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Final Labor Notes 

Labor-Management Meeting 

Albany, Tuesday October 3, 2017 

2-3 PM, 4th Floor East Boardroom 

 

Attendance:   

For Labor - Linda Weber, President; Maarten Heyboer, VP for Academics; Scott Tenenbaum, CNSE 

Academics Representative; Dan Smith, CNSE Professionals Representative; Pete Ludden, LRS. 

For Management - Bahgat Sammakia, President;  William Durgin, Provost; Rhonda Haines, VP Human 

Resources; Michael Frame, COS; Mark Lemire, SUNY Counsel.   

 

Announcements - Request for Update on President’s Search 

Interim President Sammakia indicated that he was waiting for the Chancellor to approve the initiation of 

the Poly President search.  His intent was to end his interim presidency at the end of May, 2018.   

 

1. Goals/objectives for the year - 

Labor would like to look at some academic year-long goals.  Did management have any goals or 

objectives that they would like to establish and work on for the year? 

 

* Faculty and Staff Handbook –  Labor would like to establish a procedure and timeline for the faculty 

and/or staff handbook to be completed.  Faculty and staff need guidance on the policies and procedures 

of the institute.  The Provost indicated that Dan White has been assigned the task. He indicated no 

willingness to have a deadline, stating it could take a long time.  Discussion ensued.  Labor suggested 

that the procedure include working with governance groups.  All policies that have not been approved 

or that need updating should be put aside and worked on separately while the bulk of already approved 

policies, especially those concerning HR issues, could be quickly compiled and put forward as the 

handbook for the time being.  The President was supportive of this approach that compiles but does not 

create policy.  The Provost was supportive of working with other individuals and/or governance groups.   

 

 

--------- 

* These are Labor notes and not minutes and as such represent Labor’s understanding of the meeting.   

 



2 
 

* Improve Morale – Labor would like to initiate a discussion of the sources of poor morale on both 

campuses. Whereas the President has certainly done a number of things to change the established 

culture of the previous President, the core anxiety surrounding job insecurity, overwhelming workload, 

and salary disparities, to name a few, was leading to job burnout and early departures of key personnel.  

The Albany Times Union should not be the primary source of information surrounding the inner 

workings of Poly.  Transparency was still a problem, leading many to be suspicious of the Administration 

and its intent.  Management appeared surprised by this and questioned the intent of the Labor team, 

suggesting that we were perhaps the sowers of the seeds of discontent.  Labor objected to this 

interpretation. 

  

* Lecturer Status and Policies - Linda would like to add this as a key objective for the year as lecturer is a 

new title for which there are no established policies and procedures. The main concerns of the lecturers 

are salary, workload, and lack of promotional opportunities. Labor and Management had been working 

since last year on establishing a set procedure for Lecturer review that was not completed.  Action:  

Maarten will take over this process and Linda will make sure he gets the files.   

 

* Teaching Excellence - The Provost would like to add that Labor and Management find some ways to 

work with faculty, especially those who are having trouble in the classroom, to improve teaching. An 

additional concern was the level of English proficiency of some faculty. Labor indicated that two existing 

paths were through the Individual Development Awards (IDA) once a new contract was signed and 

through the use of the tuition assistance wherein each member can take one class a semester tuition-

free.  Action:  Linda will examine ways through which the UUP can support teaching.   

 

* Office of Civil Rights - ADA complaint against SUNY.  How do we bring SUNY Poly into compliance? The 

main issue for SUNY Poly was the old website not being compliant and Management has worked with 

the website company to bring the new website into compliance.  Each SUNY campus is trying to address 

the complaint.  It is unclear if this needs to be an action item, but Labor will follow up in an 

informational capacity.   

