 

the working group so that the group may begin its work 

in January, 2019.   

 

3. UUP Positions Lost/Gained - see attached 

 

President Weber provided a more granular analysis of an 

inquiry that began in spring 2018.  The original inquiry 

began because of the perception that academic and pro-

fessional UUP positions had been lost.  The overall anal-

ysis in the spring indicated an increase in professionals 

and a decrease in academics when Sept. 2015 data 

(immediately following the merger) was compared with 

March 2018 data.  This refined analysis also covers this 

same time period because time was insufficient to up-

date Sept. 2018 data.   

 

Discussion ensued. The overall data indicated an in-

crease in professionals on both the Utica and Albany 

campuses.  It is believed that the increase in the Albany 

positions was due to the transfer of RF positions to 

SUNY positions.  The Utica data indicated an increase in 

positions in a few units; however, the decrease in admis-

sions positions and college life positions deserves atten-

tion.  The campus comparison indicates a drop in assis-

tant professor positions on both campuses.  The Utica 

campus does have an increase in lecturers.  This trend 

deserves further attention since the lecturer position was 

not intended to replace assistant professors but to con-

strain the growth of the proportion of classes being 

taught by adjuncts on the Utica campus.   
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The drop in assistant professors at the Albany campus 

is believed to be due to promotions and not filling va-

cant positions.   Developing targets for the ratio of fac-

ulty with academic rank to those with qualified academ-

ic rank was recommended by Labor.  This issue should 

be turned over to governance planning and budgeting.  

President Wang was willing to investigate targets but 

wanted this to happen after the visioning exercise for 

the campus was completed. 

 

TO DO:  Dr. Weber will refer her report to governance 

for consideration.   

 

4. Update on faculty handbook committee and 

composition?  Rhonda Haines 

 

Labor asserted that the faculty need an up-to-date 

handbook to which they can refer that provides a one-

stop place to navigate all of the approved policies that 

influence their academic career at SUNY Poly.  The last 

approved handbook was 2005, and the current 2012 

handbook has never been approved.  In past meetings 

it was agreed that the handbook should be a electronic 

compilation of approved, existing policies that would be 

tagged as to who approved and that when it was ap-

proved it would be updated as new relevant policies 

were approved or as revisions to existing policies were 

approved. The previous committee structure was prob-

lematic and needs redesign.  

 

Management agreed that the faculty handbook process 

needs to be rebooted.  The approach of using the exist-

ing structure of the 2012 handbook and compiling exist-

ing up-to-date approved policies for the first iteration of 

the handbook was supported.  The composition of the 

committee would be examined, but would include rep-

resentatives from the Provost’s office, HR, governance, 

and labor.  The Provost indicated that his office did 

have folders that included previous work done. 

 

TO DO:  The Provost’s office will reboot the faculty 

handbook working group process with the reconstitu-

tion of the working group and a first meeting by the 

end of January. 

 

5. Two-year contracts for professionals on their 

way toward permanence - see Google.docs folder 

Oct 30 LM 

 

Labor requested flexibility by management in defining 

the length of the term of contract as professionals are 

making their way toward permanency.  A perceived 

flexible policy prior to the merger has been replaced 

with a standard one-year contract.  Mandatory one-year 

contracts are demoralizing for professionals who are 

doing well according to their performance evaluation 

and who would like to have a more stable future with 

SUNY Poly.  In addition, this would be helpful for SUNY 

Poly to retain highly valued employees.   

 

Management disagrees that they issue across-the-board 

one year policies and that the one-year contract started 

well before the merger.  However, management asserts 

that the two-year contract was already an option.  Man-

agement was supportive of two-year contracts on a 

case-by-case basis for highly desirable candidates or for 

those employees demonstrating above average perfor-

mance.  

 

TO DO:  President Weber will communicate this option 

to professional employees and HR will communicate this 

option to supervisors.   

 

6. Consensual Relationship Policy Update.  

 

Labor requested an update on the status of the Consen-
sual Relationship Policy. Each campus was to develop a 

specific campus policy using the state’s directives in 
consultation with appropriate campus bodies by Febru-

ary 1, 2019.  The date is quickly approaching. As long 
as the policy is reasonable and followed state directives, 

Labor did not see this as a problem.  Timeliness is the 

concern if consultation is to happen.   
 

