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In discussions surrounding the  

importance of SUNY Polytechnic Insti-

tute’s public-private partnerships and 

Start-Up New York initiatives as economic 

drivers (which surely are important and 

significant), we often neglect the  

importance of the public 

university as an educa-

tional economic engine 

in and of itself. Accord-

ing to SUNY (How SUNY 

Matters: Economic  

Impacts of the State  

University of New York, 

June 2011): 

“Universities pack a  

double [economic] 

punch because they can 

be sources of new 

knowledge and new  

ideas needed to produce growth and 

high-paying jobs in the innovation 

economy – and – because they are the 

key to developing a workforce prepared 

to take these jobs”  (p.2).  

SUNY is an economic driver not only for 

its impact on the innovation economy, 

but because it also educates the work-

force.  Altogether, Mohawk Valley SUNY 

campuses in 2008-2009 educated 25,200 

students, employed 3,700 people, and 

generated 75,000 alum who stayed  

within the region with an estimated  

impact of 683 million on the New York 

state economy (How SUNY Matters:  

Economic Impacts of the State University 

of New York, June 2011).   

In our rush to establish a statewide and 

national reputation as economic drivers 

in the innovation economy, we cannot 

and should not forget our 

regional roots and the edu-

cational importance of this 

Institute for the region.   

SUNY Polytechnic Institute is 

a public university that plays 

a key role in educating the 

workforce of this Mohawk 

Valley region, especially the 

Utica site. In the fall of 

2015, 2039 of the 2082  

undergraduate students at 

SUNY Polytechnic were  

enrolled in academic  

programs at the Utica site, 

and the Utica site of SUNY Poly is the 

four-year and graduate public university 

option for this more narrowly scripted 

region that includes Oneida, Herkimer, 

Onondaga, Madison, Lewis and Oswego 

counties.  According to recent enrollment 

data, in the fall of 2015, of the 331  

transfer students who registered, 65% 

were from this region (2016 Strategic 

Plan). 

 

 

DISCLAIMER:  

This represents the views of the Polytechnic 

Institute Chapter and not necessarily the 
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In addition, 30% of the 347 freshmen who registered 

were from these same counties. Overall, these fresh-

men are Tier 1 and Tier 2 students with an average 

GPA of 90 and average SAT scores of 1100.   

In addition to educating the workforce, SUNY Polytech-

nic Institute Utica is also an employer. According to the 

Strategic Plan (SUNY Polytechnic Institute, 2016), the 

former SUNYIT employed 405 people in 2013, the last 

year before the merger with CNSE; 79 were full-time 

faculty and 185 were full-time staff.   

After the merger, SUNY Poly as a whole employed an 

estimated 505 employees in 2015, 131 full-time faculty 

and 218 full-time staff. Altogether, SUNY Polytechnic 

Institute Utica, with its 24 million dollar budget in 

2013, had an estimated 120 million dollar economic 

impact on the region! Bravo!   

But let’s not forget about the value of education in and 

of itself, even if for some insane reason we need to 

iput a $ value on it like I just did.   

Truly,  

Your President  

Linda 

References:   

(June 2011). How SUNY Matters: Economic Impacts of the State University 

of New York. State University of New York: The Nelson A. Rockefeller 

Institute of Government-University at Albany; Regional Institute - Universi-

ty at Buffalo. 

SUNY Polytechnic Institute. (2016). Strategic Plan.  

 

 

Dear Colleagues:  

 

Questions have continued to come to UUP chapter and  

 

statewide offices about the state's Deficit Reduction  

 

Program repayment to UUP members. For UUP  

 

members currently on payroll, the first DRP repayment  

 

appeared in the June 29 paycheck. There has been  

 

confusion over the appearance of "FINAL 08 DRP  

 

REPAYMENT" on pay stubs. That is a NYS Office of the  

 

Comptroller Code intended to reflect that the DRP is  

 

now in its FINAL repayment phase. It is not a notation  

 

reflecting a single repayment. Full repayment will  

 

continue to occur on a pro-rata basis in each pay check  

 

across 39 pay periods. 

 

In Solidarity, 

 

Fred Kowal 

July 7, 2016 
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Present:  Linda R. Weber, President; Kristina Boylan, 

V.P. for Academics;  Steve Perta, Treasurer; Atlas Hsie, 

Delegate; Carole Torok, Active Retired Person’s  

Representative; Peter Ludden, LRS 

Guests from Statewide: Eileen Landy, Secretary; Mike 

Lyon, Interim MDO; Robert Trimarchi, Coordinator of 

Legislation 

New Business:  

 

Recruitment! 

