
Labor Notes  
Oct. 30 2018  

Labor-Management 
10-12 AM, President’s Conference Room 

SUNY Polytechnic Institute- Utica Campus 
 
Attendance: 
 
Present for Management:  Grace Wang, Interim President; Mike Frame, COS and COO; 
Rhonda Haines, Associate VP, HR;  Mark Lemire, SUNY Counsel 

Present for Labor: President Linda Weber, Union President;  Maarten Heyboer, VP of 
Academics;  Mike Durr, VP for Professionals; Susan DeCarlo, LRS 

Note:  These are notes and not minutes and as such represent Labor’s view of the 
proceedings. 

Note:  The format of these notes is slightly different, with more background being given 
because President Wang was new to the table and to SUNY Poly. 
 
Note:  The absence of the Provost on the Management team was noted by President 
Weber, and she expressed concern over the Chief Academic Officer not being at the 
table with the union that represents academics.  Vice President of Academics Heyboer 
also expressed concern. It is understood that the President can choose whoever she 
wants to sit on her team.  The President indicated that it was her choice not to have the 
Provost sit on the team. 
 
 
UNFINISHED/OLD BUSINESS 
 
Note: For this meeting, old business was an opportunity to reaffirm the direction set by 
former interim President Sammakia 
 

1.  External Reviewers for Continuing Appointment and Promotion 
 
From our previous Labor Management Meeting in May: 
 
Labor:  It is Labor’s understanding that a request has been made by the President for 
external reviewers for promotion and tenure. Because change of procedures for 
evaluation and promotion are mandatory subjects of negotiation, Labor requested the 
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opportunity to discuss this issue prior to making a decision about the need for 
negotiation.  Maarten Heyboer asserted that the Faculty Assembly had voted to require 
external reviewers in 2005; however, the change was not instituted because HR never 
added this requirement to personnel appointment letters.  
 
Management:  President Sammakia recently finished his review of the most recent set 
of applications for promotion and tenure and was surprised at the absence of letters of 
support from external reviewers.  Such a requirement will only be in effect for new 
employees (existing employees will be grandfathered in) and will be documented in new 
appointment letters.  Management is in agreement that the procedures to implement the 
external review will be developed by a committee consisting of representation from the 
deans, governance, labor, and both SUNY Poly campuses.  
 
Action Needed:  President Wang’s confirmation of President Sammakia’s directive to 
implement a policy for external review for continuing appointment and academic 
promotions. 
 
Discussion at this meeting:  
 
Management:  
Here is some tentative language submitted by management to be included in the 
appointment letter:  
 
Applications for continuing appointment require the submission of a portfolio that 
includes but is not limited to accomplishments, successes, contributions, collaborations, 
and external review per the Institute’s External Review Policy. 
 
Mark Lemire, SUNY Counsel, wanted to make this condition a requirement for all 
academics for continuing appointment and not grandfather in those currently in 
academic rank.  Also, Management wanted to know why promotion would not be 
included.  
 
Labor:  
Labor would like to use the language of the Board of Trustees so that the new language 
would be as follows:  
 
Applications for continuing appointment require the submission of a portfolio that 
demonstrates mastery of subject matter, effectiveness in teaching, scholarly ability, 

2 



effectiveness of university service and continuing growth as well as external review per 
the Institute’s External Review Policy. 
 
Labor is not in agreement with not grandfathering in current academics and would 
consider this a change in terms and conditions of employment.  This does not preclude 
the Personnel Committee from strongly advising external review.  The Faculty Assembly 
will consider the requirement of external review for promotion at its November meeting. 
Labor proposes that we tentatively approve the external review for promotion and will 
include such within this requirement after the FA approval without further need to 
discuss.  
 
Once the principle of external review is approved and the language is approved and 
included in the appointment letters, the above referenced committee will start its work to 
develop procedures.  
 
TO DO:  Since President Wang was reluctant to make a decision regarding the 
language at this setting, she requested that President Weber forward the revised 
language and ask the head of personnel on both the Utica and Albany campuses to 
send her a summary of the existing practice on each campus. (Note: President Weber 
has since requested the summary from Maarten Heyboer as Chair of FA Personnel, and 
Scott Tenenbaum as CNSE Academic Representative and forwarded the revised 
language.) 
 