Management indicated that SUNY Counsel had not yet 

finished the language but would forward the draft SUNY  
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Poly policy to union and governance council chairs soon. 

 

TO DO:  Mark Lemire will finish draft language and will forward it asap to the appropriate consultative bodies for 

review, keeping in mind that the state’s deadline is Feb. 1, 2019.   

 

THE MEETING WAS CLOSED AS TIME HAD RUN OUT - NO TIME TO DISCUSS NEW BUSINESS. 

 

Brief statements were offered by President Wang and President Weber concerning working together to address 

some of the contractual and work related concerns to better the future for SUNY Poly.   

 

New Business 

 

1. University President’s relationship with the union. 

2. Morale - faculty and staff. 

Future direction of institute. 
 

Drafted and Approved - Linda R. Weber 12/17/18 

 

Reviewed and Approved - Maarten Heyboer 

 

Edited Patricia E. Murphy 12/31/18 
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Chapter Meeting & Luncheon Minutes 
March 30, 2018 * Utica 

Welcome and Introductions  

Linda welcomed attendees and introduced members of 
the Executive Committee. Thanks given to Seka Causevic, 

Sodexho; Patricia Murphy, newsletter editor; Lynne 
Browne, webmaster; and Maureen Cool, chapter assis-

tant. 

 
Agenda 

The agenda with the addition of the announcements was 
approved. All were in favor with no abstentions.  

 
Announcements 

Linda encouraged attendees to sign the Respect the Con-
tract cards. This is an initiative to get the Chancellor to 
begin to close the contract negotiations. Linda will mail all 

signed cards to SUNY Central. All SUNY campuses are 
participating in this endeavor, and it is expected that the 

Chancellor will receive approximately 10,000 signed 

cards.  
 

Service Awards 
Rafael Romero is receiving a 15-year union service pin. 

Congratulations Rafael! Linda also received a 5-year ser-
vice pin. Don Thomas encouraged the part-time contin-

gents to complete the Contingent Academic Survey. Linda 

will put a survey link on the UUP website. The handbook 
will be completed after the contract has been negotiated. 

 
Items of Business 

Treasurer’s Report – Steve reviewed the proposed 

2018/19 budget. The budget for fiscal year was unani-
mously approved. All were in favor with no opposition and 

no abstentions.  
 

Bylaws Changes 

Linda reviewed the bylaws changes and will put a link on 
the UUP website. 

 
Program – Local/State/National Issues Q&A 

Susan DeCarlo is our new Labor Relations Specialist. Su-
san wasn’t available to attend today’s meeting, but she 

has been attending the Executive Committee meetings.  

 
A Labor Management meeting is scheduled in Albany on 

April 3. There will be a brief discussion regarding items 
currently on the table, including the new organizational 

structure.  

 
 

Money – The Budget, SUNY Loans, and Salary  

Increase Requests 
 

The budget is supposed to be released the first or second 
week in April. Allocations will be clarified, and SUNY loans 

are to be delivered over the next five years. We want to 

know how loans will be used to support professionals and 
academics in higher education.  

Salary increase requests are not currently being honored. 
Human Resources is now utilizing CUPA HR as an indica-

tor. The union is involved and is assisting in facilitating 
this process. Attendees were encouraged to contact Linda 

if they encounter a problem. Due to gender and inequities 

in the process, a study will be conducted statewide. 
 

A discussion regarding changes in administration ensued. 
Linda recommended that faculty and staff email questions 

and concerns to the President.  

 
The task force that was to be formed to determine if the 

institution stays merged no longer exists. It was reported 
that the institutions will stay merged. 

 
Student-Driven Faculty Surveys: A Mandatory  

Topic of Negotiation 

Linda received notification that focus groups are being 
conducted by students who are requesting transparency 

in tenured faculty evaluations. Tenured faculty are on a 
rotation for evaluation.  

 

The IDEA evaluation form has been moved online and 
has been successful because response rates have in-

creased considerably. The concern is about who will use 
the information when gathered. Students do not have 

access to survey results, and it wasn’t recommended that 

results be available online. It was stated that student 
evaluation data is not high-quality qualitative data, and 

there are flaws including discrimination against people of 
color, women, etc.  

