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On April 22, 2017, 

members of the UUP 

marched for science. 

I thought I would 

share with you a por-

tion of my speech 

that was delivered at 

the Utica rally: 

My name is Linda Weber, and I am a facul-

ty member at SUNY Poly and a member of 

United University Professions, America’s 

largest higher education union. We repre-

sent more than 42,000 faculty, professional 

staff, health care  

professionals, and retirees at 29 SUNY 

campuses—including four medical schools 

and three public hospitals.  

Our members are doctors, dentists, and 

medical technicians. They are researchers, 

educators, and technical support staff — all 

working in a wide range of natural and  

social science disciplines.   

I am here to tell you that today — and  

every day — UUP stands in solidarity with 

scientists and the public they serve across 

our state, our nation, and around the 

world. We are here as part of a worldwide 

movement to celebrate and support  

scientific inquiry, scientific discovery, and 

scientific integrity.  

We also support the public’s right to under-

stand and have access to science-based 

analysis and discussion. We value scientific 

inquiry that recognizes and incorporates 

diversity and inclusion. We acknowledge 

the important role scientists play in helping 

all of us to understand the responsibility 

humans have as stewards of this planet. 

I am here today to ask you to reject any 

and all anti-science political agendas and 

policies. We are here to stand up and 

speak out against the current assault on 

science. We are here to energize our  

communities in support of science. 

Are you with me? 

UUP stands with you to call on the Trump 

administration and Congress to continue 

funding the National Institutes of Health, 

the National Science Foundation, the  

Environmental Protection Agency, and  

other federal programs and agencies that 

advance scientific research and provide the 

information we need for sound policy  

making. 

UUP stands with you to call upon our elect-

ed officials and their administrations to 

publicly recognize that climate change and 

other environmental concerns are real and 

scientifically documented. 

March for Science Every Day! 

Newsletter Editor  

Patricia Murphy, D.A. 

We’re on the Web! 

http://uuphost.org/

uticarome/ 

Contact President Weber 

via her Union email  

address:  

lweber@uupmail.org 
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One of the many things we can do today is to unite for 

a federal budget that supports the science we need to 

sustain our lives and the ecosystems we depend on. 

Federal funding is crucial to support continued advance-

ments in medicine, health, and environmental protec-

tions. 

Let me give you just a few examples: 

 

1) SUNY hospitals, medical schools, and state-operated 

campuses have received nearly $40 million of the $337 

million in NIH grants awarded in New York State. These 

are public hospitals, research centers, colleges and uni-

versities that work for all New Yorkers and for the good 

of the country. 

Thanks to NIH-funded research, we have seen a dra-
matic reduction in deaths from heart disease, stroke 
and cancer. NIH research is responsible for: 
 

 Blood-thinning drugs to prevent strokes 

 A clean blood supply safe from HIV and hepatitis 

 Cholesterol-lowering statins to prevent heart dis-

ease 

 Medicines that help millions cope with depression, 

and 

 Artificial skin that helps heal severe burns 
 

Right now SUNY scientists and physicians are using NIH 

funds for research on Alzheimer’s Disease, drug addic-

tion, Parkinson’s Disease, Lyme Disease, autism, Lupus, 

and many other medical issues.  

Federal cuts to the NIH will impede research currently 

underway at SUNY and at other research institutions 

across our state — potentially robbing us of needed 

medical breakthroughs. 

We cannot let scientific breakthroughs underway be 

derailed by proposed federal efforts to decimate the 

NIH. 

UUP members at SUNY campuses across the state 

stand side by side with other researchers, teachers, and 

practitioners who are working to develop clean energy 

technologies and to prepare the next generation of 

workers who will enter jobs in the new clean energy 

economy. We are engaged in research on and treat-

ment of the human health effects of a fossil fuel econo-

my and its impact on ecosystems, communities where 

people currently live, and animal habitats.  

We must fight for continued federal support for climate 

change research and alternative energy technology de-

velopment. We cannot accept the proposed 31% reduc-

tion in the Environmental Protection Agency’s budget 

and reductions for climate change programs across the 

State Department, Interior Department, and other fed-

eral agencies. 

UUP also stands ready to fight for funding and support 

for social science research so critical to our understand-

ing of possibilities to improve the human condition. For 

example, we must investigate and develop remedies for 

the disparate impacts of environmental and health 

problems caused by racial and ethnic, income, geo-

graphic location, and other disparities. 

We must make sure Congress rejects current legislative 

proposals to remove the use of federal funds to support 

research on racial disparities or disparities in access to 

affordable housing. 

We stand together against slash-and-burn budget cuts, 
against censoring researchers, against media bans and 
disparagement of investigative journalism, and against 
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efforts to wipe out scientific data that documents the 
knowledge we have developed through sustained pro-
gress in scientific inquiry.  
 
We stand together to support science as a tool to en-
sure that our health, food, air, water, animal habitats, 
climate, and the complex web of life that is our earth 
will be protected for us and future generations.  
 
We will not be silent. We will hold public officials ac-
countable and we must help the general public under-
stand and get involved in scientific inquiry.  
 
We come together today to shed light on the science 
that takes place in our labs and out in the field. We 
come together today so that everyone in our communi-
ties can see the many ways science has impacted their 
lives. 
 
Our Earth Day March for Science is the beginning of a 
new day that brings scientists and the general public 
together to celebrate and advance the science we need 
to sustain our lives and our planet. 
 
Thank you and join us in efforts to promote science! 
 
In Solidarity,  
Linda 
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Executive Board Meeting Minutes 

January 24, 2017 * Utica Campus 

 

Present: Linda Weber, Mike Durr, Kristina Boylan, Steve 

Perta, Donald Thomas, Rafael Romero, Carole Torok, Dan 

Smith, Scott Tenebaum, Sean Clive, Atlas Hsie, Peter Lud-

den 

Approval of the Agenda — Approved 

Announcements 

Reports 

 

V.P. for Academics  

The working group on Lecturer Procedures has stalled.  

We need to keep bothering Durgin and Haines about the 

language.  We will ask the personnel committee to not 

float a document that is not approved/agreed up.  We will 

bring it up at LM — if there is no progress, the working 

group should be reaffirmed by Sammakia. 

 

CNSE Academics Representative  

No report. 

 

V.P. for Professionals (IDA)  

Will meet this Friday.   

 

CNSE Professionals Representative  

Academic Calendars - SUNY Albany/SUNY Poly CNSE: 

Sammakia has opened discussions about the relationship 

of the UAlbany academic calendar to the CNSE academic 
calendar. For example,  what about inclement weath-

er?  As CNSE hosts Albany students a cancellation policy 
to remove confusion is needed.  CNSE will host jointly 

registered SUNY Albany students for at least the next two 

years.  No new incoming SUNY Albany students are tak-
ing SUNY Poly classes.  

No new incoming SUNY Albany students taking SUNY Poly 

classes.  TO DO:  Get clarity from Administration as to ob-

ligations of faculty. Linda will contact Sammakia.   

 

Treasurer’s Report  

Motions so approved, motions for Chartwell’s and So-

dexho.  See attached treasurer’s report.  Albany Chapter 

Meeting & Lunch 11/18/2016 $208.86 — approved.  

1/24/2017 Exec Board meeting lunch - $95.00.  Approved.   

 

Officer for Contingents 

CAP - Adjunct Appreciation Proposal with modifications, 

approved funding.  Thursday March 2, tentative.   

 

Affirmative Action Officer 

Affirmative Action Committee, Statewide & Diversity. Di-

versity Officer just hired for SUNY Poly.    

 

Active Retired Persons 

Regional meeting of Central New York.  (Upstate, Morris-

ville, Oswego, & ESF).  Let Carole know about any new 

retirees.     

  

Membership Officer 

Review of membership: Reviewed % of membership who 

were UUP members.  Fee payers — investigate fluctuating 

numbers between Oct & Nov 2016. 

 

New Business 

 

1.  Review of LM Agenda scheduled for February 23, 2017.      

  

2.  Elections  

 

3.  Goals for this semester: CAP project for adjuncts — 

Approved. Adjunct workshop on Adjunct Appreciation Day 

— Thursday March 2. Luncheon, Workshop Afternoon, 

Early Evening Reception. 

 

Membership -   

Presence during faculty and staff orientation — Do we 

have the right retirement list? 

