
Labor Notes 

Labor-Management Meeting 

December 8, 2015, 3:30-5:30 

SUNY Polytechnic Institute – Albany 

 

Present 

Labor: Linda Weber, President; Kristina Boylan, V.P. of Academics; Scott Tenenbaum, CNSE Academic 

Representative, Peter Ludden, Labor Relations Specialist 

 

Management: Alain Kaloyeros, President; Bob Geer, COO;  Bill Durgin, Provost; Scott Bateman, VP of 

Finance; Mark Lemire, SUNY Polytechnic Legal Counsel; Rhonda Haines, VP. of Human Resources  

 

Announcements 

 Discretionary Increases - across the board, notices have been received 

 IDA – Committee will be meeting shortly, approximately 15k for both campuses 

  

New Business 

 None 

Old Business 

1.  Issue:  Part-time Salary Concerns 

Context:   Labor would like to continue the discussion on the starting salary of adjuncts.  

Currently, the rate is set at $750 per credit hour.  The starting salary has not increased since 2003.  SUNY 

Polytechnic currently is the third lowest in the SUNY system and we would like to see an increase on par 

with those other University Centers like the University at Albany whose starting rate is $933 per credit 

hour.  At our last meeting in May, 2015, President Kaloyeros indicated that his team would do their due 

diligence in evaluating the effect of a salary increase for adjuncts.  We would like to discuss the results 

of this investigation.  

Management:  Management presented data collected from SUNY system and the Chronicle of 

Higher Education from 2012-2013 that indicated that SUNY Poly average adjunct salary was on par with 

the rest of the system.  Kaloyeros was not willing to make a decision at this point without more data. 

Labor:  SUNY Poly’s courses are 4 credits while the data presented by management does not 

indicate whether the salaries are based on 3 credit classes or 4 credit classes.  In addition, 

management’s data is on average salary and not starting salary. Labor is concerned with starting or base 

salary which is at $750 per credit hour compared to UAlbany’s $933.  The base salary has not increased 



since 2003.  The small pool of eligible academics in the Mohawk Valley and the low salary creates 

problems in hiring and keeping adjuncts.  Preliminary calculations done a year ago indicated that the 

cost to go to 1k was 40k per semester and 20k to go to $900 per credit hour.  (These numbers have since 

been found not to be accurate as the data was pulled too early in the fall semester and an adjustment 

was not made for the number of classes taught.  The new calculations indicate it would be 110K for a 1k 

per credit hour and 55k for $900. per credit hour starting salary.)   

Discussion:  A general discussion ensued about the process and problem of hiring adjuncts.  The 

chairs are the primary players.  Section offerings are threatened if cannot find an adjunct.  Alain would 

like to know the extent to which sections are threatened and the number of new hires each fall before 

making a decision.  A discussion of the “specialized” adjunct who would start at a higher rate ensued.  

The general criteria for such a hire were briefly discussed with the following suggestions:  terminal 

degree, reputation in the profession either statewide and/or nationally, special or advanced teaching 

focus, demonstrated excellence in university teaching experience.   

Action:  Linda will recalculate the cost using more recent data and forward it to Alain.  Rhonda 

will query the Deans as to the difficulties in hiring adjuncts and as to the number of sections closed 

because of difficulties.  Linda and Kristina will develop a list of criteria for the specialized adjunct for 

discussion at the next meeting.   

 

 2.  Issue:  Timelines for Promotion and Salary Increase Requests for Professionals 

 Context:  Labor would like to refine the process for promotion and salary increase.  At our 

October 2015 LM meeting, Bob Geer indicated that he would confer with Alain about the removal of the 

application due dates that are currently November 15, 2015 and May 15, 2015.  These dates were 

originally created so that an expected surge in applications could be managed more efficiently.  The 

expected surge did not materialize and the application dates are both unnecessary and create an undue 

obstacle.  We would like to follow-up on this discussion.  

 Labor:  The process is overly burdensome and the UUP contract allows for applications at any 

time during the year.  Firstly, labor would like the dates removed.  Secondly, if removal is not feasible, 

then adding a start date (Nov 1 and May 1, respectively) would create an application “window” that 

would give guidance to applicants.  Pete has seen no problem with open application periods on the 

other campuses with which he works (Oswego, ESF, Upstate).   

 Management:  Alain wanted to know the number of applications submitted for the past May 

and November deadlines.  If it’s not a huge number, he sees no problem in removing the dates.  Adding 

a start date is agreeable if the number of applicants warrants the need for deadlines to streamline the 

process. 

 Action:  Rhonda will forward the number of applicants to Alain and Linda for the last November 

and May periods.   