 
State Titles, SL Levels, and Job Responsibilities 

Linda sent Statewide UUP a list of departments to con-

duct do a union review of staff titles and job responsibili-
ties. Statewide reps were present yesterday to discuss the 

issue. Mike Durr, VP of Professionals, has agreed to con-
vene a Professional’s Issues Committee to discuss issues 

relating to the professional staff. Additional details will be 

forthcoming. 
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Employee Turnover & Hiring Practices 

There was a discussion regarding employee turnover, 
hiring practices, and morale. If someone within your 

department has resigned or was let go due to practices 
and salary, notify Linda or Mike Durr.  

 

Lecture Issues Update 
The procedure for reappointment and procedure for pro-

motion of lecturers is being finalized. 
 

Contract Update 
A contract negotiations update email was sent yester-

day, and Statewide is making progress. It appears that 

the 2%, 2%, 2% raise will happen. The issue is FMLA 
and the base salary for adjuncts. Raising the base salary 

of adjuncts is very costly. Discretionary money on base 
is another issue, and they are trying to get it back on 

base. This money can be used to address salary inequi-

ties. The negotiations team is hoping to reach an agree-
ment by the end of the summer. Linda stated that an 

effort is being made to stabilize lecturer and adjunct 
positions. 

 
JANUS vs. AFSCME 31  

The Supreme Court case (Janus v. American Federation 

of State, County and Municipal Employees) will be levied 
in June. The Janus case is focused on eliminating fee-

payer status. Fee payers are those who do not join the 
union, but because of the law must still pay the union 

dues. Janus quit the union and does not want to be 

forced to pay union dues but wants to receive free ser-
vices provided by the union. This case will impact our 

union because fee payers have not signed their mem-
bership cards, and if the fee payer status is nullified fees 

will only be paid by those who actively have decided to 

be union members. Fees collected by the union are nec-
essary to fund collective bargaining initiatives and to 

protect contractual rights. Political activities are paid for 
by VOTE COPE rather than membership fees. The argu-

ment is that every action of the union is a political ac-
tion, i.e., asking your supervisor for a raise. Employee 

raises are paid by taxpayers, and even those who do not 

pay fees receive a raise. Linda will put a link on the UUP 
website regarding this case. 

 
 

 

 
 

 

Submitted, 

 

 
Chapter Assistant 

 

Edited Patricia E. Murphy 8/15/18 
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Chapter Meeting & Luncheon Minutes 
September 21, 2018 * Utica 

Welcome and Introductions  

Linda welcomed attendees and introduced members of 
the Executive Committee, Statewide guests: Jeri O’Bry-

an-Losee, Statewide Secretary Treasurer; Elizabeth 
Hough, Counsel to the President; Rob Trimarchi, Senior 

Organizer, and Susan DeCarlo, LRS.  

 
Linda said “As a reminder, what goes on at this meeting 

stays in this meeting. If Administration asks questions, 
refer them to Linda Weber”. 

 
Thanks given to Sodexho; Maureen Cool, Chapter Assis-

tant; Patricia Murphy, Newsletter Editor, and Lynne 

Browne, Webmaster.  
 

Agenda 
The agenda, with the addition of the announcements, 

was approved. All were in favor with no abstentions.  

 
Announcements 

Elections for Executive Board are coming soon; nomina-
tions will be held at the end of the semester. If you 

would like to be more involved, please run for an office 
or delegate position.  

 

Professional Evaluation Committee Election 
There will be an electronic election for three vacant 

seats on the Professional Evaluation Committee, which 
has been inactive. The committee represents profes-

sional employees who have received an unsatisfactory 

evaluation and who have the opportunity to have their 
program evaluation reviewed. Nominations will be out 

in approximately two weeks. Interested candidates are 
allowed to self-nominate. If there are more than three 

nominations, the Executive Board will proceed with Sur-

vey Monkey electronic elections. If not, the board will 
approve the candidates to sit on the committee with a 

majority vote.  
 