Linda will investigate whether we can invite a politician to 

the chapter meeting.   

 

Submitted, 

Kristina Boylan 

 

Approved,  

Linda R. Weber 
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Present: Linda Weber, Mike Durr, Kristina Boylan, Steve 

Perta, Donald Thomas, Rafael Romero, Carole Torok, Dan 

Smith, Scott Tenenbaum, Sean Clive, Atlas Hsie, Peter 

Ludden 

Approval of the Agenda 

Announcements: Adjunct Appreciation Day on Thursday 

was cancelled 

Reports  

 

V.P. for Academics  

Lecturer Working Group will continue. 

 

CNSE Academics Representative 

Schedule — Albany and CNSE Students within the Poly-

technic classroom are on different schedules. Provost is-

sued a decree. However, Scott and Dan should respond 

as to its adequacy. Not clear what the long term resolu-

tion will be. Counseling & discipline notices under AK:  

what to do?  Linda will follow up with Pete about whether 

notices can be removed.   

 

V.P. for Professionals (IDA)  

Monies left over and committee meeting this week to  

disseminate. 

 

CNSE Professionals Representative 

Travel to conferences during professional obligation.  

Supervisor’s permission must be obtained and paperwork 

filed even if the university is not paying for the travel.  

Scott and Dan will draft up a notice to faculty and  

professionals to remind them of proper procedures and 

responsibility.   

 

Treasurer Reports  

Motions: $59.77 printing - approved  

2/28 Executive Board luncheon $95 - approved 

 

Officer for Contingents 

Adjunct Appreciation Day  

Affirmative Action  

 

Active Retired Persons — Carole — nothing new.  Lin-

da and Carole will formally request notice of those retiring 

at the end of the semester.  HR  cc President, and Mi-

chael Frame.  Also, contact Walter Apple? Query.   

 

Membership Officer – Adjunct Appreciation Day 

 

Director of Environmental Health and Safety - Fire 

inspection Wed. through Fri.  Required trainings and right 

to know are on a yearly basis.  We’re working on getting 

the training on Blackboard. Evacuation and emergency 

response.   

 

New Business 

1. Elections - General Discussion 

 

2. Review of LM Notes - Reviewed and discussed 

 

 

 

Submitted by, 

Kristina Boylan 

 

Approved,  

Linda  R. Weber 

Executive Board Meeting Minutes 

February 28, 2017 * Utica Campus 
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Present: Linda Weber, Mike Durr, Kristina Boylan, Steve 

Perta, Donald Thomas, Rafael Romero, Sean Clive, Peter 

Ludden, and via telephone conference Dan Smith and 

Scott Tenenbaum 

Not Present: Carole Torok, Atlas Hsie 

Convened 12:27 pm 

Approval of the Agenda 

Approved 

Announcements  

Election Ballots due April 12. 

Please submit, seeking Treasurer and AAVP — we can still 

do a write in on the ballot (bylaws probably specify ten for 

delegates; may not apply to executive board members, 

Linda will check); currently, Beth Tolman volunteered to 

be a write in for secretary position. Please indicate if you 

have not yet voted. 

Chapter breakfast Friday 9am; Q&A with Peter Ludden 

and Linda:  Linda will brush up on State budget (supposed 

to be finalized by Friday) and contract negotiations. 

Adjunct workshop luncheon (on rights and benefits), April 

11 (Peter presenting UUP — seven signed up so far.  The 

Union will send out an additional call, departmental notice 

(adjuncts may not check mailboxes and/or campus e-mail 

regularly). 

April 6 LM 10-12, chapter meeting 12-2 (also Q&A with 

Linda and Peter; we can address personnel concern fold-

ers and/or other issues of concern. Dan Smith and Scott 

Tenenbaum will confer). 

 

Reports 

V.P. for Academics 

Lecturer reappointment process: not much progress.  We 

have the go ahead to continue and will do so. 

 

Update on faculty issues 

(1) A faculty member was denied tenure and went 

through appeals process.  A tripartite committee con-

vened, met, and recommended that the person be given 

tenure. The Chancellor’s response was to agree not to 

give that person tenure, but to give a few more years on 

the contract and a new tenure hearing because standards 

were not sufficiently clear.  In other words, the person 

pushed back and did get a somewhat more favorable out-

come, which is better than being done and out.  AND the 

situation shows that the process UUP put in place did 

function and functioned well for the member in question.  

Also, the current (interim) president agreed with the deci-

sion. 

 

(2) There is a new issue on the table that we’re trying to 

decipher: discipline action surrounding being away during 

professional obligation without permission.  The definition 

of “professional obligation” seems to be changing, beyond 

beginning and ending on certain dates. What permissions 

are needed? With flux in administrators the issue isn’t al-

ways entirely clear. This should be an interesting discus-

sion. 

 

CNSE Academics Representative   

No report.  

 

Regarding scheduling, Linda knows the issue has been 

turned over to Planning, Policy and Budgeting (SUNY Poly 

Governance) to take a look. 

 

An interesting email concerning summer salary (sent to 

Albany members) gave different dates for “summer” for 

the Albany and Utica sites;  The representative hasn’t fol-

lowed up yet and doesn’t know why HR is following a 

slightly different calendar.  The issue of when summer is 

affects when one can apply for summer salary/support. 

 

Discussion followed on details and strategies for further 

investigation and determination of items of union concern. 

 

V.P. for Professionals (IDA) 

The second round of IDA went out — eight applied (six 

Executive Board Meeting Minutes 
March 28, 2017 * Utica Campus 
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Utica, two Albany), all awarded amount requested.  With 

~$7,900 left, we still have a little bit to play with. 

— would like not to leave the money on the table. Can 

you query the IDA committee to put out a 3d call? 

— Clincher: by 31 Mar. 2017 the event has to be con-

cluded; we cannot reimburse the state by switching 

funds for something that you paid for out of pocket.  

Linda/action — notice to be sent out for third call 

through Maureen/e-mail 

 

CNSE Professionals 

—Nothing else to report.  We will work on the issue for 

the chapter meeting. 

 

Treasurer’s Report 

— three motions to approve: printing IDA apps, round 2; 

LM lunch 23 Feb; EB lunch 28 March. 

—revise to include payment for Utica chapter meeting, 

3/31, upcoming LM 6 Apr, also Albany CH meeting, and 

Apr 11 workshop, amounts TBA, pre-approve 

—Approved unanimously; Steve Perta will revise and 

upload to Google Drive 

 

Officer for Contingents   

Adjunct Workshop/Luncheon 

--Apr 11, 12-2, as of today seven signed up 

--sent notice about adjunct salary increase? Linda will 

respond. 

 --at the last LM, Sammakia seemed supportive; Linda 

asked about update, BS reported raise from $750 to 

$875/cr hr ($500 raise for 4 cr. hr. class). 

—will probably have to address a few things: e.g. dis-

cuss office hours (not a big enough raise, yet. 

Affirmative Action 

Delegate Assembly has not yet met (happening in sever-

al weeks). 

—next week, NYSUT assembly in NYC. RR will attend; 

issues of affirmative action and diversity central at this 

time (national and state events, etc.). 

—also ask/discuss H1b visa changes. How will that situa-

tion be affected?  

 

Organizational concerns: VP for Diversity? Merged to-

gether with Assoc Provost perhaps improperly?  But then 

Robert Yeh was going to sit in that position? Assoc Prov-

ost for Diversity? (vs Manning, Assoc Provost); or,  

Rhonda Haines, with RY in the same office?, now split, 

research and diversity? Conclusion: need to do more 

research. 

—ask for clarification per the org chart? 

—could just ask them to bring the chart 

—did just publish another chart (RR will seek and  

   forward) 

 

Active Retired Persons  

— not present 

 

Membership Officer – Fee Payers 

— not present — will be trying to gently encourage (i.e. 

send e-mail) updating status (i.e, you are not automati-

cally members. We encourage your choice. Also inform 

about the workshop — they can attend but will have to 

sign up online or on card to do so). 

 

Peter Ludden, additional agenda item of concern: 

— recent NYSUT mandatory staff meeting to discuss 

Project Veritas — anti union, anti public employee, 

teacher, higher ed, you name it.  It tries to catch union 

leaders in saying things that can be manipulated against 

them.  