       2.  Athletic Facility Use by Faculty and Staff 

 
Background from our last LM meeting: 
 
Labor:  Labor would like to request free use of the field house facilities by faculty and 
staff. Prior to the opening of the Field House, faculty and staff had use of the Campus 
Center fitness and exercise facilities located there. When the Field House was opened 
VP for Student Affairs Bill Murbito decided to charge memberships to use the FH 
equipment. This practice created a morale rift.  Over time, there really hasn't been a 
financial boom on Faculty-Staff memberships. However, an effort reemerged last 
semester to offer free use of the Field House facilities to faculty and staff.  Even then 
there was probably not an overwhelming response. It is expected that this gesture 
would help boost morale.   
 
Management:  The issue should be investigated, and if it will not create a financial 
problem management is supportive;  if so, a trial period will be enacted.  
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Action Needed:  President Wang’s approval of continuing this initiative, approval of the 
policy, and approval of an implementation date.  
 
Discussion at this meeting: 
Management -  Management was ready to go ahead with a trial allowing faculty and 
staff to utilize the athletic facilities for free starting January 1, 2019.  In August of 2019, 
utilization rates will be examined and either adjustments will be made or the trial will be 
ended.  Students are the first priority, and their utilization should not be hindered.  In 
addition, management did not want this to be considered as “practice”. 
 
Labor:  Labor thanked Management and indicated that a trial was a good way to get 
started rather than abandon the whole initiative.  If there is congestion, the times that 
faculty and staff utilize the facilities can be adjusted. 
 
TO DO:  Mark Lemire will draft the agreement and forward it to President Weber Weber. 
 
 
    3.   Lecturer Promotion Procedures: 
 
Background from the May, 2018 LM meeting:  google docs white paper. 
 
Labor:  Labor requests some initial feedback prior to working on a policy in more detail. 
Maarten Heyboer presented some initial ideas about the direction of such a policy 
including the development of the titles of Senior Lecturer and/or Master  Lecturer,  a 
salary increase of 3k and 5k respectively, eligibility for promotion after ___ years of 
service, criteria of excellence in teaching (among others), and a tentative review 
process.  Maarten requests that the working group set up to develop the procedures for 
reappointment be given the charge of developing promotional procedures and that a 
lecturer be added to this working group.  

Management:  Whereas Management was not willing to talk specifics, especially with 
relationship to criteria and salary increases, they were all supportive of developing a 
promotional pathway.  President Sammakia had approved of the working group 
continuing to develop a promotional pathway with the addition of a lecturer to the group.  

Action needed for this meeting:  President Wang’s approval of continuing the process to 
develop procedures for lecturer promotion and approval of the working group 
composition.  The composition of the proposed working group is as follows:  UUP 
representative, Provost, governance representative, HR representative, lecturer. 
 

4 



Discussion: 
Management - Whereas management was supportive of a promotional pathway, they 
did not understand why UUP was always asking for money.  Grace Wang was 
concerned that she needed to know how other universities were handling the promotion 
of lecturers.  GRACE WANG THEN GOT UP AND LEFT THE MEETING 50 MINUTES 
INTO A TWO HOUR SESSION AND DID NOT RETURN. (Note - Technically this 
counts as 1/2 of the contractually required one meeting.)  Grace Wang’s departure was 
noted by Management.  Because Rhonda Haines was the President’s designee for 
Labor Relations the meeting could continue.  
 
Labor:  President Weber indicated that promotions could not be dry , and the working 
group and UUP will be trying to establish minimum raises.  She said that it is  an insult 
to offer promotion only with no raise.  She also expressed concern that the supporting 
document prepared by former UUP VP of Academics Kristina Boylan that was provided 
had not apparently been reviewed as it examined what other comparable institutions 
were doing. Discussion then ground to a halt as the team waited for President Wang to 
return.  When it was clear that she would not return, the team tried to discuss a few 
issues.  President Weber stated that the President was needed at the meeting and that 
a “designee” was someone who had the authority to make decisions and that clearly 
Rhonda Haines did not have that authority.  
 
TO DO:  Rhonda Haines will confirm with President Wang that she supports 1) the 
development of a promotional pathway for lecturers, and 2) the composition of the 
working group to develop procedures for promotion.  
 
