
 

 

Labor Notes May 26, 2015 3:30-5:00pm   
Labor-Management Meeting SUNY Polytechnic Institute-Albany  
 
Present for Labor:  Linda Weber, President; Kristina Boylan, Incoming VP of 
Academics: Scott Tennenbaum, CNSE Academics Representative; Mike Durr VP 
Professionals; Maureen Seidel, UAlbany LRS (substituting for Peter Ludden)  
 
Present for Management:  Alain Kaloyeros, President SUNY Polytechnic 
Institute; Rhonda Haines, VP HR; Scott Bateman, VP Finance; William Durgin,  
Provost;  Mark Lemire, Attorney;  Bob Geer, COO-Utica 
  
Announcements: 
Introduction of Kristina and Maureen 
 
We have been making progress on some issues since President Kaloyeros was 
last in attendance.  Some of these issues presented at this session are on-going 
issues.     
  
  
I.  Old Business:  
  
1.  Pathway toward Continuing Appointment and Permanency on the 
Albany Campus  
  
The Issue as Presented by Labor:  It had become apparent that the pathway 
toward continuing appointment and permanency at CNSE had become 
problematic in that it is not clear that our members understand their current 
status and their continuing appointment and/or permanency dates.   Our data 

that originates from the State Comptroller’s Office (i.e., payroll data) and SUNY 

System HR showed the information about status in October of 2014 and then 
again in February 2015 for our members.  We are only, at this point, concerned 
with those who have not received continuing appointment or permanency.  It is of 

concern that a number of our members’ permanency dates had been removed or 

changed and that some statuses have changed, and so on. Given the 
problematic nature of these pathways, some of which may just be technical 
errors, we requested the following information by our Labor-Management 
meeting on May 26 (3rd request):  
 1)  A review of all of the members of our bargaining unit on the CNSE 
campus who are making their way toward continuing appointment or tenure  
 2) A clarification of the changes made since the October 2014 data with 
regards to the reasons for these changes,   



 

 

 3) A statement for each of those employees as to their original 
appointment date, the terms of their contracts, and any changes to the normal 

pathway (i.e., stopping the “clock,” leaves of absence, title changes), and   

 4) Supporting documentation.  
 
At the meeting, we would like to review the status of each member who is on the 
pathway toward continuing appointment or permanency, including those whose 

“clock has been stopped.” This request for information was sent on March 27, 

2015.    
 
 

Labor’s Position:  There are enough concerns about the changing nature of the 

data that a review is necessitated.  Many of those on the list who do not have 
permanency or CA have expressed concern.  Scott T. has reviewed the list with 
many and there are no expressed concerns. The process for CA and 
Permanency is in the process of being created.   
 

Labor’s Understanding of Management’s Position:  Rhonda Haines has spent 

time reviewing the employees in Albany and submitted a response to the original 

spreadsheet. Rhonda reviewed everyone’s files and each has a letter with the 

date of continuing appointment. (Employees have a right to review their 
personnel file.)   Rhonda believes that much of the data was erroneous.  Alain 
Kaloyeros believes (as does Linda) that movement to QAR (Qualified Academic 
Rank) to buy time to be better prepared for the tenure review is appropriate.  
According to AK, no one who has gone up has ever failed. Not so at U Albany. If 

they insist, it’s their right to go forward but AK indicates QAR is always offered if 

it’s believed that they need more time.  Rhonda indicates that QPR (Qualified 

Professional Rank) has not been used on the Albany site. 
 

Action:  Rather than do a line-by-line review of Rhonda’s review at the LM 

meeting, Linda and Rhonda will review the list in detail and resolve any 
discrepancies.  Alain was agreeable to this approach.   
 
 
2. One Year Contracts for Professionals Working Toward Permanency  
 
The Issue as Presented by Labor:  Just as with Academics, one-year contracts 
for professionals are problematic, especially with respect to notice.  It has come 



 

 

to Labor’s attention that our professionals are being reappointed with one-year 

terms.  Labor would like to discuss this concern and assert the desire for two 
year contracts for our professionals.  
 
 

Labor’s Position:  The norm of one year contracts for professionals has never 

existed at the Utica site.  The problems created by issuing one year contracts as 
a standard practice are multi-fold including the loss of qualified professionals and 
the difficulties of delivering notice in a timely fashion. One year contracts have a 
use but should not be the norm.  A previous President tried to institute this 
practice but abandoned it about one year after implementation. Mike Durr 
indicated that athletics never achieved a one year continually (1-1-2-2 and then 
3) because of being Appendix B titles.  Other staff not consistent but there 
always has been a 1 year in the last year.  Now others who have had 2 years 

and now only offered 1 year contracts—we don't want to lose these people.    

 

Labor’s Understanding of Management’s Position:  Rhonda indicated that the 

Utica site carried on the practice when she came on board and that they had 
started that at least 1 year before. Mark Lemire indicated there has always 1 year 

at the Fuller site, and it wasn’t to get rid of people. 

 
Action:  Rhonda Haines will prepare a report on the current length of contracts for 
the professionals.  Linda and Rhonda will work together to resolve the issue.   
  
 3.  On-Line Application System: Interview Exchange  
 
The Issue as Presented by Labor:  At our last LM meeting, there was an 
agreement for Rhonda Haines and Bob Geer to review the cost of interview 
Exchange to make a decision regarding its purchase.   
 
Action Item Resolved.  Interview Exchange is being procured and approved for 
use starting this fall. Great! 
  
4.  Part-time/adjunct Academic issues  
  
The Issues as Presented by Labor:  
1.  $750 per credit hour is one of the lowest and is too low.   
2.  Continuing the discussion of the % effort that is reasonable for teaching one 
class. 25% is reasonable, 20% is not.   



 

 

3. The specialized adjunct, what criteria can be utilized to assigned a higher 
salary. 
 
4.  What is a good target for % academic headcount or % classes taught that is 
adjunct.    
 
 

Labor’s Position:  These issues were not necessarily individually talked about, so 

they will be discussed together.  SUNY Polytechnic Institute, Cobleskill and Delhi 
the lowest in state with respect to pay per credit hour.  Linda calculated what it 
would cost to raise it to $850 from $750 = $21K per semester cost.  About 35% of 
classes are being taught by adjuncts on the Utica site, so what's a good target to 
have? In fall 2013 - 51% of the academic staff (head count) were adjunct and 
now its 48% in spring, 2015.  We have hired a number of lecturers this past 
academic year, and as a result, the % academic rank of FT academic staff has 
gone down from 92% to 85%.  The base rate of adjuncts is a problem; the 
creation of a specialized adjunct is a good start, but not sufficient to take care of 
the wage problems of our part-time faculty. The base rate has not changed since 
2003.  A higher starting wage will bring more commitment from our part-time 
faculty and make recruitment easier.  We do agree that there has been 
improvement in finding office space for part-time faculty who need offices.   
 
 

Labor’s Understanding of Management’s Position:  Alain would like to not take a 

position today, but look into this, especially regarding the retention rate of 
students and discuss this at the next meeting.  Alain wants to revisit the position 
on no raise in base wage taken earlier and also the specialized adjunct. 
 
Action:  Management will run its own numbers on %adjunct/academic staff and 
% classes taught, and the relationship to student retention and will bring its 
data/conclusions to the next meeting.    
.  
   
A final question was raised regarding the distribution of labor notes and the need 
to have a disclaimer by Mark Lemire, the attorney.  Linda indicated that they are 
called notes because they are notes and not minutes which would imply that L 
and M had come to agreement on the notes.  However, normally we label them 

with: "This is Labor's understanding of Management's position.” 

 
 
  