—e.g. Peter spoke with an attorney from UFT (NYC lo-

cal) who asked if NYSUT represented or defended pedo-

philes. His response was shortened to one word “yes” 

from “yes we defend individuals until…”.  A video clip, 

posed as a union member who hit a child, recorded un-

ion leaders telling the actor what to do/not do, say/not 

say.   From a regional offices with a FB page, an attempt 

was made to attach a video of UFT attorney, but needs 

administrative approval, then posted a comment that 

NYSUT represents pedophiles, taken down near-

immediately. 

—people out there are doing things.  We are cautioned 

to be sure that we are talking with actual UUP members, 

vs a spouse, parent, relative, or anyone else; if there is 

any question, send the person to Peter 

—be careful, more than careful, about what you say; 

don’t be afraid to “reschedule” if you feel you are being 

set up and check names in rolls, etc.; this is less of an 

 
(Executive Board Meeting Minutes of March 28, 2017 continued from page 6) 
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Health and Safety  

Fires Safety inspection with state fire marshal, professor 

offices? (no word has gotten around yet);  perception, 

expectations are reasonable, as is expectation of what you 

would like to be changed. 

--have had a request to form a committee to discuss 

smoking from a fire safety systems perspective.What 

causes them to go off (ecigs, etc)?  We are figuring out 

details for specific places. 

 

Question, fire doors/office visits 

— general understanding:  If a door is designed to be 

closed, it should be closed, though with variations (e.g. 

open during an office visit, but closed if you leave the of-

fice). 

 

New Business 

 

Review of LM Agenda 

Will add, for clarification please:  Rhonda Haines as Chief 

Diversity Officer? 

 

Will also have to add: Definition of professional obligation, 

with respect to travel policy, when you need to inform 

your supervisors that you are traveling during your profes-

sional obligation. Getting clarity on who your supervisor is, 

with whom you need to confirm permission, what consti-

tutes permission. Unlikely will it be resolved in one meet-

ing. 

 

Moving teaching evaluations online 

Up for discussion, Executive committee explored concerns 

to be raised at the next Labor Management meeting: 

— if we move and approve—to have online evaluations 

across both campuses, for this Spring (2017). 

—evaluations on the left corner of Blackboard 

 

Linda: In the interests of time: what do you need to  

discuss in greater details? 

1.  Adjuncts teaching FT loads, Linda worked with Pete  

     Ludden to craft language, sent, no feedback yet 

2.  Linda met with Terry Kramer to review procedure for 

     promotion for professionals. 

3.  Academic promotions, successful in getting faculty  

salary raises, to get back into ballpark (~ ten people 

requesting raises).  HR sent response that there was a 

“10% cap on raises,” Linda and Pete Ludden cannot 

find documentation.  They may need to discuss and 

clarify. 

4. One year contracts for professionals:  Linda has not 

 heard, though BS had promised to think about,  
 believes BS is moving towards more reasonable  

 expectation. 
5.  Adjunct compensation is no longer on the agenda. 

 

Ask about compressed summer work week? YES 

 

Extra service, under Alain, done for free — revisit? 

Also, $875/credit discussed, deans warned not to go over 

three courses for an adjunct or temp: 

---yes, would be FT; there are times when we are caught, 

emergency, temp, FT temp position; 

—highly specialized class (FIN 532), suggestion to double 

class size instead; or, student needs to do a directed 

study or summer class (or lose enrollment) 

Is there a policy on a number that constitutes a double 

class? 

—standard class sizes (35 F2F, 22 online; unsure about 

grad level), conventions 

- could/should be a vehicle to push for more faculty hires 

Adjourned 1:46 pm 

Approved,  

Linda R. Weber 
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Present: Linda Weber, Mike Durr, Steve Perta, Rafael 

Romero, Carole Torok, Dan Smith, Scott Tenenbaum, 

Sean Clive, Peter Ludden 

Approval of the Agenda 

Announcements   

Election Results  are Posted - discussion of write ins.   

Linda will contact. 

Reports 

  

V.P. for Academics  

No progress on lecturer review procedures.  No report 

 

CNSE Academics Representative   

Scott — Calendar - Hybrid - Customize by each faculty.  

(About five faculty.) Will be attentive to Carnegie hours.   

 

V.P. for Professionals (IDA)   

Third round finished.  Only about $100 left 

 

CNSE Professionals Representative  

Assistant Provost —  not M/C; Why was this not an-

nounced and searched? What about a Graduate Dean?   

 

Treasurer’s Report 

Motions for today’s meeting, 4/25/2017 Executive Board 

Lunch $95 — approved.   

 

Officer for Contingents  

Adjunct Workshop/Luncheon, Adjunct Reception 

 

Affirmative Action 

Rafael - Rally in NYC.  Philippe Abraham elected to NYSUT 

board.   

 

A 

Active Retired Persons 

N/A 

 

Membership Officer 

Fee Payers -N/A 

New Business 

 

1. Review of Annual Report & Approval — approved 

 

2.  Review of Request for Release Time  — approved 

     Focus on Adjuncts, Focus on Professionals 

     (Performance Program Workshops, Tension between   

     campus professionals Low morale). 

 

3.  Agenda for the next LM 

     What’s going on with administrative hires? no search-

es?  No announcements?   

 

Professional issues? 

 

 

Submitted by, 

Kristina Boylan 

  

Approved,  

Linda R. Weber 
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Labor Team: Linda Weber, Mike Durr, Kristina Boylan   

Management Team: Bahgat Sammakia, Michael Frame, 

William Durgin, Rhonda Haines, Mark Lemire   

Announcement 

 “Pilot Project” regarding course evaluations was received 

yesterday, cannot be placed on the agenda today as 5-10 

days’ notice is needed.  

Because it is an evaluation mechanism — procedures sur-

rounding personnel evaluation (Taylor Law) — mandatory 

subject of negotiation — evaluation has to come to the 

table for discussion.  The union will plan to do so in the 

future. Labor offers to have discussions off the table and 

bring the topic up next time, parsing out evaluating the 

course vs. evaluating the instructor (where Taylor law 

applies). 

Resolution: A working group consisting of Labor (Linda), 

Administration (WD), Human Resources (RH) and Person-

nel (Maarten Heyboer, chair) will meet within two weeks 

to hopefully resolve this issue so that it can be brought 

back to the table at the next LM. 

New Business  

1) Discussion of the current status of the Institute, its 

impact on our professionals and academics, and the sta-

tus of the search for a new President.  

Sammakia’s update to campus on 2/16, Linda will request 

a copy to share with the Executive Committee. Status of 

the search for a campus president (to be in place by Jan 

2018?).  No: more likely Summer/Fall  2018. The budget 

needs to be resolved first. Sammakia will stay on until 

that point so there will be no need for another interim 

president.   

2) Prioritization of the LM Agenda for the Spring 2017 se-

mester (to be done at the end of the session or as we 

move along).  

Items are piled up on the table that have not been re-

solved.  Issues don’t get worked on between meetings, 

despite past administrative suggestions.  Labor would like 

to prioritize strategies for wrapping up old business, for 

example working session for the next LM meeting, per-

haps?   

3) Adjuncts teaching full-time who have a “part time”  

designation. There are four individuals in Fall 2016 

who are teaching what would be considered a FT load 

(four classes). The spring data has not yet been re-

ceived.   

Labor’s Position:  This is a violation of the contract as the 

contract establishes a minimum salary for FT laborers/

lecturers.  Fall 2016 payroll data indicates four individuals 

each teaching about 16 cr hr/contact hours.  

 

Minimum base salary is about $40,000 per year for a FT 

lecturer. Paid at the adjunct rate of 3k per class, these 

individuals receive $24,000 per year or $16,000 below 

where they should be at salary-wise.   

This is grounds for a class action grievance (new provision 

from 2011-2016 contract; has not been used at IT/Poly 

yet) — don’t necessarily want to use, want to resolve the 

problem. How can we make this work for the lecturers?  

Other background information is found in Appendix A-30 -

- instructing campuses to appoint PT term faculty to full 

year appointments when they are in the position to do so.   

There’s reluctance on both sides: not to overstep the fac-

ulty role in the hiring process, to have administration hir-

ing or appointing people.   

Labor suggests a temporary FT appointment for those 

whose teaching is needed at FT levels for the semester.  

