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Labor Notes* 

Labor Management 

SUNY Polytechnic Institute 

Utica Campus 

Friday, May 12, 2017  

12:30-2:30  

 

Attendance:   

Labor – Linda Weber, President; Donald Thomas, Contingents Officer; Peter Ludden, LRS 

Management – Bahgat Sammakia, Interim President; Bill Durgin, Provost; Rhonda Haines, 

VP HR; Michael Frame, COS; Mark Lemire, SUNY Counsel.   

 

Announcements:   

Update on Online Teaching Evaluations - Approx 65% response rate, analysis not yet 

returned from IDEA so do not have any sense of completion rate, overall the effort was 

deemed successful by management 

Update on Promotions and Salary Increase Procedures for Professionals - the window for 

applications for June 1 is now open (starting May 15) -  the revised procedures and 

application are now posted on the HR site 

 

NEW BUSINESS 

1.  Begin discussion on internal promotions and new hires.   

Context:  When does a hire require posting and an open search?  When is an upward 

movement an internal promotion versus necessitating a search?  This issue will be more 

fully delineated at the meeting, but the concern is that there appears to be hiring going on 

without  open searches…   

 

 

*These are Labor notes and not minutes and as such represent Labor’s understanding.   
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This is related to our previous discussion that was not resolved, as noted in the March 23, 

2017 Labor Notes: 

4. Full and Open Affirmative Action Searches -Discussion 

Context:  It has come to Labor’s attention that an academic position was filled with no search 

process in place.  According to Recruitment Guidelines (Terry Kremer, SUNY Polytechnic 

Institute, ND), “The State University of New York is committed to the principles of Equal 

Employment Opportunity and Affirmative Action” (n.p.).  Furthermore, this document states “An 

affirmative action search must [emphasis added] be conducted for any faculty or professional 

staff vacancy that meets the following criteria: 

 Position is greater than .50 FTE AND 

 Position has duration of six months or longer for professional roles or more than two 

consecutive semesters for academic roles” (n.p.).   

(BTW, someone should really spend a minute and put page numbers and a date on the above 

recruitment guidelines.)   

This policy of SUNY Poly is in-line with the “Equal Opportunity: Access, Employment and Fair 

Treatment in the State University of New York” policy dated June 30, 1971 and the February 14, 

1974 Memorandum to Presidents (mtp 74-11).  

  

Labor’s Position:  The hiring of a full-time member of the academic staff without a full and open 
search is inappropriate and goes counter to the University’s commitment to the spirit of the AA 
policy.  A professional is not an academic staff member so it makes no sense to call this a 
promotion as the two fields of responsibility and experience are not the same. 

 
Management’s Position:  The member was an adjunct professor and was promoted to Associate 
Professor, we just changed his title.  We view this differently and we never avoid searches…we 
just want the best person for the job.  

 
Action:  No action at this time.   
 

 
Discussion:   
 
Labor -  There have been a number of new positions around the campus, including an Interim Dean of 
Graduate Studies, an Assistant Provost, and so on.   We are concerned that without appropriate notice 
of a new position and visible and timely posting of the job, a full and open search is not being conducted 
and that minimizes opportunities for those within and without the university to pursue those positions.  
The spirit behind affirmative action hiring while seeking those most able to do the job is not being 
honored if positions are not announced until after the “hiring” is completed.  When hiring is done 
without public notice, especially when combined with a promotional system that is used as a way of 



3 

personally rewarding individuals rather than as a way of rewarding someone for job-based merit, this 
undermines the perceived fairness of the hiring process and brings into question the qualifications of 
those hired which, admittedly, may be unfair to those individuals and, ultimately, may be contributing to 
an eroding of the legitimacy of the Institute.  Upon the creation of a new position, the appointment of 
an interim may be the best way to fill the position; but upon the movement of that position to a more 
permanent one, a full and open search should be conducted.   
 
 
 
Management:  Management is supportive of full and open searches.  At times, it is necessary to create 
and/or fill a position quickly; in that event, the appointment of an interim is appropriate.  Management 
is not supportive of some of the hiring and promotional practices of the past administration and will not 
continue such.  Management will try to give notice of positions as they are being created and when 
those interim positions are being turned into more permanent positions, full and open searches will be 
conducted.   
 
 
2.  Training for Professionals. 
 
Context:  Workplace training for those who need training to better do their jobs is needed.  For example, 
Banner training and ARGOS training is needed.   
 

Labor:  For the last number of years, there have been a number of professionals who have indicated that 

they would like training in their fields, so that they may better able to meet the requirements of their 

jobs.  Although this is one area, Banner and ARGOS training are one example.  How can we better meet 

the needs for training? 

Management:  ARGOS training was recently done.  Those who need Banner training have it, and use of 

Banner at its highest level is a security concern and only some should have that training.  Those who 

need specific reports should contact Valerie Fusco or Susan Head.  We need specific names and specific 

training needs, and these needs should be communicated to the employee’s supervisors. 

TO DO:  Linda will survey professionals about specific training needs and communicate this back to the 

Provost.   

 

OLD BUSINESS 

3.  Continue discussion of clarifying of when a staff member needs permission to be 

working off-campus, especially with respect to travel.   

Context:  There has been some confusion surrounding the existing “draft” travel policy.  

The policy, in the draft Faculty Handbook (located on the Provost’s page of the SUNY Poly 
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website) is as follows: 

Travel Approval 

Faculty must request prior approval from the department chair for all travel off 

campus whenever such travel conflicts with teaching assignments or office hours, or 

when a state car or reimbursement for expenses is requested. Requests for travel 

funds should be submitted well in advance of the planned travel to determine which 

expenses, if any, will be reimbursed. The chief academic officer must approve all 

travel out of state. A special form is used and is available from department 

secretaries. In general,out-of-state travel is approved for attendance at conferences 

or meetings of professional or scholarly associations and organization, or for travel 

otherwise related to one's employment. 