 
       4.   Discussion of Initial UUP Positions Lost/Gained Table - See google.docs 
folder.  

Background from May LM Meeting: 

President Weber ran an initial analysis of data from the union provided HR database 
comparing 2015 (immediately after the merger) with 2018.   Labor has been concerned 
with the perceived high turnover rate and the perceived loss of positions since the 
merger.  The initial data was broken down to professionals and academics but not by 
campus. In addition, part-time employees were removed from the analysis. The general 
conclusion and concern for academics is that even though the total number of FT 
academic positions has not changed much since 2015, there is a noticeable drop in 
assistant professors and a noticeable increase in FT lecturers.  The use of the lecturer 
position was designed to offset the high proportion of classes taught by adjunct faculty 
and was not intended to replace assistant professors.  Whereas a causal link is not 
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clear, this issue deserves attention.  Perhaps the development of targets or ratios of 
tenure-line to qualified academic rank was appropriate.  

Regarding professionals, the number of FT positions has increased since 2015.  It is 
believed that this is because a number of RF professional lines were converted to 
SUNY professional lines at the beginning of 2018.  The “unassigned flex line” category 
was confusing and should be investigated further. 

Management:  The intention of the development of the lecturer position was not to 
replace tenure-line hires.  It is  concerning that the numbers indicated a drop in the 
number of assistant professors at a time when the university is  expected to grow. 
Management is  in support of investigating 3-4 aspirational institutes to develop some 
milestones.  With respect to the professionals, more information on the “unassigned flex 
lines” was needed.  More granular analysis by campus was desired by all.  

TO DO:  President Weber will work with Valerie Fusco to identify 4-5 aspirational 
institutes.  President Weber will contact Mike Frame and Rhonda Haines with names of 
those given the “unassigned flex line” attribute to figure out  what departments they are 
actually in.  President Weber will work on further granular analysis.  

Action for this Meeting:  President Wang should confirm/reject the direction established 
by President Sammakia.  If President Weber is able to produce the more granular 
analysis initial discussion will begin.  The professional staff are increasingly concerned 
about the high turnover rate and the apparent non-filling in a timely fashion of open 
positions.  
 
Discussion:  None 
 
TO DO:  No action taken due to the absence of President Wang.  President Weber will 
try to break down the numbers by campus.  
 
 
5.   Faculty Handbook 
 
Context: 

From the State University of New York:  Policies of the Board of Trustees. 
“Article 9 § 3”: “Handbook”: The chief administrative officer of each college shall be 
responsible for the preparation and publication of a college handbook subject to the 
approval of the Chancellor. Such handbook should include an administrative 
organization chart, a statement of administrative responsibilities, faculty bylaws, local 
policies and any other information concerning the college as he or she may deem 
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advisable and shall be made available to all members of the academic staff of the 
college (23). 
 
Background from May LM 
Labor:  “What’s up with the faculty handbook?”.  There has been one meeting of the 
committee since its creation.  The voluntary solicitation to create the committee resulted 
in some areas such as HR and the Registrar’s office not being represented. The current 
configuration of the committee is: 

Dan White, Organizer/Chair, 
Ronald Sarner, Faculty Assembly Chair – Utica,  
Carlie Phipps,  Faculty Senator, 
Linda Weber,  UUP Chapter President, 
Garrett, Elaine (Student Affairs Public Education Coordinator) 
Lorin Williams  (Visiting Assistant Professor) 
Sarder Sadique  (Temporary Lecturer) 
Gretchen Kriesen  (Adjunct for the COM/HUM Department)  

Management:  The handbook is an important institutional document.  The composition 
of the committee will be examined and some additions will be made by the President. 

TO DO:  President Weber will contact Mike Frame and/or Bahgat Sammakia to discuss 
the committee.  

 
Background from October 2017 
 
Faculty and Staff Handbook:  Labor would like to establish a procedure and timeline for 
the faculty and/or staff handbook to be completed.  Faculty and staff need guidance on 
the policies and procedures of the institute.  The Provost indicated that Dan White has 
been assigned the task. He indicated no willingness to have a deadline, stating it could 
take a long time.  Discussion ensued.  Labor suggested that the procedure include 
working with governance groups.  All policies that have not been approved or that need 
updating should be put aside and worked on separately while the bulk of already 
approved policies, especially those concerning HR issues, could be quickly compiled 
and put forward as the handbook for the time being.  The President was supportive of 
this approach that compiles but does not create policy.  The Provost was supportive of 
working with other individuals and/or governance groups.  
 