Constraints could be put on the use of this mechanism, 

but would be triggered by practice.  The main advantages 

for doing so? Paying a fair wage, improving morale, the 

ability to add on office hours, and the ability for depart-

ments/programs to fill teaching needs.    

Discussion Ensued: Administration — would not want this 

Labor Management Meeting Notes 
February 23, 2017 * Utica Campus 
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process to limit possibilities for lecturers or FT faculty in 

hiring.  Why not just cap the number of classes at three?  

(Currently, the %FT designated on paper per 4 credit 

class is 20%, 25% is more reasonable and is closer to 

DHHS standards.  25% is also the current practice at 

SUNY Poly). If the person is needed semester after se-

mester at FT status, then the need for a FT lecturer would 

have to be addressed by administration with the depart-

ments. We do not want to undercut departmental say. Is 

this not a back door hiring process? Yes, but this is a 

TEMP hire that would be triggered by practice.  This could 

provide justification for the hire of a non TEMP lecturer. 

Usually, TEMP hires are for no more than a year.   

Action: Admin will consider and bring back to UUP (goals:  

next 2 weeks:  pull records, speak with Deans, mean-

while, Linda will draft a policy that can be edited w/in 2 

weeks).   

4.  Academic Promotions & Salary Issues   

Minimum salary increase upon promotion was approved! 

Great.  

A problem still exists for those academics whose salaries 

are significantly lower than those peers in the field at the 

same level.   

Labor:   

a) There are at least two, probably more (within past two 

years) whose salaries are not in the ball park for their 

professions and title. Promotion was not used as an op-

portunity to adjust salary to bring them into the ball park. 

Labor would like Management to do a salary review at  

the time of promotion to see if there is a need or justifica-

tion for a salary adjustment. This would be an ideal time 

to bring salaries in line with our aspirational peers as we 

move toward increasing the prestige of the Institute.   

Administration: Agreed that this is a good time to do such 

a review.  The two cases above are currently in review 

and a decision will be made shortly (two weeks or so).  

There is a problem with some people originally starting 

too low, and that is not good for morale and often results 

in people leaving when they make the discovery that they 

are being paid significantly less than their colleagues.   

To Do: Management will let Linda know the resolution of 

the cases within 2-3 weeks. Candidates will be informed 

shortly thereafter.    

b) A second issue has to do with whether or not a promo-

tion review is automatically connected to the review for 

continuing appointment.  In our local culture there is the 

assumption that review for continuing appointment and 

review for promotion done at the same time.  Now it  

seems that the two are being separated.  Could the ad-

ministration provide clarification?  

Management:  Applicants should clearly indicate that they 

are also requesting promotion. In addition, administration 

should clearly respond to the request for promotion in the 

letter of continuing appointment/promotion.      

5.  FT Lecturer proportion of FT academic staff.  What is 

an ideal target for the University as a whole, for depart-

ments, and for programs?  (As of Fall 2016, 19 out of 131 

FT Academics were Lecturers = 15%)  

Labor:  There is rapid growth of the use of FT lecturers, 

especially at the Utica site.   There are concerns, about 

how this practice affects tenure line hires.  Many campus-

es have targets for percentages of qualified academic 

rank in the high teens to 20s.  Labor would like to see a 

target established that would guide hiring practices.    

Even though a preference is given to both Institute-wide 

and departmental/program based targets,  Labor is willing 

to forgo the departmental and programmatic based tar-

gets for now since Management is in agreement that care 

will be taken to not create departmental or programmatic 

lecturer ghettos.   

Management:  From the management perspective — can 

see agreeing to a campus wide target; department targets 

could handicap the Institute as we push toward growth 

and may need to grow departments quickly.  We would 
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like to mimic research centers.  We will need to discover 

what departments have needs that can be addressed 

more adequately with Lecturers (e.g. Comp Sci at Bing-

hamton, cyclical, booms and busts, shouldn’t cover by 

tenure-track hires due to lack of flexibility).  It is not the 

case that the Administration wants to populate the Insti-

tute with non-tenure track positions.   

To Do: Both Labor and Management will research to see 

what is a good target that other universities use and bring 

this to the next meeting.    

6. Revision of promotion and salary increase procedures 

for professionals.  The existing procedure has a few prob-

lems we would like to resolve. Linda Weber, Rhonda 

Haines, and Terry Kremer have met and discussed poten-

tial revisions.   

Management:  Rhonda Haines has been working on revis-

ing the application due to problems noted:  1) Sometimes 

information is not sufficiently complete.  We want to clari-

fy so that the employee and / or the supervisor do what 

they need to do completely, not have applications denied, 

etc.  2) Frequently, HR was out of the loop until the end 

and would like at least to be informed at the beginning of 

the process. 3) If a promotion is denied, a session should 

be set up with HR to discuss how a promotional request 

might be more successful next time.   

Labor: The existing process affords opportunities for pro-

fessionals to address salary and promotional concerns.  

Any revisions have to be done so that HR is not gatekeep-

ing, but rather facilitating the process (e.g. if a supervisor 

does not think a person ‘needs’ a promotion neither that 

person nor HR should stop the process.  A review process 

should be undertaken, with clear feedback for approval or 

denial to improve information flow all around).  It should 

be clear that this process does not address the problem of 

those who were originally hired in the wrong title or SL 

level.    

Old Business (These issues are still unresolved, and as 

such are still on the table. We do not expect to resolve 

these issues at this meeting, but to lay out a strategy for 

addressing these issues by prioritization and/or assign-

ment to working groups to identify and generate relevant 

information to resolve these issues and a timeline for do-

ing so.)  

The meeting was running short on time, so only a few of 

the following issues were touched upon.   

Old Business  

A. One-Year Contracts for Professionals Working 

Toward Permanency 

  

Labor — (This same issue was presented by Labor in the 

May 26, 2015 meeting). Just as with Academics one year 

contracts for professionals are problematic, especially with 

respect to notice.  It has come to Labor’s attention that 

our professionals are being reappointed with one year 

terms.  Labor would like to discuss this concern and assert 

the desire for two year contracts for our professionals.  At 

that meeting we had agreed that Rhonda Haines would 

prepare a report on the length of contracts for profession-

als.  We would like to revisit this issue as we thought this 

issue was resolved and it appears that one year contracts 

are being issued to professionals.  To reiterate, one year 

contracts:  1) create workforce instability, 2) are a sign 

that the Institute is not willing to commit to the profes-

sional, 3) provides a burdensome review process in the 

first two years.  In a previous May 2015 LM meeting, 

Rhonda Haines had agreed to produce a historical report 

on the length of contracts for professionals.  We would 

like to see that report.  (See professionals Google.docs 

folder for contract reappointment cycles).    

Labor:  Whereas there was significant variation in the 

term of contracts for professionals, the norm wasn’t 1-1-1

-1-1-...to permanency; frequently 18 to 36 mo. contracts 

were issued. The contract allows for contracts up to three 

years.  The blanket one year contract to permanency is 

demoralizing and difficult to administer in a meaningful 

fashion.  Labor understands the bind of keeping someone 

on for two years, when it is clear that the hire is not work-
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ing out. Perhaps, rather than 2+2+2+1, it could be 

1+2+2+2; the only negative is trying to recruit someone 

on a one year contract.  Whatever the combination, the 

contract allows for up to three years, and there should be 

some flexibility, especially for those who are doing well.  

Labor would like to move the norm to two years.  

Management: Management frequently can tell if the per-

son is a good match for the job in the first year, and if the 

one year contract at the beginning becomes two years 

there will be a need to negotiate the exit. Administration 

does not want to do that on someone who is obviously 

not working out. The length of term contracts apparently 

is on the table at GOER for the new contract, and 

1+2+2+2 could be a consideration.  However, have been 

advised not to come up with anything formal at the table 

at this time.  HR has conducted an analysis: one year ap-

pointments did exist prior to the merger; some 1.5 yr; 

some appointments that require 5 year terms 

(exceptional). Administration would like to know what the 

state will decide on term of contracts.  

To Do: Labor requests a more concrete response; admin-

istration suggests revisiting the issue at the next LM 

meeting. Labor would like to see a decision made at that 

meeting, along the lines of not blanket issuing one year 

contracts.   