Treasurer’s Report 
Steve Perta presented the Treasurer’s report (see at-

tached). Individual Development Award (IDA) infor-

mation should be forthcoming. IDAs are a grant system 
for professionals and faculty. Full-time and part-time 

members may apply to attend conferences, seminars, 
or workshops. The IDA allotment depends on member-

ship size. IDAs cannot be used for salary reimburse-

ment. The Joint Labor Management Committee will re-

view applications and determine the funding strategy. 

Visit https://nysuup.lmc.ny.gov/development/
individual.html for additional information. 

 
VOTE COPE 

Thomas Hoey, Statewide Membership Officer, discussed 

VOTE COPE and encouraged attendees to participate in 
it. VOTE COPE monies are used to fund direct political 

activities by the UUP in connection with federal, state 
and local elections. Attendees were also encouraged to 

advocate for EOP/EOC opportunity programs. Linda 
challenged the VOTE COPE contribution for all and will 

pledge the same amount. If interested in participating 

in local and campus politics, contact Linda. 
 

Rainy Day Fund 
This is a new fund created for members who are facing 

hardships, illness, etc. Raffle tickets were sold to raffle 

three UUP t-shirts and three water bottles; $113.50 was 
collected. 

 
Linda solicited feedback on topics that the Executive 

Board should be focusing on this year, including critical 
concerns at this campus. 

 

Suggestion: Establish onsite childcare for those who 
have young children and for those starting families.  

 
Response: Contact Linda for further discussion. 

 

Statement: There is concern about the creation of 
quasi faculty/staff positions in areas that should have 

permanent appointment because they provide vital 
parts of academic programs and aren’t being awarded. 

For example, the lecturer position being used to not 

hire assistant professors.  
 

Response: Linda stated that critical work has been 
done by Kristina Boylan regarding lecturer’s pay. The 

temporary full-time lecturer is a new position with a full-
time salary. Promotional procedures for a pathway to 

senior lecturer will be reviewed.  

 
Question: Does the union have a sense of the discre-

tionary monies and how they will be distributed?  

https://nysuup.lmc.ny.gov/development/individual.html
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Response: Initially (end-of-October) lump sum, across

-the-board monies ($600) will be given for the 2016-
2017 contract year. For the 2017-2018 year, the ad-

ministration will design a procedure for distribution that 
will appear in the December paycheck.  Union reps are 

advocating for open and transparent criteria for discre-

tionary monies. This topic will be discussed at the next 
Labor Management meeting. For next year, 50% of the 

monies will be used to address compression and inver-
sion.  A Labor and Management committee will be es-

tablished at the statewide level to determine a formula 
that will then be shared with each individual campus.  

 

Statement: Those who are leaving, mostly profession-
als, are not being replaced and are asked to do addi-

tional work.  
 

Response: Linda started that an analysis was con-

ducted of both academic and professional positions at 
both campuses, comparing the number of positions in 

2013 to the current number of positions. The initial 
result indicated a decrease in assistant professorships 

and an increase in lecturers. The number of positions 
in the professional arena is equal, most likely due to 

the conversion of SUNY RF positions to state positions 

last year. Linda will work to do a campus by campus 
comparison.  

 
Contract Update  

Elizabeth Hough, UUP’s Counsel to the President, dis-

cussed the contract negotiation. For additional infor-
mation, visit http://uupinfo.org/negotiations/pdf/

TentPactHighlights180529.pdf 
  

There will be a 2% across the board salary increase in 

each of six years (including retroactive money for work 
between July 2, 2016 and ratification). Eligible employ-

ees must have been on payroll in 2016 to get the 2016 
2%, etc.  Retroactive payments will start in December.   

Question: Will the payments be spread out over two 
years? Is the money coming out of our institutional 

budget or is it new money, and will it make this cam-

pus be further in the red?  

Response: The governor has not promised new mon-

ey. Since the Cuomo administration came into office, 
the executive level positions have had the assumption 

that agencies, as a general rule, will fund contractually 

negotiated increases out of their own budgets. With 

tuition increases, there are significant monies and 
SUNY is carrying significant reserves. The retroactive 

cash could be paid tomorrow out of SUNY reserves. 
Where the money comes from is a management-side 

discussion. Currently advocating and are encouraging 

local chapters to advocate with campus administration 
to advocate with SUNY Central to have additional assis-

tance at the campus level. Management signed a con-
tract that salaries will be paid. 