  

  

 3.  Issue: Procedures for a) Lecturer Review and b) Promotion for Academic Staff 

 Context:  Labor would like to create a tri-partite committee representing governance  

(personnel), HR, and UUP to develop uniform procedures for the review of lecturers and for promotion 

for academic staff.  The former was discussed at the October 2015 LM and the latter has been a more 

recent development.  With respect to the lecturers, there are no uniform procedures as there have only 

been a couple of lecturers until more recently.  Departments and the personnel committee at the Utica 

site have requested guidance.  With respect to promotion of academic staff, the recreation of the 

colleges has revealed a need to make promotion procedures more uniform.  As you know, procedures 

are a mandatory topic of negotiation.  For this reason, we would like to design a procedure in 

consultation with HR and academic governance/personnel that is mutually acceptable and bring this 

procedure forward for discussion with management and subsequent approval. 

 Labor:  At our previous LM, labor brought forth a request to form a tri-partite committee 

between HR, Labor, and Governance to develop procedures for review and reappointment of lecturers.  

If management is in agreement, we would like to proceed with the creation of this committee to address 

lecturer review processes, as this is more pressing.  Afterwards, the procedures for promotion for 

academic staff will be addressed. 

 Discussion:  A general discussion ensued about the lack of consistent procedures for the review 

of lecturers and the promotion of academic staff, especially from associate professor to full professor.  

The Utica site has had few lecturers until recently and the procedure for review has never been codified. 

Some departments just do an internal review and others had the Institute-wide personnel committee do 

a review.  The procedure for promotion from assistant to associate has normally been tied to the tenure 

review, but not always.  Management and Labor discussed the development of procedures and its 

relationship to governance? Shouldn’t governance develop the process, especially the process for 

promotion?  Linda expressed concern that governance and labor work together from the beginning to 

increase the chances that a mutually agreeable procedure would be designed.   

 Management:  Management agrees to a four member committee with representation from HR, 

UUP, the Provost’s office, and governance to design procedures to be brought forth to the next LM for 

approval.   

 Action:  Linda will begin the organization of the committee for the development of lecturer 

procedures immediately by 1) appointing a union representative, 2) discussing with governance their 

involvement and the appointment of a member from the personnel committee, and 3) discussing with 

HR and the provost’s office involvement and membership.  After this procedure is developed, another 

(or the same) committee will be developed for the development of academic promotion procedures, 

taking care to involve SUNY Poly governance as appropriate.  



  

  

  

4. Issue: The union seeks to continue clarifying the nature of Albany-site faculty members' 

appointments and the status of their timelines of review for re-appointments and continuing 

appointment/permanency. 

  

 Context:  In our May 2015 LM meeting, Alain agreed to have Rhonda work with Linda to clarify 

the status of those professionals and academics at the Albany site.  Rhonda and Linda have been 

working to this end.  Labor would like to finalize this investigation and discuss the outcomes of this 

review. 

 Labor:   No need to discuss as Linda and Rhonda worked together to finalize the review this past 

week.  The permanency and continuing appointment dates of the UUP academic and professionals at 

the Albany site have been reconciled with SUNY HR records.  One problematic case is still being 

reviewed. 

   

 5.  Issue:  Professional Workload.   

 Context:  A number of concerns have been voiced by professionals regarding the changing 

nature of professional workloads.  We would like to address two concerns at this time: 

a)  The professional workload should be comprised of those obligations that can reasonably be 

accomplished within a full-time work week.   It is understood that the actual number of hours may 

exceed the 40 hour week, but reasonably so.  It is also understood that the actual number of hours may 

fluctuate from week-to-week. 

b)  Off-hours work for professionals.  It is reasonable for some employees to be required to have off-

hours work.  For the purpose of this discussion, off-hours work is meant that to refer to hours worked 

outside of an employee’s normal 9-5 workday.  If the off hours work is unexpected, then appropriate 

use of recall or compensatory time should be engendered.  If the off-hours work is planned, then the 

work week of the employee should be flexed or adjusted so that the off-hour can be incorporated under 

the normal full-time work load.   

 Management:  Alain stated it was a violation of state labor law to force people to work 

unreasonably beyond a full-time workload without compensation.   Whereas there are times when 

there is necessity, like when someone resigns and there is a search going on, the 20% extra service pay 

can come into play.  Who is causing this problem? 



Labor:  Specific instances were not discussed as Linda is reluctant to discuss individual situations 

at the table.  In general, supervisors should be educated about the proper use of comp time, flex time, 

and on call recall.   

Action:  Rhonda will draft a general notice to all supervisors regarding the proper use of comp 

time, flex time and on call-recall and its relationship to the workload and work hours of professional 

staff.  Linda will confirm or co-sign.   

Respectfully submitted,  

Linda R. Weber 

Linda R. Weber, President 

 