B. Adjunct Compensation  

Context: Labor would like to continue the discussion on 

the starting salary of adjuncts. Currently, the rate is set at 

$750 per credit hour.  The starting salary has not in-

creased since 2003.  In 2015, SUNY Polytechnic was the 

third lowest (Delhi and Cobleskill were lower)  in the 

SUNY system, and we would like to see an increase on 

par with those other University Centers like the University 

at Albany which recently raised its per credit hour starting 

wage to $1,200 from $933 per credit hour.  At two previ-

ous LM meetings, then President Kaloyeros indicated that 

his team would do their due diligence in evaluating the 

effects of a salary increase for adjuncts.  We would like to 

discuss the results of this investigation. (In fall 2013 - 

51% of the academic staff (head count) were adjunct and 

it was 48% in spring, 2015, with approximately 35% of 

the sections being taught by adjuncts in 2015. In 2016, 

46% of the headcount were adjunct.)  See the 

Google.docs adjunct folder for a current list of adjunct 

salaries across the SUNY system.    

Labor:  There is a limited talent pool in the Mohawk Valley 

and stiff competition with other area universities.  Rather 

than being at the bottom, we would like the Institute to 

try to get in the middle of the pack:  $1,000 per cr. hr.  

According to calculations, because salary has not been 

updated for a while,  it will cost along the lines of several 

hundred thousand dollars per year for the adjunct salary 

raises to $1,000 per credit hour.   

Administration: Cost of living enters into it; Binghamton, 

$875 (strong adjuncts there) is a more similar comparison 

than University at Albany, $1,200.   

To Do: Administration will come back to the next meeting 

after giving some consideration to raising the base per 

credit hour salary for adjuncts.    

C. Lecturer Reappointment Review Procedures – 

Update  

Context: Labor will provide an update on the lecturer re-

view process.   

Labor’s Position (Kristin Boylan): Maarten Heyboer 

(representing FA), Kristina (representing local UUP), 

Rhonda Haines (representing HR), and Bill Durgin 

(representing Administration) have met and are working 

on developing a set of procedures related to lecturer re-

view and reappointment.  (There are many philosophical 

questions that also need to be addressed as far as the 

role of lecturers on the university campus). We request 

clarification on whether the working group established by 

Kaloyeros should continue under Sammakia.   

 

Administration: Yes, the group should continue its work 

and finalize the plan for procedures for lecturer review.  
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do so. At our March 2016 LM Bob Geer was to consult 

with Alain Kaloyeros as to how to proceed and respond; 

however, we have not yet heard back.  We will proceed 

with this request. (See Google.docs professional folder for 

listing of areas to be audited that was previously submit-

ted to administration.) 

Professional Workload 

Context: A number of concerns have been voiced by pro-

fessionals regarding the changing nature of professional 

workloads. We would also like to address concerns about 

faculty workload.  The professional workload should be 

comprised of those obligations that can reasonably be 

accomplished within a full-time work week. It is under-

stood that the actual number of hours may exceed the 40 

hour week, but reasonably so. It is also understood that 

the actual number of hours may fluctuate from week to 

week. The elimination of positions and the merging of 

those responsibilities to an existing workload is inappropri-

ate and creates a situation of high job turnover, burned 

out employees, and an inability to perform.   

Approved, 

 

Linda Weber  

March 12, 2017  
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UPDATE! 

The latest negotiations update is 

available at 

https://uuphost.org/myuup/

MembersOnly/check.php 

 

The site is password-protected.  

To access the site, visit  

http://uupinfo.org/negotiations/

index.php  

 

This update has also been posted 

in the Members-Only section of 

the UUP website. 

 

http://uupinfo.org/negotiations/index.php
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Issues not covered, to be addressed:  

B. % Effort  

% FTE: Currently, the payroll designation for teaching of 

one class is 20%, which implies that five classes is a full-

time workload (according to the IRS, Department of the 

Treasury, 26 CFR, regulations regarding the implementa-

tion of the ACA, “ (see attached)) . The Treasury Depart-

ment and the IRS have determined that until further guid-

ance is issued one (but not the only) method that is rea-

sonable for the purpose would credit an adjunct faculty 

member of an institution of higher education with a) 2.25 

hours of service (representing a combination of teaching 

or classroom time and time performing related tasks such 

as class preparation and grading of examinations or pa-

pers) per week for each hour of teaching or classroom 

tine, and b) an hour of service each week for each addi-

tional hour outside of the classroom the faculty member 

spends performing duties s/he is required to perform 

(such as required office hours or required attendance at 

faculty meetings)”.  Using this approach for the Institute 

2.25 x 4 =9 hours of work is necessary for each four 

credit hour class:  9x4=36 hours, a full-time obligation. 

Whereas the Treasury/IRS guidelines are the actual docu-

mented attempt to operationalize the workload for ad-

juncts (and are well appreciated), 2.25 appears a bit low, 

but is a good starting point.  Using this approach, four 

classes (if one is doing nothing other than teaching) is a 

full-time load.  We would like more reality-based recogni-

tion of the actual amount of work required to teach a 

class engendered by our part-time faculty.  The designa-

tion is not just a payroll designation but has some real life 

consequences of determining load and when an employee 

is really at full-time status. We would like the designation 

changed. The idea that 5 4-credit classes is reasonable or 

appropriate is ludicrous. (See adjunct Google.docs folder 

for supporting documents). 

Adjunct Titles  

Labor - Currently, the only title being used is adjunct lec-

turer. However, this title does not well match the creden-

tials of many of our adjuncts.  Many campuses use the 

titles of adjunct assistant professor, adjunct associate pro-

fessor, and adjunct professor.  Utilizing these titles will 

not cost the university anything and will be a sign of re-

spect for the skills and education of some of the adjuncts.  

See http://web.mit.edu/policies/2/2.3.html). We would 

like to review this policy with management and try to de-

velop an agreement.   

Academic Issues     

Professional Issues   

State Audit of Professional Titles 

Labor is concerned that a number of employees may not 

be in their proper state job titles.  For this reason, we will 

request the state’s assistance in an audit of state job ti-

tles, to begin with the following units:  student affairs/

student activities/student services/learning center; public 

affairs/publications; and, counseling/health and wellness 

center.  This is an initial list and by no means does this 

mean that this initial audit addresses all of our concerns, 

as we are also concerned about the overuse of the Staff 

Associate and Staff Assistant titles when a reasonable 

state title exists.  See attached listing. According to Pete 

Ludden, there are three options for outside entities to 

audit/review job duties.  The county Civil Service depart-

ment can be contacted to focus on civil service titles, the 

Department of Labor to focus on exempt/non-exempt ti-

tles, and SUNY Employee Relations to review the duties of 

any position in a bargaining unit.  Labor is happy to share 

its concerns so that management may respond.  Our list 

of units is just the start and is based upon a number of 

concerns that have been raised in the past.  Surely man-

agement sees the value in an independent assessment. 

To our knowledge, an audit has not been done on this 

campus within the past five years.  The internal promotion 

mechanism has not been working as well to remedy the 

problem with titles and SL levels as expected.  A number 

of positions have been eliminated and responsibilities 

have disseminated to existing positions.  Labor is willing 

to work with management to try to resolve some of these 

issues, but if not we are fine with calling on the state to 
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Attendance:   

Labor – Linda Weber, President; Donald Thomas, Contin-

gents Officer; Peter Ludden, LRS 

Management – Bahgat Sammakia, Interim President; Bill 

Durgin, Provost; Rhonda Haines, VP HR; Michael Frame, 

COS; Mark Lemire, SUNY Counsel.   

Announcements:   

Update on Online Teaching Evaluations - Approx 65% 

response rate:  analysis has not yet been returned from 

IDEA so we do not have any sense of completion rate.  

Overall the effort was deemed successful by management 

Update on Promotions and Salary Increase Procedures for 

Professionals:  The window for applications for June 1 is 

now open (starting May 15) — the revised procedures and 

application are now posted on the HR site. 

New Business 

1.  Begin discussion on internal promotions and 

new hires.   

Context:  When does a hire require posting and an open 

search? When is an upward movement an internal promo-

tion versus necessitating a search? This issue will be more 

fully delineated at the meeting, but the concern is that 

there appears to be hiring without open searches going 

on. 

This is related to our previous unresolved discussion, as 

noted in the March 23, 2017 Labor Notes: 

2. Full and Open Affirmative Action Searches -

Discussion 

Context:  It has come to Labor’s attention that an aca-

demic position was filled with no search process in place.  

