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Labor-Management Notes* 

UUP SUNY Polytechnic Institute Utica 

Wed March 23, 2016, 10-12, COO Conference Room, Utica 

 

Present-Labor:  Linda Weber, President; Kristina Boylan, VP Academics; Mike Durr, VP Professionals; 

Peter Ludden, LRS 

Present-Management:  Bob Geer, COO; Bill Durgin, Provost; Rhonda Haines, VP HR; Mark Lemire, SUNY 

Counsel; Scott Bateman, VP Finance 

New Business 

1. Undue Discipline - Discussion 

Context:  According to “Supervisor’s Guide to Counseling” (GOER 2010): 
 

Counseling is not discipline. The primary difference between counseling and 
discipline is that counseling attempts to correct performance issues through the use 
of face-to-face communication and problem solving, while discipline attempts to do 
so through the imposition of a penalty. For most types of performance short 
comings, a supervisor should attempt to first deal with the issues through 
counseling. Disciplinary actions should be considered only when counseling fails.  
 
Certainly, there are circumstances which require immediate disciplinary action. 

These include, but are not limited to, illegal, unethical, dishonest or highly 

inappropriate activities such as patient abuse, verbal or physical assault, accepting a 

bribe, insubordination, or theft or destruction of state-owned property. 

Labor’s Position:  Whereas the Contract allows for counseling and discipline, it is Labor’s position 

that counseling should be the remedy of first resort, not discipline, when the aforementioned 

circumstances that require immediate discipline have not occurred.  Discipline is considered undue 

when the circumstances do not warrant immediate discipline as indicated above, and when the 

penalty is not considered “appropriate” especially if it involves a penalty such as termination, 

especially if the behavior is remediable and is a first occurrence.  Such discipline creates a hostile 

work environment.  Our members are advised that they have a right to file a disciplinary grievance 

within 10 days of service of notice of discipline and to disciplinary arbitration if the grievance is not 

settled or otherwise resolved (Contract, Article 19, Section 19.4).   

 

 

*Notes Represent Labor’s View of the Meeting 
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Management’s Position:  Management has the right to counsel, interrogate, and discipline as it sees 

fit.  These decisions are not made lightly.  We follow the rules and if an infraction has occurred, 

then we will take action.  We support the GOER policy on counseling.  Management believes that its 

use of discipline is appropriate.   

Action:  No action needed.   

 

2. State Audit of Professional Titles 

Context: Labor is concerned that a number of employees may not be in their proper state job titles.  For 

this reason, we will request the state’s assistance in an audit of state job titles, to begin with the 

following units:  student affairs/student activities/student services/learning center; public 

affairs/publications; and, counseling/health and wellness center.   

Labor’s Position: According to Pete Ludden, there are three options for outside entities to audit/review 

job duties.  The county Civil Service department can be contacted to focus on civil service titles, the 

Department of Labor to focus on exempt/non-exempt titles, and SUNY Employee Relations to review 

the duties of any position in the bargaining unit.  Labor is happy to share its concerns so that 

management may respond.  Our list of units is just the start and is based upon the number of concerns 

that have been raised in the past.  Surely management sees the value in an independent assessment. To 

our knowledge, an audit has not been done on this campus within the past 5 years.  The internal 

promotion mechanism has not been working as well to remedy the problem as expected.  There have 

been a number of positions that have been eliminated and responsibilities have disseminated to existing 

positions.  Labor is willing to work with management to try to resolve some of these issues, but if not, 

we are fine with calling on the state to do so. 

Management’s Position:  Will investigate with President Kaloyeros how to respond. 

Action:  Bob Geer will consult with Alain and get back to the union by April 4 or 5th as to the desired 

course of action.  Linda will run a list of state titles in the designated areas. 

 

3. Part-time “Specialized Adjuncts” Criteria 

Context:  Labor would like to discuss the development of the “part-time” lecturer position to encourage 

those so qualified to accept part-time academic employment at a higher starting rate of 5k (as 

compared to 3k) for a 4 credit undergraduate or 3 credit graduate course.  These qualifications include:  

A.  Terminal degree 

B.  Higher education teaching experience 

 C.  Documented “good” through “excellent” teaching reputation 
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D.  Reputation in the field within which one will be teaching as established by recent scholarly 
publications, awards, certifications/designations, etc. 

E.  Teaching in a specialized area (e.g., not 100 or 200 level class) 

Such positions would be approved by the Chair, Dean and Provost.  The designation would be perpetual 

unless actively removed by Chair in consultation with Dean and Provost. 

Labor’s Position:  We suggest the use of Adjunct Assistant Professor, Adjunct Associate Professor, and 

Adjunct Professor as appropriate state titles when hiring a “specialized” adjunct.  We would like to 

develop these as formal guidelines for Deans and Chairs so that everyone has an understanding of the 

criteria and that the criteria do not have to be argued upon each occurrence.  In addition, by offering an 

incentive that is essentially prorated against the minimum lecturer salary as a starting salary for those 

who are exceptionally qualified, we have an incentive for those who might want to teach for us.   