Action needed for this meeting:  President Wang confirms/rejects approach of President 
Sammakia and Provost Durgin and establishes a timeline for the faculty handbook to be 
established.  
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Discussion: 
Minimal discussion, just an expression of the need for the faculty handbook by 
President Weber and an affirmation of such from Management.  It was agreed that the 
group being represented rather than the specific person would comprise the committee 
structure.  
 
TO DO:  Rhonda Haines will consult with Provost Schneider about reconstituting the 
committee and developing an action plan. 
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NEW BUSINESS 
 

1.  Bulletin Boards 
 
Context: 
 
UUP Agreement Between the State of New York and United University Professions 
Bulletin Boards: 

§13.1 UUP shall be permitted to post notices of its activities and matters of UUP 
concern on one bulletin board in each department at a College. Such material shall be 
signed by a designated official of UUP or its appropriate chapter. No material shall be 
posted which is derogatory of any person or organization, or which constitutes election 
campaign material for or against any person, organization, or faction thereof, except 
that election material relating to internal UUP elections may be posted on such bulletin 
boards. (15) 
 
Discussion: 
 
Labor: 
Due to renewed interest by the statewide UUP, the issue of bulletin boards has arisen. 
Having already discussed this with Rhonda Haines a number of times, President Weber 
Weber requests the use of four bulletin boards, rather than one in each department 
(although this could change).  They are: 
 
1.  One right outside of the HR office on the Utica campus .  The UUP had use of one of 
the boards outside this office until approximately 2013/2014. 
 
2.  One on the CNSE/Albany campus - TBA - with the help of our CNSE reps Brian 
Taylor and Scott Tenenbaum.  The location is identified as the 4th floor NFE mailroom. 
This board is underutilized as per a recent photo.  
 
3.  One board outside of my (President Weber’s) office, 2127 Donovan.  It is currently 
not being used. 
 
4.  A new board outside of Donald Thomas’ office, G107.  Donald has agreed to 
oversee this board.  
 
The above boards are underutilized.  
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Management:  Being unsure of the boards that you have requested, we need more time 
to visit each board. 
 
TO DO:  Rhonda will visit the boards and make a decision soon.  
 
      2.  Title IX Training 
 
Background As Stated In the Agenda: 
A number of employees, both full and part-time, have expressed concern about the 
mandatory frequency of Title IX trainings:  How often?  And for whom?  At time of hire 
(orientation) is understandable.  Also, if there are any major changes in the law or 
procedures.  But annually?  This is a waste of time and resources.  We would like to 
develop a policy that is productive and reasonable.  
 
Trainings:  http://system.suny.edu/compliance/topics/training/nys-training/ 
http://system.suny.edu/media/suny/content-assets/documents/generalcounsel/SUNY-V
AWA-Guidance-2014.pdf 
 
 
Discussion at this meeting: 
 
Management:  Management takes issue with the idea that Title IX trainings are a waste 
of time and resources.  Management feels that this is disrespectful to the important 
issues.  The campus feels it is important enough to have a training every year. 
 
Labor:  Obviously, management did not read the agenda carefully as President Weber 
did not say that Title IX trainings were not important. She did, however, indicate  that 
repeating the trainings annually was a waste of time and resources if the mandatory 
training had already been received and there were no major changes in the law or 
procedures.  The state has indicated that Title IX training is mandatory, but it has said 
that frequency is up to individual campuses.  so even they do not assert that it should 
be mandatory annually. The annual training poses problems for our part-time faculty 
especially and for our faculty who teach online who may not even reside in the state. 
Perhaps an online “refresher” class that points out any changes in procedures that 
rotates with the full training would be more productive. Since  the number of trainings is 
taking up more and more time of our adjuncts, it would be wise to pay them for their 
time.  
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Management:  Management believes, at least as expressed by one of the team, that if 
they cannot do the training, then they should not be working for the university. 
Management feels that annual training is important and will continue to do it annually 
they will not pay adjuncts extra, they will just add this as a term or condition of 
employment.  
 
TO DO:  President Weber will investigate UUP responses to this issue as it pertains to 
our part-time/adjunct employees.  
 