According to Recruitment Guidelines For Faculty and Pro-

fessional Searches:   SUNY Polytechnic Institute , au-

thored by Terry Kremer “The State University of New York 

is committed to the principles of Equal Employment Op-

portunity and Affirmative Action” (2). Furthermore, this 

document states “An affirmative action search must 

[emphasis added] be conducted for any faculty or profes-

sional staff vacancy that meets the following criteria:  [If 

the] Position is greater than .50 FTE AND [the] position 

has duration of six months or longer for professional roles 

or more than two consecutive semesters for academic 

roles” (4).   

This policy of SUNY Poly is consistent with the “Equal Op-
portunity: Access, Employment and Fair Treatment in the 
State University of New York” policy dated June 30, 1971 
and the February 14, 1974 Memorandum to Presidents 
(mtp 74-11).  
  
Labor’s Position: The hiring of a full-time member of the 
academic staff without a full and open search is inappro-
priate and goes counter to the University’s commitment to 
the spirit of the AA policy.  A professional is not an aca-
demic staff member, so it makes no sense to call this a 
promotion as the two fields of responsibility and experi-
ence are not the same. 
 
Management’s Position: The member was an adjunct pro-
fessor and was promoted to Associate Professor;  we just 
changed his title.  We view this differently and we never 
avoid searches.  We just want the best person for the job.  
 
Action: No action at this time.   
 
Discussion 
 
Labor — There have been a number of new positions 
around the campus, including an Interim Dean of Gradu-
ate Studies and an Assistant Provost. We are concerned 
that without appropriate notice of a new position and visi-
ble and timely posting of the job a full and open search is 
not being conducted, and that practice minimizes oppor-
tunities for those within and without the university to pur-
sue those positions. The spirit behind affirmative action 

hiring while seeking those most able to do the job is not 
being honored if positions are not announced until after 
the “hiring” is completed. When hiring is done without 
public notice, especially when combined with a promotion-
al system that is used as a way of personally rewarding 
individuals rather than as a way of rewarding someone for 
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job-based merit, this undermines the perceived fairness of 
the hiring process and brings into question the qualifica-
tions of those hired which, admittedly, may be unfair to 
those individuals, and, ultimately, may contribute to an 
erosion of the legitimacy of the Institute.  Upon the crea-
tion of a new position, the appointment of an interim may 
be the best way to fill the position; however, upon the 
movement of that position to a more permanent one, a 
full and open search should be conducted.    
 
Management: Management is supportive of full and open 
searches. At times, it is necessary to create and/or fill a 
position quickly; in that event, the appointment of an in-
terim is appropriate. Management is not supportive of 
some of the hiring and promotional practices of the past 
administration and will not continue them. Management 
will try to give notice of positions as they are being creat-
ed and when those interim positions are being turned into 
more permanent positions, full and open searches will be 
conducted.   
 
2.  Training for Professionals 
 
Context: Workplace training for those who need it to bet-
ter do their jobs. For example, Banner training and AR-
GOS training is needed.   
 
Labor: For the last number of year a number of profes-

sionals have indicated that they would like training in their 

fields so that they may better meet the requirements of 

their jobs.  Banner and ARGOS training are examples. 

How can we better meet the needs for training? 

Management:  ARGOS training was recently done. Those 

who need Banner training have it, and the use of Banner 

at its highest level is a security concern:  only some 

should have that training.  Those who need specific re-

ports should contact Valerie Fusco or Susan Head. We 

need specific names and specific training needs, and 

these needs should be communicated to employees’ su-

pervisors. 

To Do: Linda will survey professionals about specific train-

ing needs and communicate this back to the Provost.   

Old Business 

3.  Continue discussion of clarifying of when a staff 

member needs permission to be working off cam-

pus, especially with respect to travel 

Context: There has been some confusion surrounding the 

existing “draft” travel policy. The policy in the draft Facul-

ty Handbook:  State Institute of Technology, 2012 

(located on the Provost’s page of the SUNY Poly website) 

is as follows: 

Travel Approval 

Faculty must request prior approval from the department 

chair for all travel off campus whenever such travel con-

flicts with teaching assignments or office hours, or when a 

state car or reimbursement for expenses is requested. 

Requests for travel funds should be submitted well in ad-

vance of the planned travel to determine which expenses, 

if any, will be reimbursed. The chief academic officer must 

approve all travel out of state. A special form is used and 

is available from department secretaries. In general, out-

of-state travel is approved for attendance at conferences 

or meetings of professional or scholarly associations and 

organization, or for travel otherwise related to one's em-

ployment (36). 

Previous Discussion:  

Labor: The policy is outdated; for example, the depart-

ment chair does not supervise full-time faculty. In addi-

tion, the policy is unclear; for example, the policy does 

not indicate whether if one is traveling for reasons related 

to one’s employment but the state is not covering any 

expenses and if one’s teaching assignments and office 

hours are covered, one needs to seek approval. The issue 

is important if not abiding by the policy could result in 

disciplinary action.  The policy must be clarified and com-

municated. Distinctions should be made between inform-

ing and requesting approval, and any final policy should 

not infringe upon academic culture.  

Management: Supervisors should be aware of where fac-

ulty are during the period of professional obligation and 
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should have up-to-date contact information. Faculty mem-

bers should be responsive to administrative requests for 

workshops and meetings and be attending to other as-

pects of their professional obligation during those times 

when classes are not in session during the ten month pro-

fessional obligation period which normally starts at the 

beginning of August and ends at the end of May.  The 

language should be clarified and the policy should respect 

academic culture. 

The following draft policy was 

circulated as agreed upon be-

tween Linda, Scott, Mark, and 

Bill: 

 

SUNY Poly Employee Poli-

cy for Travel 

The official work station of 
most SUNY Polytechnic Insti-
tute employees is normally 
either the Albany campus or 
the Utica campus.   

“When employees are on as-
signment at a work location more than 35 miles from both 
their official station and their home, they are considered 
in travel status and are eligible for reimbursement of trav-
el expenses in accordance with the Travel Manual” (OSC 
2017, p.3). According to the OSC, employees must obtain 
appropriate approvals prior to traveling for an assign-
ment.   

Employees who require the use SUNY Poly funds or grant 
funding for their travel need to request prior approval 
from their supervisor using the “SUNY Poly Travel Authori-
zation and Out-of-State Approval Form”. When possible, 
requests for travel funds should be submitted at least two 
weeks in advance of the planned travel date. Further, the 
SUNY Poly President must approve travel out of NY State 
when SUNY Poly funds or grant funding is required. Travel 
requests will only be denied with justified cause. The trav-
eler must make appropriate arrangements for teaching 
obligations, office hours, and other such work obligations 
and inform his or her supervisor of such in writing.    

Those employees who are traveling for legitimate work-
related purposes without state or grant funding during 
their period of professional obligation (when one normally 
would be at one’s work station) are obliged to inform their 
supervisors in writing of the purpose of the travel and the 
arrangements made to ensure that teaching obligations, 
office hours, and other such work obligations are being 
met. Such informing constitutes approval unless the su-
pervisor otherwise so indicates.   

The results of the discussion will be brought to the LM 

meeting for discussion.   

Labor: A draft of the revi-

sion of the existing travel 

policy generated by Linda, 

Scott and Pete was circu-

lated to Bill and Mark about 

two weeks ago, and we 

have not heard back. A 

general review of the draft 

indicated that the definition 

of “travel status” was done 

by the Office of the State 

Comptroller, and the main 

concern to be addressed was what constituted 

“appropriate permissions;” we want to ensure any policy 

to obtain permission does not unduly interfere with aca-

demic culture. It was unclear where the need for the 

president’s signature for out-of-state travel came from 

and that may just be out of date.   

Management: Our agreement was for the committee to 

meet.  Drafting a policy and sending it forward does not 

constitute a committee meeting.  The committee should 

meet and the travel office should be included. All employ-

ees of the Institute did have a primary campus designated 

so going to the other campus was “travelling.”   The Pres-

ident’s signature seemed a little much for out-of-state 

travel but was certainly necessary for out-of-country trav-

el. Travel out of the country needed to be looked at close-

ly, and now most campuses have a quite extensive policy, 

so we should look at that issue too.   
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To Do: Linda will set up a telephone conference call be-

fore the end of the professional obligation so that we can 

make progress on this issue. 

