
Labor Notes -Draft 

April 13, 2015 Labor-Management Meeting 

10:30-12:30 

Utica Campus 

 

 

Attendance: 

 

Labor:  Linda Weber, President;  Atlas Hsie, Vice President for Academics; Peter Ludden, Labor-Relations 

Specialist 

Management :  Bob Geer, COO (President’s Designee); William Durgin, Provost; Rhonda Haines,  VP HR; 
Mark Lemire, SUNY Counsel, Scott Bateman, VP Finance 
 
Announcements: 
 
1.  Verification that the reappointment contracts for academics making their way toward continuing 
appointment have been moved to a two year term. 
 
2.  Labor will be requesting an “organizational chart” as specified in the Policies of the BoT, Article IX, 
Title D.  
 
3.  The first round of Individual Development Awards monies have been allocated, a new round will 
begin soon.   

 

 

I.  New Business: 

 

1.  Pathway toward Continuing Appointment and Permanency on the Albany Campus 

 

Labor:  It has become apparent that the pathway toward continuing appointment and 

permanency at the CNSE campus of SUNY Polytechnic Institute has become problematic in that 

it is not clear that our members understand their current status and their continuing appointment 

and/or permanency dates.   Our data that originates from the State Comptroller’s Office (i.e., 

payroll data) and SUNY System HR shows the information about status in October of 2014 and 

then again in February 2015 for our members. It is of concern that a number of our members’ 

permanency dates have been removed or changed and that some statuses have changed, and so 

on.  The Policies of the BoT, Article XI, Title B, Section 3b specifies that the pathway for 

continuing appointment is a total of seven years in academic rank; for professionals, the pathway 

is likewise seven years, Article XI, Title C, Section 4.  

We are only, at this point, concerned with those who have not received continuing appointment 

or permanency 



(Given the problematic nature of these pathways, some of which may just be technical errors, we 

requested the following information by the end of the day on Friday, April 10, 2015 before our 

April 13, 2015 Labor-Management meeting: 

1)  A review of all of the members of our bargaining unit on the CNSE campus who are making 

their way toward continuing appointment or tenure 

2) A clarification of the changes made since the October 2014 data with regards to the reasons 

for these changes,  

3) A statement for each of those employees as to their original appointment date, the terms of 

their contracts, and any changes to the normal pathway (i.e., stopping the “clock,” leaves of 

absence, title changes), and  

4) Supporting documentation.) 

At the meeting, Labor wanted to review the status of each member who is on the pathway toward 

continuing appointment or permanency, including those whose “clock has been stopped.” This 

request for information was sent on March 27, 2015.  Management did not bring the requested 

information.   

Management:  Management believes that the payroll and HR data is inaccurate.   

Action:  Rhonda Haines will review the pathways toward continuing appointment and 

permanency for those working on the Albany site and will bring this information forward for our 

next LM meeting at 3:30 pm on Tuesday, May 26.  Specifically, Rhonda Haines will verify in writing 
each member who is making their way toward permanency and continuing appointment as to his or her 
1) permanency or continuing appointment date , 2) their current status as far as what year on the 
pathway he or she currently is, 3) if the person’s “clock has stopped,” a statement indicating when the 
stop occurred and the date at which they will be moved back on the pathway.   

 

 

 2. The Lecturer Position 

Labor: It has come to the attention of Labor that the expectations for lecturers and the workloads 

for lecturers are being defined in such a way that muddies the water with respect to the 

differences between the Lecturer and the Assistant Professor classification.  According to SUNY,  

“Appointees to Qualified Academic Rank are generally Lecturers who fulfill basic curricular needs but 
may not be assigned the full range of duties normally associated with academic rank appointees, 
particularly with regard to scholarship.” 

http://www.suny.edu/hr/compensation/unclassified/other/qualified-academic-rank-titles/ 

http://www.suny.edu/hr/compensation/unclassified/other/qualified-academic-rank-titles/


Management: The lecturer position does not require scholarship or research.  The teaching load 

for the lecturers at the Albany site is expected to normally be four classes per semester if they are 

solely doing teaching with a modicum of service.  The research that may be the source of 

concern is that the lecturer is expected to oversee the undergraduate student’s final research 

seminar that is a class for which the lecturer would receive credit as part of his or her workload.  

The lecturer may be working with some select graduate students whose research falls within the 

lecturer’s line of expertise.  If the lecturer wanted to carry out his or her own line of scholarship, 

this would be feasible but it would not be required and it would be considered a voluntary add-on 

by the lecturer.  The admin will take under advisement that the teaching time for one class might 

be better spent doing tutoring or some other kinds of service with students.  The classes on the 

Albany site are either 3 or 4 credits, meaning that 4 classes could be between 12 to 16 credits. 

Action:  No action required at this point.   

 

 

 

 3. One Year Contracts for Professionals Working Toward Permanency 

Labor:  Just as with Academics, one-year contracts for professionals are problematic, especially 

with respect to notice.  It has come to Labor’s attention that our professionals are being 

reappointed with one-year terms.  We would like to discuss this concern and assert the desire for 

two year contracts for our professionals. 

Management:  

 

II.  Old Business 

 1. On-Line Application System: Interview Exchange 

Labor:  At our last LM meeting, there was an agreement for Rhonda Haines and Bob Geer to 

review the functionality, feasibility, and cost of re-engaging Interview Exchange as an electronic 

application management system.  We continued the conversation with a report back and 

discussion of Interview Exchange.  Labor would like to reiterate the need to provide a well-

organized application system to be able to manage files more securely than the current email 

system. 

Management:  Rhonda Haines did review the system and received a cost estimate 

approximately $12,000.  She provided support from HR for bringing Interview Exchange online, 

as did Provost Durgin. 



Action: Rhonda Haines and Bob Geer will finalize the review and will make a final decision 

after consultation with Alain Kaloyeros.  The decision will be made in time for the May LM 

meeting. 

 

 2. % Effort for One 4 Credit Class 

Labor:  Labor continued the discussion of the % effort that is reasonable for teaching one class.  

This is especially important for the adjuncts in assessing at which point the adjunct is actually 

teaching full-time.  According to the Department of the Treasury and the IRS, one credit hour 

constitutes approximately 2.25 hours of work.  Therefore a four credit class constitutes 

approximately 9 hours of work for class management alone.  If one office hour is required for 

each class taught, then 4 4 credit classes constitutes a full-time workload of about 36 hours + 4 

office hours equaling 40 hours.  Therefore, the % effort allocated for each class should be more 

in-line with 25% of effort, as it was prior to 2007, and not the 20% of effort that has been in 

place since. 

Management: Management has nothing further to add to the past conversation and does not see 

the 20% as problematic or warranting change.   

 

Respectfully Submitted,  

Linda R. Weber 

 

 

 