Productivity Enhancement Program (PEP) 
PEP allows eligible UUP-represented employees to ex-

change previously accrued vacation for a cash credit to 

be applied toward the employee share of NYSHIP pre-
miums on a biweekly basis. Full-time and part-time 

employees who accrue vacation leave may participate 
in the program. The open enrollment period is from 

9/12/18 to 10/12/18. For 2019, the open enrollment 

period is 10/15/18 to 11/15/18, which is two separate 
applications back-to-back. Applications for the past six 

months should be submitted to HR. Another application 
will be forthcoming in October. For additional infor-

mation, visit http://uupinfo.org/negotiations/pdf/
PEPfactsheet2016.pdf 

Dependent Care Advantage Account (DCAA) 

DCAA is a negotiated UUP-represented employee bene-
fit that helps state employee families pay for custodial 

child care, elder care, or disabled dependent care while 
they are at work. It costs nothing to open a DCAA ac-

count. Members receive the employer contribution 

which ranges from $300-600 in free money. Employees 
who aren’t enrolled but experience a qualifying change 

of status qualify by submitting a change-in-status appli-
cation. For additional information, visit http://

www.flexspend.ny.gov/2018/

dcaa.asp#WhatIsTheDependentCareAdvantageAccount 

 
Union Representation 

Post JANUS, the union is no longer required to repre-

sent non-members in disciplinary investigations or pro-
ceedings. The new contract provides this service for 

members only. When one is deliberating the value of 
being a union member, this is a good example to keep 

in mind. 

http://uupinfo.org/negotiations/pdf/TentPactHighlights180529.pdf
http://uupinfo.org/negotiations/pdf/TentPactHighlights180529.pdf
http://uupinfo.org/negotiations/pdf/PEPfactsheet2016.pdf
http://uupinfo.org/negotiations/pdf/PEPfactsheet2016.pdf
http://www.flexspend.ny.gov/2018/dcaa.asp#WhatIsTheDependentCareAdvantageAccount
http://www.flexspend.ny.gov/2018/dcaa.asp#WhatIsTheDependentCareAdvantageAccount
http://www.flexspend.ny.gov/2018/dcaa.asp#WhatIsTheDependentCareAdvantageAccount
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UUP Scholarship 

The Dependent Scholarship Program is a college scholar-
ship which benefits children of UUP represented employ-

ees who are enrolled at a 4-year SUNY institution. This 
scholarship, which will be at least $500 per semester, is 

based on GPA and credit requirements and is available 

for both tuition and room and board. The scholarship is 
awaiting a final review with the Trust Fund’s professional 

advisors.  
 

Members and Non Members 
Due to the JANUS decision, UUP represented employees 

are now classified as either members or nonmembers 

(rather than fee payers).  
 

Submitted, 
 

 
Chapter Assistant 

 
Reviewed and Approved,  

 
Linda R. Weber 11/18/18  

 
Edited Patricia E. Murphy 11/26/18 
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Chapter Meeting & Luncheon Minutes 
December 14, 2018 * Albany 

Present:  Executive Board Members:  Linda Weber, Pres-

ident; Scott Tenenbaum, CNSE Academics Representa-

tive; Brian Taylor, CNSE Professionals Representative; 

Susan DeCarlo, LRS 

 

Members Present:  12 Members 

 

Announcements:  1) Chapter elections are underway. 

Nominations will be due at the end of January.  Linda will 

not be running for President and Scott will not be running 

as CNSE Academics representative.  Everyone is encour-

aged to run or to solicit nominations. 2) Individual Devel-

opment Awards announcements will be coming out short-

ly.  3) Notice about the SUNY tuition benefit has been 

sent out. 3) Discretionary awards for 2017-2018 will be in 

the paycheck at the end of December.   

 

New Business: 

 

General Discussion of Concerns:   

There is concern about developing a transparent and sys-

tematic basis for the allocation of space in general and 

office space and parking more specifically.  

