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Notes  
Labor-Management Meeting 

Utica, Thursday, Dec. 21,, 2017 
2-4 PM, President’s Conference Room 

 

Attendance:  Labor - For Labor - Linda Weber, President; Maarten Heyboer, VP for Academics; Mike 

Durr, V.P. for Professionals; Maureen Seidel, Interim LRS. 

For Management - William Durgin, Provost; Rhonda Haines, VP Human Resources; Michael Frame, 

COS; Mark Lemire, SUNY Counsel. 

Announcements - update on teaching developmental support for academic staff.  At the last LM, 

the  issue of developmental support for faculty was discussed.  Linda agreed to identify potential 

UUP resources to support this initiative.  The following resources were identified:  UUP joint 

labor management Campus Grants (TO DO:  Linda will meet with Bill) - develop a proposal 

during the spring semester; classes at Binghamton’s PhD in Educational Theory and Practice 

with respect to curriculum design and theory, Linda will follow-up to see if they are online;  

SUNY Empire MEd in Teaching and Learning Classes.   

1. President’s Search - Request for an Update 

 

Labor: In the summer of 2017, it was understood by Labor that the SUNY Polytechnic Institute’s 

search for a new President would begin after a financial plan was submitted and accepted by 

SUNY System.  To date, we have not received notice that the search for a new President has 

been approved by the new Chancellor, even though Interim President Sammakia has made it 

known that he will not be continuing to serve as Interim President after the end of May, 2018.  

This lack of notice has give rise to numerous rumors and increased anxiety by all staff as to the 

fate of Polytechnic Institute.   

 

Management:  Bahgat Sammakia will update the joint governance council at its next meeting in 

January.  The Chancellor has not yet made a decision to initiate a new presidential search.   

 

     2.  Status of the Merged Institute - Request for an Update  

Labor :  The delay in the Presidential search and a Dec. 5, 2017  article in the Albany Times 

Union :  http://www.timesunion.com/business/article/SUNY-Poly-has-yet-to-receive-25-million-

loan-12406964.php 

gives rise to concern about the fate of SUNY Polytechnic as a merged and/or stand alone 

university.  Has a three-year financial plan been submitted and accepted by the Chancellor?  

 

Management:  The two issues, the status of the Presidential Search and the status of Polytechnic 

are connected.  Given that the Chancellor is new and still trying to get the lay of the land (i.e., 

SUNY Polytechnic) it is unreasonable to assume that a new president would be willing to take on 

the Institute if a financial plan is not agreed to and in place.  All options for the Institute are still 

on the table.   

 

   3. IDEA Evaluations - Update and Moving Forward  

 

http://www.timesunion.com/business/article/SUNY-Poly-has-yet-to-receive-25-million-loan-12406964.php
http://www.timesunion.com/business/article/SUNY-Poly-has-yet-to-receive-25-million-loan-12406964.php
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Labor: See IDEA evaluation statistics: 

 

 
 

 

The comparison was a spring 2016 response rate of 80% for on-Campus and 26% for Online 

classes.  Do keep in mind that this is not an exact comparison.  Response rates for online classes 

have increased significantly whereas response rates for on-campus classes have decreased 

slightly.   

 

The Provost’s memo dated Oct. 24, 2017  regarding the IDEA form indicated that a new course 

evaluation tool would be used starting Fall 2018 because the currently used (Legacy) long and 

short forms would no longer be available.  The Provost assigned the task to the Governance 

Council.   

 

While management is free to consult with any entity it chooses to gather information and input, 

new procedures or changes to procedures are mandatory subjects of bargaining and, as such, 

must be negotiated with UUP prior to implementation. So please be aware that any final changes 

to procedures regarding the evaluation of academic staff must be brought back before the UUP 

for final review and approval.  As a cautionary note - use of an instrument that does not have 

national norms and/or that has not been assessed as to its reliability and validity will not be 

approved by the local chapter of UUP.  Creation of an in-house ad-hoc instrument is not 

supported by UUP.  In addition, changes to the evaluation rotation are not supported at this time. 

 

Management:  The termination of the Legacy forms of IDEA necessitates the review of existing 

instruments as to their adequacy.  IDEA has broken the 52 question Legacy form into 2 12- 

question forms, one assessing the course and one assessing the instructor.  Management 

understands that any changes to procedures must be agreed to by UUP.  Governance and UUP 

should consult during this investigative period so that a potential conflict is avoided.   