4.   Adjuncts who have “part-time” designation 

teaching full-time  

Context: At the last LM meeting, Linda was asked to draft 

language that would be acceptable to the UUP that re-

flects an agreement to address the problem of how to 

proceed when a adjunct lecturer is asked to take on full-

time teaching responsibilities. In the current (spring 2017) 

semester, there appear to be two adjunct lecturers who 

are teaching full-time as indicated by the number of credit 

hours and contact hours. That language was drafted and 

forwarded to the President who responded on March 16 

that he would consult with Bill and Mark and get back to 

me. The suggested language is as follows: 

“Draft March 9   

Whereas the Agreement between the State of New York 

and United University Professions established a salary 

minimum for full-time work (Article 20), 

Whereas it is at times necessary to employ a part-time 

lecturer to work in a full-time capacity (e.g. in the case of 

an emergency hire or inability to fill an existing teaching 

vacancy),  

Be it understood that if a part-time lecturer carries a 

teaching load of four classes in a semester (the equivalent 

of 16 credit hours or contact hours at the undergraduate 

level and 12 credit hours or contact hours at the graduate 

level) s/he shall be provided a temporary appointment as 

a lecturer with the accompanying salary for lecturer delin-

eated in Article 20 of the Agreement between the State of 

New York and United University Professions. Additionally, 

any such employee shall receive any and all benefits as 

provided for in the “Agreement and the Policies of the 

Board of Trustees”.   

 

Labor: Linda became aware that this policy was being 

implemented but had not heard anything back officially, 

so she was wondering about its status.  

Management: Management agrees with the policy in prin-

ciple but did not want to formalize it in writing. Of the two 

people affected by the policy, one’s work situation has 

been addressed and she was moved to a temporary lec-

turer status. Management agrees to address any problems 

on a case-by-case basis.   

To Do: Nothing specific, just monitor the situation.   

Approved,  

Linda R. Weber 

June 30, 2017 
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Welcome and Introductions  
Linda welcomed attendees and introduced the Executive 
Committee. Thanks were given to Sodexho, University 
Conferences and Events, and the chapter assistant for 
organizing the luncheon. 
 
Chapter Newsletter 
The Chapter newsletter is posted online which saves on 
printing costs. Thanks were given to newsletter editor, Pat 
Murphy.  
 
President Weber’s State of the Union Elections 
The Executive Board elections are in process for board 
members; ballots need to be mailed by April 12. The elec-
tion is uncontested once again!  
 
March for Science 
On April 22, the Union is participating in the March for 
Science. The march in Utica is scheduled for 4 pm at the 
Oneida Square roundabout. Read the flyer that was dis-
tributed for additional information. 
 
Adjunct Salaries 
A major accomplishment has occurred. Dr. Sammakia, 
interim president, agreed to raise the starting base salary 
for adjuncts. Our campus, along with Cobleskill, has the 
lowest paid adjuncts per credit hour. Salaries were raised 
from $750 per credit hour to $875 per credit hour. This is 
a significant step forward, but it’s not where we’d like to 
be. Anyone who’s earning under the base will be bumped 
up to $875, including graduate adjuncts. 
 
Raises for Academic Promotions 

A Labor Management (LM) Meeting was held in February. 
There was success in reinstituting raises for academic pro-
motions. About a year and a half ago, administration 
agreed that no raises would be given for promotions. The 
LM committee argued for $3,000 for assistant professor 
and $5,000 for associate professor which is the minimum 
raise. Administration reviewed salaries and did give addi-
tional raises to seven or eight individuals who requested 
them whose salaries were low given salaries in the profes-
sion.  Despite this good effort, there is still work to be 
done. 
 
Professional Contracts 
Discussions are ongoing for the mandatory one year con-

tracts for professionals as they make their way toward 
permanency. There should be nothing mandatory about 
this. There are times when individuals have difficulty in 
their job, and the standard should not be a one year con-
tract.  
 
Teaching Evaluations 
Academic course evaluations are the most recent topic 
brought to the LM table by management, and negotiations 
surrounding the change in procedures regarding how 
course evaluations are done is now finalized. All teaching 
evaluations for both online and onsite classes are now 
given online; the frequency of the evaluation and the tool 
used for evaluation, the IDEA form, remains the same.  
The course evaluations are used for making decisions on 
faculty reappointment. Any change in personnel proce-
dures are a mandatory topic for negotiation. This involves 
protecting the rights of academic employees.  
 
The LM Committee is also working on other issues and is 
hopeful about making progress. Working with Dr. 
Sammakia has been a breath of fresh air. He is concerned 
about current issues and is a good listener as well as an 
independent thinker. At the last LM meeting, he told the 
committee that the search to hire a permanent president 
will occur after the financial situation has been stabilized 
and when the State is in agreement with the financial 
strategy. The search may take place toward the end of 
summer/fall, and a new president may be in place by fall 
2018. Dr. Sammakia stated that he will consider staying 
past December 2017 until fall 2018 if needed. 
 
Treasurer’s Report 

Steve Perta presented an overview of the treasurer’s re-
port. Expenditures have increased due to the merger. 
Travel has increased due to workshop attendance at both 
sites. The motions on the report were voted on. All in fa-
vor; no oppositions; passed. 
 
Contract Negotiations 
Linda stated there are no conclusions and no real sense of 
where the negotiations are going. For updates, please go 
to the UUPinfo.org website.   
 
The State is settling on a budget. There are signs that 
there isn’t going to be an agreement by the end of today. 
The Maintenance of Effort initiative indicates that the 
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State has to fund the operating costs for the previous 
budget year so there is some semblance that the budget 
is stable, i.e. salary increases. 
 
Q&A with Linda Weber and Peter Ludden 
 
Question: What’s the status of the free tuition plan of 
the governor? 
 
Response: A financial aid individual stated that financial 
aid comes out first for those who qualify. If anything is 
left, the State will contribute to what’s remaining. The 
Union is trying to work out problems, and the “free tui-
tion” plan of the governor is not as great as the Governor 
is making it out to be.  
 
Response: An update was posted on the UUP website 
which gave a summary of proposals from both sides. 
Read the website for updates because there is much more 
information than what has been provided in the past. The 
State is currently focused on the CSEA contract. They 
have six consecutive dates scheduled which makes it diffi-
cult to get UUP scheduled.  
 
Question: Will the Union be working toward an increase 
in employees’ salaries? Our Albany counterparts are mak-
ing significantly more than the staff here.  
 
Response: Some professionals applied for promotion and 
salary increases under the Geer administration. LM had 
designed a promotion and salary increase process and 
procedure for professionals. The contract talks about the 
rights of professionals for promotions and salary raises 

that offer more protections than those for academics. LM 
is trying to improve the procedure so the process is more 
efficient. The appeals process is still in place. The other 
issue currently being discussed is the professional work-
load. Some professionals now have to travel to the Albany 
campus which is time consuming. The merger has in-
creased the workload of professionals in many ways. 
 
Employees were encouraged to consult with Linda and 
Pete if needed. Pete has said that a state audit of profes-
sional titles has been raised at the LM table.  (This issue is 
currently part of the statewide contract negotiations so 
we are unable to proceed until the negotiations are com-
plete.)  HR is currently reviewing and discussing job titles. 

If an audit is done, comparisons within and without are 
done to see what’s appropriate, and then adjustments are 
made if needed. With the HR director, it doesn’t always 
work that smoothly and sometimes a nudge is needed to 
get things moving. The Union cannot tell HR to increase 
salaries. If a request is denied, it can be forwarded to 
statewide HR in Albany. The process, which is slow, is 
ongoing, and there’s no guarantee. 
 
Statement: Salaries for Information Technology titles 
were supposed to be looked at in the last contract. The 
current payroll titles are from the early 1980’s. There’s 
been no information shared. 
 
Response: The status is unknown, and Pete will look into 
it. There are other titles that need to be reviewed as well. 
Linda heard that progress is being made in that SUNY 
titles are being reviewed as part of the state Contract ne-
gotiations. 
 
If an employee isn’t getting an answer from HR, s/he is 
encouraged to contact Linda or Pete or someone from the 
Executive Committee board. Either HR doesn’t respond or 
is very lax in responding. Because of this, Dr. Sammakia is 
now copied on communications. Pete encouraged at-
tendee’s to document their concerns and to also contact 
Dr. Sammakia with specific examples. 
 