 

General Discussion of Poor Morale and Possible 

Solutions: 

Coffee with Grace?  Resolving Campus Calendar?   

 

Permanent President? 

There was general discussion on the uncertainties of the 

Albany-Utica relationship and the drain on morale.  Ad-

ministrators are saying we are “staying together” while 

actions are not promoting a cohesive unified institution 

(e.g., no start of presidential search yet, decisions to pro-

mote CNSE students taking classes at UAlbany rather 

than at Poly, no viable transportation between campuses, 

few productive relationships developed over the last three 

years between the campuses). 

 

General Review of the Labor Management Meeting 

on Dec 14, from 12-2 pm in Albany: 

Linda reported having met with Interim President Wang 

to resolve the tension that emerged from the last LM ses-

sion. The two agreed to “restart” the relationships in the 

hope of building a productive partnership.  The Dec. 14 

meeting was productive with progress being made on a 

number of issues including lectureship promotion, the 

faculty handbook, and an understanding of the positions 

lost and gained since the merger.  More details are in the 

LM Labor Notes from that meeting. 

 

Respectfully Submitted and Approved, 

 

Linda R. Weber 12/30/18 

 

Edited Patricia E. Murphy 12/31/18 
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Treasurer’s Report to Executive Board 

February 27, 2018 

A. Report for FY 2018:  1 September 2017 to 27 February 2018 

 
Beginning Balance as of September 1, 2017 $23,685.08 

 
Receipts    

   

September 2017 Allocation       $ 1,652.00 
 

Total Receipts         $ 1,652.00 
 

Total           $25,337.08 
 

Expenditures           

 
Sodexo Inc & Affiliates- 9-26-17 Exec Board Meeting $ 114.00 

 
Chartwells- 10-3-17 Albany Chapter and LM Meetings $  348.10 

 

Chartwells 11-7-17 Albany Chapter meeting with Fred Kowal $  389.40 
 

Sodexo Inc & Affiliates Membership Luncheon 10-31-17    $ 1,908.25 
 

Sodexo Inc & Affiliates- 11-28-2017 Exec Board Meeting $  114.00 
 

Sodexo Inc & Affiliates- 1-23-2018 Exec Board Meeting $  95.00 

 
Total Expenditures to date:       $ 2,968.75 

 
Balance as of February 27, 2018       $22,368.33 

 

Note: This agrees with bank statement dated January 31, 2018 
 

B. Motions to be Voted this meeting  
 

Payment of invoices: 

 
UCA Chapter Retirement Workshop/ Exec Board Meeting 2-27-2018 Approx $    250.00 

 
ALB Chapter Retirement Workshop 2-22-2018    Approx $    348.10 

 
Labor Management Meeting Refreshments 3-14-2018   Approx $      65.00  

 

 
C. Additional Items 

 
Chapter FY 2018-19 Budget due to UUP Central by March 9 
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Treasurer’s Report to Executive Board 

April 24, 2018 

A. Report for FY 2018: 1 September 2017 to 24 April 2018 

 
Beginning Balance as of September 1, 2017  $ 23,685.08 

 
Receipts    

   

September 2017 Allocation $ 1,652.00 
 

Total Receipts         $ 1,652.00 
 

Total    $ 25,337.08 
 

Expenditures           

 
Sodexo Inc. & Affiliates- 9-26-17 Exec Board Meeting $ 114.00 

 
Chartwells 10-3-17 Albany Chapter and LM Meetings $ 348.10 

 

Chartwells 11-7-17 Albany Chapter meeting with Fred Kowal $ 389.40 
 

Sodexo Inc. & Affiliates Membership Luncheon 10-31-17 $ 1,908.25 
 

Sodexo Inc. & Affiliates- 11-28-2017 Exec Board Meeting $ 114.00 
 

Sodexo Inc. & Affiliates- 1-23-2018 Exec Board Meeting $   95.00 

 
Chartwells 2-22-2018 Albany Retirement Workshop  $ 174.05 

 
Sodexo Inc. & Affiliates Utica Retirement Workshop $ 2,540.54 

 