 

2. CNSE undergraduate programs – Labor would like to get an update on the status of the decision-

making surrounding delivery of undergraduate programs at the CNSE as any changes have implications 

for both the professionals and faculty.  In addition, Labor would like to reassert the need for preserving 

those academic and professional positions devoted to the undergraduate mission.  What is the deadline 

for decision-making?  President Sammakia indicated that the two primary criteria for decision making 

regarding the fate of undergraduate programming at CNSE were the quality of the student experience 

along with the expectation of student success as well as fiscal concerns.  He did not want to rush 

implementation of any option.  Discussion ensued.  Labor requested that the President inform the 

employees of the option under consideration as soon as possible as well as the implementation 

deadline.  Action - President will make a public announcement asap. 
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3. Procedures for salary increases for academic staff  -  On August 3, President Sammakia issued a 

memo (see attached)  that indicated that whereas contractual salary increases would be honored, 

requests for salary increases would have to undergo a formal review process with Presidential approval 

and per a new procedure devised by HR, Finance, and the Office of the Chief of Staff.  Labor would like 

to find out what the implications are for the existing salary/promotion policy for professionals (as they 

already have a formal procedure and review process in place) as well as academics.  In addition,  Labor 

asserts that changes in procedures surrounding salary increases are a mandatory topic of negotiation, 

and, as such, UUP must be included in the design or redesign of any procedures.  The primary concern 

has to do with those faculty whose salaries are outside of the ballpark for their discipline and level.  In 

addition, there have been concerns about gender disparities that should be addressed.  President 

Sammakia stated that the policy of a minimum 3k to Assistant and a minimum 5k to Full professor will 

still be honored as well as the contractual increases.  Management is willing to consider salary increases 

for those who are woefully underpaid and for those cases wherein gender inequity may be an issue.  

However, they are not willing to consider others at this time due to dire fiscal constraints.  The 

procedure should be initiated at the Dean’s level or supervisor’s level for those cases.  Action - Forgot to 

ask who should inform the deans.  Linda will ask Bill.   

 

4. 90 day freeze on hiring – The memo on August 3 also mentions that all non-mission critical and non-

health and safety positions would be held open for 90 days.  Labor would like to remind Management 

that all the offices on both the Albany and Utica campuses are understaffed.  Holding open a position 

increases the workload for others in the office and this is a concern. Labor raised concerns that the 

increase in workload for others when a position remains unfilled at times has led to discipline because 

people can't get the work done or they take short cuts.  Labor voiced objection to Management taking 

such action when there aren't enough people to do the work. One position that is currently vacant with 

a temporary and part-time replacement is the Events Coordinator position on the Utica campus.  A 

discussion about this position and the procedure for rehiring this position ensued.  Linda asked how it 

was possible, given the 25 million dollar loan (x3) and the 35 million dollar Empire State Development 

grant, that salaries and positions on the academic side of the SUNY Poly house are being essentially 

frozen.  The cognitive dissonance created was surely adding to the poor morale at both campuses.  

Administration indicated that it was quite possible for us to still be under financial constraints “even 

given the bucket loads of money being thrown at us” [Linda’s phrase added on surreptitiously]... 

Management did indicate a willingness to review the 90 day hold if there was a workload or critical need 

concern.  Action:  Keep monitoring the situation and report any concerns to Management.   

***Out-of-time so discussion on the following issues was kept short 

 

5. Hiring without notice and searches and 6. Promotion versus searches -  Due to a lack of time, these 

issues were combined together as they both addressed the issue of when full and open searches are 

necessary.  The lack of such is detrimental to morale and also serves to de-legitimate the employee who 

holds such a position.  For example, we have interim Deans of this and that, etc.  In addition, when 

promotions are used to cross over to different titles without at least an internal search  for 
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professionals, that creates animosity amongst those who would have liked to compete for the position.  