Statement: Steve Perta stated that in the past there has 
been no formal recognition of new hires or notifications of 
those who change office locations. He sent an email to Dr. 
Sammakia regarding being transparent and increasing 
communications. HR acknowledged that this process isn’t 

used in Albany, but that the HR staff in Utica and/or su-
pervisor can announce new hires and changes in office 
moves.  
 
Question: How are the Individual Development Award 
(IDA) timeframes set up especially for Student Affairs 
staff? Can IDA funds be used to bring a speaker or trainer 
to campus?  
 
Response: The time period is set up by contract negotia-
tions. IDA’s are typically announced in October or Novem-
ber, and the period usually runs until the end of June. 
Because we don’t have a contract, it was negotiated dur-
ing the last contract that there was an extension of nine 
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months. This year was different from previous years be-
cause of the change in leadership. There was also a delay 
in forming an IDA committee due to lack of leadership. 
Funding has to be used and paid directly to the employee 
for expenses generated. The maximum amount awarded 
per individual is $1,000. Funds may be used for research, 
grant proposal development, curriculum material develop-
ment, workshops, seminars, conferences, coursework, 
and preparing materials for publication. Funds may not 
be used for: 

 overhead payments to third parties for administering 

the project or activity; 

 to support the cost of fringe benefits; 

  extra-service payments, payments to reimburse a 

campus for employees' time, or payment to employ-
ees to assist with or to attend a project or activity; 

 purchasing food for conferences, seminars, work-

shops, or any other events; 

 purchasing equipment, consumable, or non-

consumable supplies;  

 purchasing furniture or to rent office space on or off 

campus. 
 

Question: What’s the Union’s perspective of the two 
campus’ unmerging?  
 
Response: There would be disadvantages for both stay-
ing merged and also for dissolving the merger. The Union 
won’t take a stand in supporting or not supporting the 
change. However, the Union will work to make sure that 
both entities remain viable entities.   
 
 
Submitted, 
 

 
 
Approved,  
 
Linda R. Weber 
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Treasurer’s Report to Executive Board  

March 28, 2017 

A. Report for FY 2017:    

September 1, 2016 to March 28, 2017   

   

Beginning Balance as of September 1, 2016  $24,598.17  

   

Receipts   

September Allocation $1,539.00   

Total Receipts  $1,539.00  

Total  $26,137.17  

   

Expenditures   

Sodexo- Exec Board meeting 8/25 $47.50   

Sodexo- Exec Board meeting 9/27 $95.00   

Sodexo- Exec Board meeting 10/25 $95.00   

Sodexo- Utica Membership Luncheon Meeting 11/29/16 $1,895.00   

Chartwell's Albany Chapter Meeting 11/08/16 $208.86   

Sodexo- Executive Board Meeting 1/24/17 $95.00   

SUNY Poly- printing IDA applications round 1 $59.77   

   

Total Expenditures to date:  $2,496.13  

   

Balance as of March 28, 2017  $23,641.04  

   

B. Motions to be Voted Upon at this Meeting   

SUNY Poly Print Shop- Payment of printing IDA Applica-
tions round 2  $23.65 

Sodexo- Payment for Feb 23 Labor Management Meeting  $112.50 

Sodexo- Payment of today's Executive Board Meeting 
Lunch 3/28/17 (approximately)  $95.00 

Sodexo- Payment of Utica Chapter Membership Breakfast 
Meeting on 3/31/17 (approximately)  $900.00 

Chartwell's- Payment of Labor Management Meeting 
Lunch in Albany on April 6 (approximately)  $180.00 

Chartwell's- Payment of Chapter Meeting Luncheon in Al-
bany on April 6 (approximately)  $210.00 

Sodexo- Payment of Utica Adjunct Workshop Lunch on 
April 11 (approximately)  $250.00 
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(Treasurer’s Report continued from page 23) 

 

C.  Individual Development Awards Round 2 Allocation 
Breakout   

SUNY Poly Allotment  $9,155.00 

   

Total SUNY Poly Bargaining Unit   

Utica 322 87.03 

Albany 48 12.97 

   

Full-time 85% $7,781.75 

Part-time 15% $1,373.25 

 TOTAL $9,155.00 

   

Utica FT Allocation  $6,772.46 

Albany  $1,009.29 

   

Utica PT Allocation  $1,373.25 

   

 TOTAL $9,155.00 

   

D. 2017-2018 Chapter Budget (see next page)   

Submitted to UUP Central on March 22 as due date was 
March 23   

To be submitted to the membership meeting on March 31   

   

Justification for requested increase:   

With SUNY Poly being two campus locations separated by 
90 miles, there is an increasing need for travel and duplica-
tion of Chapter meetings, workshops, Labor management 
meetings, etc. at each location to serve the needs of mem-
bers residining at each site. This results in increasing costs 
to the chapter.   

   

Submitted by Steve Perta, Treasurer   

March 28, 2017   
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Justification for requested increase: 

With SUNY POLY being two campus locations separated by 90 miles, there is an increasing need for travel 

and duplication of Chapter meetings, workshops, Labor management meetings, etc... at each location to serve 

the needs of members residing at each site.  This results in increasing costs to the chapter. 
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Treasurer’s Report to Executive Board  

April 25, 2017 

A. Report for FY 2017:    

September 1, 2016 to March 28, 2017   

   

Beginning Balance as of September 1, 2016  $24,598.17  

   

Receipts   

September Allocation $1,539.00   

Total Receipts  $1,539.00  

Total  $26,137.17  

   

Expenditures   

Sodexo- Exec Board meeting 8/25 $47.50   

Sodexo- Exec Board meeting 9/27 $95.00   

Sodexo- Exec Board meeting 10/25 $95.00   

Sodexo- Utica membership Luncheon Meeting 11/29/16 $1,895.00   

Chartwell's Albany Chapter Meeting 11/08/16 $208.86   

Sodexo- Executive Board Meeting 1/24/17 $95.00   

SUNY Poly- printing IDA applications round 1 $59.77   

Sodexo- Labor Management Meeting 2/23/17 $112.50   

SUNY Poly- printing IDA applications round 2 $23.65   

Sodexo- Executive Board Meeting 3/28/17 $95.00   

Sodexo- Utica Chapter Meeting 3/31/17 $836.50   

Sodexo- Adjunct Workshop 4/1/17 $105.00   

Chartwell's Albany Chapter Meeting 4/6/17 $285.86   

   

Total Expenditures to date:  $4,049.64  

   

Balance as of April 25, 2017  $22,087.53  

   

B. Motions to be Voted Upon at this Meeting   

Sodexo- Payment of today's Executive Board Meeting 
Lunch 4/25/17   $95.00 

   

C.  Discussion for Future Utica Chapter Breakfast/Luncheon 
Meetings   

Elimination of china service which adds excessive cost to 
event per person   

   

D. 2017-2018 Chapter Expenditure Report September 16 
through March 17   

To be submitted to UUP Central on April 25, 2017   

Signed  off by Treasurer and Chapter President   
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(Treasurer’s Report continued from page 26) 

Submitted by Steve Perta 

Chapter Treasurer 

April 25, 2017 

Individual Development Funds allocated to SUNY Poly     

Chapter 2016 IDA Funds    

    

SUNY Poly Allotment $13,063.00    

    

Total SUNY Poly bargaining unit  370 members  

Utica  322 members 87.03% 

Albany  48 members 12.97% 

    

Full-time $11,103.55   85% 

Part-time $1,959.45   15% 

TOTAL $13,063.00    

    

Utica full-time allocation $9,663.42    

Albany full-time allocation $1,440.13    

    

Utica part-time allocation $1,959.45    

TOTAL $13,063.00    

    

Utica requests received: 13 $11,002.00    

Albany requests received: 2 $1,717.00    
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2017 ELECTION REPORT (continued from page 28) 

 



 

30 

2017 ELECTION REPORT (continued from page 29) 
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Why Wait? Join Today! 

The membership application is available at  

http://uupinfo.org/membership/forms/

memberapp.pdf 

http://uupinfo.org/membership/forms/memberapp.pdf
http://uupinfo.org/membership/forms/memberapp.pdf