Chartwells 3-14-18 Albany Professional Performance/Eval Trg $   64.69 
 

Sodexo Inc. & Affiliates Exec Board Meeting 3-27-18 $ 195.00 
 

Sodexo Inc. & Affiliates Membership UCA Bkfst Meeting 3-30-18 $ 1,015.20 

 
Chartwells Albany Labor Management Meeting 4-3-18 $   42.01 

 
Chartwells Albany Membership meeting 4-3-18 $  295.00 

 
Total Expenditures to date: $  5,010.04 

 

Balance as of April 23, 2018 $ 20,327.04 
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B. Motions to be voted this meeting:  

 
Payment of Invoices: 

 
Sodexo - Executive Board Meeting 4-24-2018    Approx $195.00 

 

Sodexo - Adjunct Reception Refreshments scheduled for May 8th  Approx  $500.00 
 

Sodexo - Labor management Meeting May 11 Refreshments   Approx  $  50.00 
 

Reimbursement to Chapter President for mileage use of POV   
for three trips to Albany Campus for UUP activities   Approx  $ 391.00  

 

Chapter release time expenditure for Chapter President FY 18-19  Approx $ 2700.00 
 

FY 18 figures for reference: 
 Total allocation received from UUP Central to Chapter   $ 6562.00 

 

 Release time reimbursement to college deducted from chapter   $ 2654.00 
 (represents approx. 40% of chapter allocation funds). 

 
C. Additional Items 

 
Chapter FY 2018-19 Budget passed by membership on at March 30 Meeting 

 

Submitted by Steve Perta  
Chapter Treasurer  

4/24/18 
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Treasurer’s Report to Executive Board 

August 24, 2018 

A. Report for FY 2018:   1 September 2017 to 24 August 2018 

 
Beginning Balance as of September 1, 2017 $  23,685.08 

 
Receipts    

   

September 2017 Allocation $ 1,652.00 
 

January & April Allocation $ 2,602.00 
 

Total Receipts $ 4,254.00 
 

Total  $  27,939.08 

 
Expenditures 

 
Sodexo Inc & Affiliates- 9-26-17 Exec Board Meeting $ 114.00 

 

Chartwells- 10-3-17 Albany Chapter and LM Meetings $ 348.10 
 

Chartwells 11-7-17 Albany Chapter meeting with Fred Kowal $ 389.40 
 

Sodexo Inc & Affiliates Membership Luncheon 10-31-17 $ 1,908.25 
 

Sodexo Inc & Affiliates- 11-28-2017 Exec Board Meeting $ 114.00 

 
Sodexo Inc & Affiliates- 1-23-2018 Exec Board Meeting $ 95.00 

 
Chartwells 2-22-2018 Albany Retirement Workshop $ 174.05 

 

Sodexo Inc & Affiliates Utica Retirement Workshop $ 254054 
 

Chartwells 3-14-18 Albany Professional Performance/Eval Trg $  64.69 
 

Sodexo Inc & Affiliates Exec Board Meeting 3-27-18 $ 195.00 

 
Sodexo Inc & Affiliates Membership UCA Bkfst Meeting 3-30-18 $ 1,015.20 

 
Chartwells Albany Labor Management Meeting 4-3-18 $  42.01 

 
Chartwells Albany Membership meeting 4-3-18 $ 295.00 

 

Sodexo Inc & Affiliates Exec Board Meeting 4-24-18 $ 195.80 
 

Sodexo Inc & Affiliates Adjunct Reception 5-8-18 $ 559.75 
 

Sodexo Inc & Affiliates labor Mgmt Meeting 5-11-18 $ 25.68 
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Linda Weber-Reimbursement for POV travel to Albany Meetings $ 196.20 

 
Sodexo Inc & Affiliates 3-16-18 UUP Benefits Tour Refreshments $  19.60 

 
 

Total Expenditures to date: $ 6,007.07 

 
Balance as of August 24, 2018 $ 21,932.01 

 
 

B. Motions to be voted this meeting  
 

Payment of invoices: 

 
Sodexo Executive Board Meeting 8-24-2018     Approx  $ 195.00 

 
 

C. Additional Items 

 
 

FY 18 Figures for reference; 
 Total allocation received from UUP Central to Chapter            $ 6,928.00 

 Release time reimbursement to college deducted from chapter            $ 2,674.00 
 Represents approx. 40% of chapter allocation funds. 