Promotions are traditionally and reasonably used within title - for example, Assistant Director, to 

Associate Director, to Director, but not across titles. Labor  understands the use of interim or temporary 

titles when there is a dire need to be expeditious while a full search is mounted.  Even though 

promotion or hiring without searches was a practice of the past administration, it has decreased in 

frequency.  The current concern may have more to do with communication surrounding what is 

happening to a vacant position.  Management asserted its authority to hire without full searches for 

interim and temporary positions.  They support full and open searches when possible and those interim 

and temporary positions will be filled with a full and open search.  Management agrees that 

communication is key and that an increased effort would be made to announce vacancies and to clarify 

if a position was just being filled in a temporary or interim capacity and to notify others when the 

position was going to be filled through an official search.   Action:  None at this time.  Continued 

monitoring of the situation is warranted.   

 

7.  Update on IDEA evaluations - Please see the April 6, 2017 LM Notes for the background on this issue.  

Labor’s main objective for today was to request data on the response rates and completion rates for the 

IDEA teaching evaluations, especially after the mode of delivery was changed from the classroom to 

online.  In addition, Labor asserted its right to be included in decisions surrounding the changing of 

procedures for the evaluation of faculty.  Provost Durgin responded with the initial but incomplete 

analysis of response rates.  The overall response rates for the online delivery in Spring 2017 was 65%.  

This is much higher that the overall online deliver for spring 2016 of 26% (for online classes only), but 

lower than the classroom response rate of 80%.  The more granular analysis is not yet available.  Action: 

Linda will work with Valerie Fusco to finalize the analysis.   

  

Submitted by Linda R. Weber LRW 

President, SUNY Polytechic Institute Chapter of UUP   
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From: "SUNY Polytechnic, Office of the President" <president@sunypoly.edu> 

Subject: On Behalf of Interim President Bahgat Sammakia 
Date: August 3, 2017 at 10:36:31 AM EDT 

To: "SUNY Polytechnic, Office of the President" <president@sunypoly.edu> 

 
I want to thank each of you for your dedication and hard work during my tenure at SUNY Polytechnic 
Institute. While the road—as is often the case—has not been obstacle free, we are making steady 
progress and your efforts have been the driving force behind moving SUNY Poly forward. These 
accomplishments include: 
∙         Welcoming the largest freshman class in SUNY Poly history; 
∙         The formation of tactical and strategic planning teams to empower faculty, staff, and students to 
develop actionable targets for future success; and 
∙         The realignment of the overall mission of the university with SUNY System Administration, the 
Research Foundation, and our government and industry partners. 
  
For these accomplishments, among many others, I commend each of you, and I look forward to 
continuing to work with you to further enhance SUNY Poly’s standing within the SUNY system. To 
maintain these successes and to support SUNY Poly as it moves forward on its path toward fiscal 
sustainability, however, we need to continue to exercise sound financial discipline that will support 
smart, targeted investment in our academic, research, and economic engagement areas of excellence, 
as we also seek to generate savings whenever possible. 
  
As such, we will be implementing the following measures for the foreseeable future: 
∙         As a general rule, only contractual salary increases will be provided.  
o   Requests for salary adjustments outside of these contractual increases will undergo a formal review 
process and will require Presidential approval. A procedure explaining this process will be provided 
jointly by Human Resources, the Finance Department, and the Office of the Chief of Staff.  
∙         All non-health/safety/mission-critical positions will be held open for a minimum of 90 days. 
o   All requested positions, and filling of existing positions, will require justification to support review and 
approval and should include: 
▪  Why the proposed position is needed 
▪  How the proposed position fits into the campus mission 
▪  How the proposed position supports departmental activity, and 
▪  How the proposed position fits into the departmental approved budget.   
  
Once again, I appreciate each of your efforts and the hard choices we have all had to make in order to 
enable this institution to become one of the finest institutions of higher education in this 
country. Following a pragmatic approach to tackle the challenges we face together, we will succeed in 
making SUNY Poly an institution that is even better positioned to offer the best academic experiences to 
our students alongside one-of-a-kind research opportunities.  
  
Warm regards, 
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