Previous Discussion:  

Labor:  The policy is outdated, for example, the department chair does not supervise full-

time faculty.  In addition, the policy is unclear; for example,  the policy does not indicate if 

one is traveling for reasons related to one’s employment, but the state is not covering any 

expenses and if one’s teaching assignments and office hours are covered, does one need to 

seek approval?  It is important if not abiding by the policy could result in disciplinary 

action, that the policy be clarified and communicated.  Distinctions should be made 

between informing and requesting approval; any final policy should not infringe upon 

academic culture.   

Management:  Supervisors should be aware of where faculty are during the period of 

professional obligation and should have up-to-date contact information.  Faculty members 

should be responsive to administrative requests for workshops, meetings and be attending 

to other aspects of their professional obligation during those times when classes are not in 

session during the 10 month professional obligation period which normally starts at the 

beginning of August and ends at the end of May.  The language should be clarified and the 

policy should respect academic culture. 

The following draft policy was circulated as agreed upon between Linda, Scott, Mark, and 

Bill: 

SUNY-Poly Employee Policy for Travel 

The official work station of most SUNY Polytechnic Institute employees is normally 

either the Albany campus or the Utica campus.   



5 

“When employees are on assignment at a work location more than 35 miles from both 

their official station and their home, they are considered in travel status and are eligible 

for reimbursement of travel expenses in accordance with the Travel Manual “(OSC 2017, 

p.3) .   According to the OSC, employees must obtain appropriate approvals prior to 

traveling for an assignment.   

Employees who require the use SUNY-Poly funds or grant funding for their travel need 

to request prior approval from their  supervisor using the SUNY-Poly Travel 

Authorization and Out-of-State Approval Form.  When possible, requests for travel funds 

should be submitted at least 2-weeks in advance of the planned travel date.  Further, the 

SUNY-Poly President must approve travel out of NY State when SUNY-Poly funds or 

grant funding is required.  Travel requests will only be denied with justified cause. The 

traveler must make appropriate arrangements for teaching obligations, office hours, and 

other such work obligations and inform his or her supervisor of such in writing.      

Those employees who are traveling for legitimate work-related purposes without state or 

grant funding during his or her period of professional obligation when one normally 

would be at one’s work station are obliged to inform his or her supervisor in writing of 

the purpose of the travel and the arrangements made to ensure that his or her teaching 

obligations, office hours, and other such work obligations are being met.  Such informing 

constitutes approval unless the supervisor otherwise so indicates.   

The results of the discussion will be brought to the LM meeting for discussion.   

Labor:  A draft of the revision of the existing travel policy generated by Linda, Scott and 

Pete, was circulated to Bill and Mark about two weeks ago, and we have not heard back.  A 

general review of the draft indicated that the definition of “travel status” was done by the 

Office of the State Comptroller and the main concern was what constituted “appropriate 

permissions” and doing so without interfering unduly with academic culture.  It was 

unclear where the need for the president’s signature for out-of-state travel came from and 

that may just be out-of-date.   

Management:  Drafting a policy and sending it forward was not a way of a committee 

meeting.  The committee should meet and the travel office should be included.  All 

employees of the Institute did have a primary campus designated so going to the other 

campus was “travelling.”   The President’s signature seemed a little much for out-of-state 

travel, but was certainly necessary for out-of-country travel.  Travel out-of-the-country 

needed to be looked at closely and most campuses now have a quite extensive policy, so we 

should look at that issue too.   

TO DO:  Linda will set up a telephone conference call before the end of the professional 

obligation so that we can make progress on this issue. 
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4.   Adjuncts teaching full-time who have a “part-time” designation.  

Context:  At the last LM meeting, Linda was asked to draft language that would be 

acceptable to the UUP that reflects an agreement that addresses the problem of how to 

proceed when a adjunct lecturer is asked to take on full-time teaching responsibilities.  This 

spring 2017 semester, there appear to be 2 adjunct lecturers that are teaching full-time as 

indicated by the number of credit hours and contact hours. That language was drafted and 

forwarded to the President who responded on March 16 that he would consult with Bill 

and Mark and get back to me.  The suggested language is as follows: 

“Draft March 9   

Whereas the Agreement between the State of New York and United University Professions established a 

salary minimum for full-time work (Article 20), 

Whereas it is at times necessary to employ a part-time lecturer to work in a full-time capacity (e.g. in the 

case of an emergency hire or inability to fill an existing teaching vacancy),  

Be it understood, that effective starting the ________semester, in the event that a part time lecturer 

carries a teaching load of four classes in a semester, the equivalent of 16 credit hours or contact hours 

at the undergraduate level and 12 credit hours or contact hours at the graduate level, he/she shall be 

provided a temporary appointment as a lecturer with the accompanying salary for lecturer delineated in 

Article 20 of the Agreement between the State of New York and United University Professions.  

Additionally, any such employee shall receive any and all benefits as provided for in the Agreement and 

the Policies of the Board of Trustees.  “ 

 

Labor:  Linda became aware that this policy was being implemented but had not heard 

anything back officially, so she was wondering about its status.  

Management:  Management agrees with the policy in principle, but did not want to 

formalize it in writing.  Of the two people affected by the policy, one’s work situation has 

been addressed and she was moved to a temporary lecturer status.  Management agrees to 

address any problems on a case-by-case basis.   

TO DO:  Nothing specific, just monitor the situation.   
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Approved,  

Linda R. Weber, June 30, 2017 