 

 Chapter Receipts from UUP Central              $ 4,254.00  
 

 Chapter Expenditures for FY18                         $ 6,007.07 
 

 Account drawdown (deficit)            $ <1,753.07> 

 
 Note: UUP Reimburses SUNY POLY $ 26,740.00 for Chapter President’s 

  Release time. (Chapter pays 10% of this figure). 
 

 

Submitted by Steve Perta  
Chapter Treasurer 

8/24/18 
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Treasurer’s Report to Executive Board 

September 21, 2018 

A. Report for FY 2018: 1 September 2017 to 31 August 2018 

 
Beginning Balance as of September 1, 2017 $  23,685.08 

 
Receipts    

   

September 2017 Allocation $ 1,652.00 
 

January & April Allocation $ 2,602.00 
 

Total Receipts $ 4,254.00 
 

Total  $  27,939.08 

 
Expenditures           

 
Sodexo Inc & Affiliates- 9-26-17 Exec Board Meeting $ 114.00 

 

Chartwells- 10-3-17 Albany Chapter and LM Meetings $ 348.10 
 

Chartwells 11-7-17 Albany Chapter meeting with Fred Kowal $ 389.40 
 

Sodexo Inc & Affiliates Membership Luncheon 10-31-17 $ 1,908.25 
 

Sodexo Inc & Affiliates- 11-28-2017 Exec Board Meeting $ 114.00 

 
Sodexo Inc & Affiliates- 1-23-2018 Exec Board Meeting $  95.00 

 
Chartwells 2-22-2018 Albany Retirement Workshop $ 174.05 

 

Sodexo Inc & Affiliates Utica Retirement Workshop $ 254054 
 

Chartwells 3-14-18 Albany Professional Performance/Eval Trg $  64.69 
 

Sodexo Inc & Affiliates Exec Board Meeting 3-27-18 $ 195.00 

 
Sodexo Inc & Affiliates Membership UCA Bkfst Meeting 3-30-18 $ 1,015.20 

 
Chartwells Albany Labor Management Meeting 4-3-18 $   42.01 

 
Chartwells Albany Membership meeting 4-3-18 $ 295.00 

 

Sodexo Inc & Affiliates Exec Board Meeting 4-24-18 $ 195.80 
 

Sodexo Inc & Affiliates Adjunct Reception 5-8-18 $ 559.75 
 

Sodexo Inc & Affiliates labor Mgmt Meeting 5-11-18 $   25.68 
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Linda Weber-Reimbursement for POV travel to Albany Meetings $  196.20 
 

Sodexo Inc & Affiliates 3-16-18 UUP Benefits Tour Refreshments $  19.60 
 

Sodexo Inc & Affiliates Exec Board Meeting 8-24-18 $  97.90 

 
Total Expenditures to date: $ 6,104.97 

 
Balance as of August 31, 2018 $ 21,834.11 

 
 

B. Motions to be voted this meeting  

 
Payment of invoices: 

 
Sodexo Inc. & Affiliates- (-21-18 membership Meeting             Approx $ 1350.00 

 

C. Note: 
 

The new fiscal year FY19 began 1 September 2018 and runs through 31 August 2019 
 

Submitted by Steve Perta  
Chapter Treasurer 

9/21/18 
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STEVE STREET AWARD 

The Steve Street Award will be given to an undergraduate student or group of undergraduate 

students currently enrolled at a SUNY campus who have created any paper or documented 

any project related to social justice issues or topics. There must be a written component of at 

least 500 words explaining the ways that the work embodies commitment to social justice. 

Projects may take the form of traditional academic work (research, argument, case studies, 

etc.), creative work in performing or fine arts, or even community based projects. The work 

performed by the student(s) must have been performed in conjunction with coursework as-

signed at a SUNY campus.  

For additional information, visit: 

http://uupinfo.org/scholarships/pdf/2019SteveStreetAwardapplication.pdf  

 

http://uupinfo.org/scholarships/pdf/2019SteveStreetAwardapplication.pdf
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Don’t Wait…….Join Today! 