 

Management’s Position:  Our goal is to hire full-time academics, but we recognize that the number of 

sections has increased dramatically over the past two years so we have not been able to address the 

proportion of adjuncts with the hiring of full-time faculty.  Management has no problem with using 

different titles to refer differentiate among part-time academic employees; the problem comes when 

tying it to the salary structure.   We must maintain some flexibility across disciplines.  We are not 

opposed to proceeding and bringing a proposal to Alain.  

Action:   Bob Geer will query Alain Kaloyeros about establishing a working group whose goal is to 

develop controls on the designation as a specialized adjunct.  This is not a remedy for the lack of full-

time people.  Will get back to Linda within a week (April 1). 

 

4. Full and Open Affirmative Action Searches -Discussion 

Context:  It has come to Labor’s attention that an academic position was filled with no search process in 

place.  According to Recruitment Guidelines (Terry Kremer, SUNY Polytechnic Institute, ND), “The State 

University of New York is committed to the principles of Equal Employment Opportunity and Affirmative 

Action” (n.p.).  Furthermore, this document states “An affirmative action search must [emphasis added] 

be conducted for any faculty or professional staff vacancy that meets the following criteria: 

 Position is greater than .50 FTE AND 

 Position has duration of six months or longer for professional roles or more than two 

consecutive semesters for academic roles” (n.p.).   

(BTW, someone should really spend a minute and put page numbers and a date on the above 

recruitment guidelines.)   
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This policy of SUNY Poly is in-line with the “Equal Opportunity: Access, Employment and Fair Treatment 

in the State University of New York” policy dated June 30, 1971 and the February 14, 1974 Memorandum 
to Presidents (mtp 74-11).  
  

Labor’s Position:  The hiring of a full-time member of the academic staff without a full and open search 
is inappropriate and goes counter to the University’s commitment to the spirit of the AA policy.  A 
professional is not an academic staff member so it makes no sense to call this a promotion as the two 
fields of responsibility and experience are not the same. 
 
Management’s Position:  The member was an adjunct professor and was promoted to Associate 
Professor, we just changed his title.  We view this differently and we never avoid searches…we just want 
the best person for the job.  
 
Action:  No action at this time.   
 

5. Minimum Raises for Promotion of Academic Staff  

Context:   It has come to Labor’s attention, that tenure and promotion decisions to Associate Professor 

have not been associated with a commensurate raise in salary.  In the past, SUNYIT had a policy of giving 

a raise of at minimum 5k at promotion to associate professor, and 10k with a promotion to full 

professor.  Whereas Labor recognizes that management has the liberty of setting any raise, we are 

concerned with the types of raises that are being awarded with an academic promotion.  For example, 

giving a faculty member a $500 raise for one of two promotions he or she will receive in his or her 

academic career is demoralizing.   

Labor’s Position:  We would like to see a return to the old policy or to set a new policy with a minimum 

acceptable raise for promotion for assistant to associate and from associate to full professor.  Raises are 

both a very real and a very symbolic thank-you for a job well done.   

Management’s Position:  Bob Geer is happy to discuss this issue with Alain as raises are up to the 

discretion of the president.   

Action:  Bob Geer will ask the President about this policy and will report back within two weeks (April 6) 

 

6.  Change in Language on the Academic Calendar 

Context:  In January, the language on the memorandum entitled "Official State Holidays for 2016" has 

been changed from boldface indicating that the campus will be "officially closed" to boldface signifying 

that "classes are suspended." Whereas it is understood that the Governor is the only one who can 

officially close campuses, the language that was used to replace it is unclear and implies that workers 

are required to work and it is just classes that are not being held.  Labor asks that management use 

language that reflects more closely the contract language, that boldface indicates that the day is a 

holiday and is a non-working day.   
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Action:  Rhonda Haines will adjust the language on the holiday calendar to be more closely aligned with 

the contract language as indicated above with an * to indicate that essential personnel are excepted.   

 

  

7.  Hiring of Health and Safety Officer for Utica – Update 

Context:  Labor requests an update on the hiring of a Health and Safety Officer for the Utica site.   

Labor’s Position (Mike):  It’s been 8 months without a Health and Safety Officer on the Utica Site.  This 

position needs to be filled asap. 

Management’s Position:  Originally, management was trying to combine the positions for Quad C and 

the Utica site, but this was not feasible.  A separate hire for the Utica site will be fast-tracked. 

Action:  Scott Bateman will follow up and report back to Mike and Linda as to a timeline.   

 

8. Lecturer Reappointment Review Procedures – Update 

Context:  Labor will provide an update on the lecturer review process.   

Labor’ Position (Kristina):  Carlie Phipps (representing FA) and Kristina (representing local UUP) have met 

and are working to collect information as to what practices do exist on the Utica site and how other 

campuses have handled policies and procedures related to lecturer review and reappointment.  There 

are many philosophical answers that also need to be addressed as far as the role of the lecturer on the 

university campus.  As the final LM is coming up at the end of May, Kristina will call for a meeting of the 

larger working group (adding on HR and Provost’s Office) to discuss a draft of the procedures and its 

acceptability in mid-May.   

Action:  Kristina will call for a meeting of the larger working group asap.   

 

Respectfully Submitted,  

Linda R. Weber, April 19, 2016 

(Thank-you Kristina Boylan for your draft of the notes.) 

 

 