    3.  Discretionary Salary Increases 
 
Context:  
 
The New Contract allows for the distribution of discretionary salary increases of 1% of 
payroll by the end of December.  The timeline is short, and Labor recognizes the 
discretionary nature of the awards.  However, this is an opportunity for Management to 
use these monies as an opportunity to shore up some of the institutional processes that 
have begun to fray during the past five years of upheaval.  Labor requests that the 
administration quickly develop concrete, transparent criteria to use to guide supervisors’ 
designations of awardees.  Labor is willing to assist in the quick development of these 
criteria if it is so desired.  Whatever the case, the awardees and the amount awarded 
will be published by the UUP.  
 
Action Needed at this Meeting :  Discussion of Action Required  
 
Discussion:  No discussion since the guidelines had already been disseminated. 
President Weber reaffirmed the need to distribute the monies in a positive and 
transparent manner.  
 
Action:  No Action 
 
    4.  Two-year Contracts for Professionals on their way toward Permanence 
 
Background:  
The norm prior to former president Alain Kaloyeros was two year contracts to 
permanence.  One year contracts are demoralizing and are not supportive of 
institutional goals to attract and retain talented professionals.  Because the Institute has 
had a perceived high rate of professional turnover, it is our best interest to return to two 
year contracts as the norm as professionals make their way toward permanence.  It is 
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understood that those professionals whose performance is a concern may be issued 
one-year contracts.  
 
Discussion:  No discussion on this topic because President Weber decided that the 
absence of President Wang was detrimental to any productive discussion on this issue. 
 
TO DO:  Place on December LM Agenda 
 
 
    5.  Consensual Relationship Policy 

 
Added to the agenda four business days prior to the LM meeting without context.  
FYI:  Sexual and Romantic Relationship Policy 

 
Discussion: 
Management:  SUNY is requiring each campus to develop a consensual relationship 
policy using state guidelines.  This specific directive codifies what previously was 
overseen by Public Officer’s Law regarding conflict of interest.  

 
Labor:  President Weber was supportive of this effort and indicated that as long as the 
policy was reasonable and followed state guidelines, adoption of such a policy should 
not be problematic.  

 
TO DO:  SUNY Counsel Mark Lemire is working on draft language that he will forward 
to Zora Thomova and Carlie Phipps for governance and President Weber for UUP 
review.  
 
 
    6.  Sexual Harassment Prevention 

 
Added to the agenda four business days prior without context.  
 
See:  https://www.ny.gov/combating-sexual-harassment-workplace/employers 
 
Discussion: 
Management:  New York State was initiating a policy requiring sexual harassment 
training annually.  HR was investigating ways to combine with Title IX training.  
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Labor:  To reiterate, the training requirements were piling up and management should 
seek ways to reduce the onus of responsibility, especially on our part-time/adjunct 
employees.  

 
TO DO:  No action.  
 
 
    7.  Fridays during the summer months (Compressed Work Week)  
 
Management:  Management would like to do away with the compressed work week that 
allows professionals on the Utica campus to take Friday afternoons off if they adjust 
their work schedules Monday through Thursday.  Background:  A student appeared on 
campus one Friday afternoon and could not apply for admissions, so Mike Frame had to 
assist him.  In this day of seeking to increase enrollment the campus needs to be 
accessible to students, even on a summer Friday afternoon.  
 
Labor:  Former President Bob Geer attempted to abolish the Compressed Work Week/ 
Alternate Work Week schedule in 2014 and was met with an Improper Practice charge 
because changes to work hours must be negotiated and this practice had existed on 
this campus since at least 1991.  Whereas official negotiations require permission from 
SUNY GOER and Statewide UUP, if we can come to an agreement by tinkering with the 
policy, then President Weber would not request formal negotiations on this topic.  Under 
no case would President Weber agree to abolishing the Compressed Work 
Week/Alternate Work Schedule.  
 
Management:  Management does not understand why UUP is always asking for things 
and not giving things up.  If we agree to abolishing the Compressed Work week, maybe 
management would agree to a path to promotion for lecturers? Otherwise we will go into 
formal negotiations 
 
Labor:  Really?  We are always “arguing” because you are always trying to take things 
away.  And then the meeting which had already been faltering descended into the muck 
and mire. . . .  
 
TO DO:  President Weber will request permission to negotiate from Statewide UUP and 
Rhonda will do the same with her counterpart.  
 
 
Drafted by President Weber  
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Reviewed by V.P. of Academics Maarten Heyboer 

Approved by President Weber:  Linda R. Weber, November 13, 2018
Edited by Patricia E. Murphy:  P.E.M., November 19, 2018 
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