 

   4.  Professional Staff Turnover  
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Labor:  Three issues have emerged related to professional staff turnover which we assume is a 

topic of mutual concern.   

a. Role of temporary contract - IT positions:  What is being done to replace two 

recent retirements in this department?  It appears that one consultant has been 

contracted.  How long is this expected to go on? 

b. One-year contracts - Whereas Labor understands the need for one-year contracts 

at times, to have a blanket one-year contract no matter what appears to be 

counterproductive.   

c. Titles and SL levels and work obligations:  This is an ongoing concern that will 

be addressed more formally in the new year.  Some professionals appear to be in 

the wrong title and SL level given their work obligations. 

 

Management:   

            a. The use of an outside contractor/consultant to fill an IT position is only 

temporary, and an ad is currently being prepared to fill the position. 

  b. Management believes that the one-year contract provides them with flexibility, 

especially if a new hire is not working out or if the workplace needs change.  They are willing to 

review those requests by supervisors for two-year contracts on a case-by-case basis for areas 

where the employee has a high level skill set or has demonstrated exceptional performance in an 

area that has a definitive future need. 

  c.  Management does not believe this is a problem and would like some examples.  

(Linda provided an example of a professional who has since resigned wherein this was a 

problem).  Management does not understand why these employees are not willing to step 

forward. 

 

 

   5. Searches and Tenure Reviews - Role of junior faculty and staff 

Labor: It has come to Labor’s attention two instances wherein junior faculty (non-tenured) have 

been asked 1) to serve as reviewers for a retroactive tenure assignment for an M/C and 2) to 

serve on the hiring/search committee for an M/C who would serve as the junior faculty 

members’ supervisor and in which there was or is an internal candidate.  Both of these instances 

serve as examples of review practices that place the junior faculty members in compromising 

positions and as such should be stopped.  Labor puts this forward as a matter of mutual concern 

that should be addressed immediately.  Traditionally, faculty have participated at various levels 

in the hiring of their supervisors; this governance right should be preserved.  However, this issue 

has to do with junior faculty serving on search committees for their potential supervisors. 

 

Management:  Management agrees that this practice is a concern that if happening should be 

stopped and that care should be taken on future search committees to not have junior faculty in 

such a precarious position.   

 

 

 

   6. Lecturer Procedures - an update and discussion and next steps 
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Labor:  Maarten Heyboer, Academic Vice President led the discussion.  A committee consisting 

of the Provost, UUP, and governance was put together by Interim President Sammakia to 

develop a systematic procedure for the review of lecturers. Kristina Boylan, the previous 

Academic V.P. initiated the development of the procedural steps.   This procedure is one step in 

the process of addressing the concerns of lecturers.  The Provost and Maarten met immediately 

prior to this LM meeting to finalize the procedure which evolved around identifying the 

administrative level at which the final review would occur - the Dean’s or the Provost?   

TO DO:  Maarten will make sure the updated and final procedures are forwarded to Linda 

ASAP.  

Next issue?  Path to promotion? Please note:  While management is free to consult with any 

entity it chooses to gather information and input, new procedures or changes to procedures are 

mandatory subjects of bargaining and, as such, must be negotiated with UUP prior to 

implementation. So please be aware that any final changes to procedures regarding the 

evaluation of academic staff must be brought back before the UUP for final review and approval.   

  

Management:  The Provost wanted time to consult with the President before finalizing the 

procedures.  TO DO:  Provost will consult with the President and get back to Linda and/or 

Maarten regarding the final decision.   

 

   7.  Handbook - Update 

 

Labor:  Labor requested an update as to the progress of the handbook revision.  A notice was 

sent out by email by the Provost’s office soliciting volunteers for a faculty handbook.  A few 

members  on the Albany campus indicated that they had not received such a notice. Labor 

indicated that involvement by union on workplace and contractual issues in the handbook could 

begin either now or after it was done but would have to happen at some time.  While 

management is free to consult with any entity it chooses to gather information and input, new 

procedures or changes to procedures are mandatory subjects of bargaining and, as such, must be 

negotiated with UUP prior to implementation. So please be aware that any final changes to 

procedures regarding the evaluation of academic staff must be brought back before the UUP for 

final review and approval.  

 

Management:  Dan White is overseeing the compilation of existing policies into a handbook.  TO 

DO:  The Provost will resend the announcement to the Albany campus.  The UUP was asked to 

get involved at this stage so that the final product is found to be acceptable.  TO DO:  Linda will 

contact Dan White as to the issues on which the UUP would want to consult.   

 

Submitted & Approved,  
Linda R. Weber January 8, 2017   