Utica fee payers have dropped by 100. How? Relevant 

Workshops, Labor Notes,  

In light of the Supreme Course Case Friedrich’s, many 

cases after… need to focus on recruitment.  

Some items/events/issues to promote:   

March 9 Nuala Drescher deadline  

The LEAD Institute, online workshops 20-45 minutes 

Cannot vote on the contract if not a member 

UUP ad, dedicated YouTube link, send to part-time  

adjuncts 

 

 

 

 

 

 

 

 

 

Cost of membership is 1% of salary for FT and is .8% 

(cost for 1 or 2 classes). 

Statewide May 31, 2017, secretary/treasurer positions 

will be combined. Constitutional Amendment Enroll-

ment online is now possible! Need to promote. 

To Do:   

Hold a dinner only for part-timers in February. Donald 

Thomas should be emailed to constitute the committee 

and oversee 

Identify departmental/unit representatives 

Getting to tenure workshop? With personnel? 

Put on LM agenda UUP orientation with HR 

Motions Seconded and Approved: 

 

Motion to pay printing fee for IDA Award packets; 

$75.00 

 

Motion to pay for lunch for this special meeting 

(1/26/16) session approximately $120 

Respectfully submitted,  

 

Linda R. Weber 

 

 

Executive Board Meeting Minutes 

January 26, 2016 
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Present:  Linda Weber, Mike Durr, Steve Perta,  

Kristina Boylan, Colleen McSweeney 

Approval of Agenda 

Review of Announcements 

Reports 

VP for Academics – 1) Kristina reported on the Winter 

Delegate Assembly.   The statewide Secretary and 

statewide Treasurer position have been combined. Tom 

Hoey is the newly elected Membership Development Of-

ficer. 2) The Lecturer issue is 

being addressed. Jamie Dan-

gler (statewide VP of Aca-

demics) provided information 

from Stony Brook, Buffalo 

and Cortland.  The number of 

lecturers is determined by the 

needs of each campus. One 

campus had a cap of no more 

than 25% of FT academic 

staff. The number or percent-

age of Lecturers is separate from the procedures for re-

appointment issue. Procedures vary. One campus goes 

through the Human Resource office. Some feel this issue 

should go through their individual departments all the 

way up to the Provost. Most procedures are similar to 

ours. The language is very clear on the requirements for 

Lecturers. Scholarship and research are not a require-

ment, but they are not precluded. Albany will put an 

election in place for a professional representative since 

Dan White has stepped down. 

VP for Professionals – Mike Durr reported that the Indi-

vidual Development Awards funds were all given out this 

year. Albany did not use any of their funds so the Utica 

campus used them.  A few of the awards were ques-

tioned  

 

 

regarding whether training was an appropriate use of 

funds (the committee decided no) and whether travel 

could be reimbursed back to the SUNY account using 

IDA monies if the department had already paid (it can-

not).   

Linda added that the College Review Panel will be look-

ing at two appeal cases for promotion this week. Discus-

sion ensued regarding valid reasons for promotion:  In-

crease in responsibilities and/or complexity and intricacy 

of the work. Linda also brought up the issue that upon 

hire some people may be hired into the wrong salary 

grade level or title, so this also 

should be addressed if possible 

through the process.  Linda also 

brought up the Medicare and pri-

vate insurance issue for Retirees 

returning to state service in a 

“Benefits Eligible Position”.  The 

state will not pay for Medicare 

and SUNY provided coverage.   If 

the person desires to keep their 

Medicare benefits when in a ben-

efits eligible position, then they have to cover the Medi-

care payments themselves.   

Treasurer – Steve Perta - Motion to pay Sodexo Inc. in-

voice for the following activities. (See  

Treasurer’s Report on page 16) 

Professional Workshop March 4, 2016; $199.00 

Executive Meeting refreshments March 14, 2016; ap-

proximately $65.00 

March 29 Spring Chapter Membership Lunch Meeting; 

approximately $1900.00 

Motions unanimously approved. 

         

         

 

Executive Board Meeting Minutes 

March 14, 2016 
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New Business: 

Review of Agenda for Labor/Management Meeting: 

1)  Discipline - The appropriate use of discipline will be 

discussed at the next LM meeting.  Discipline is the impo-

sition of a penalty and should be levied in proportion to 

the offense. In the last two cases of discipline, the penal-

ty has appeared to be disproportionate to the infraction. 

Linda discussed the definition of Insubordination and ex-

plained that an employee is required to do any work that 

the supervisor wants unless the employee is being asked 

to do something that would be physically harmful to self 

or others, for example in the case of a safety issue, or in 

the case of someone with a license, an unethical or legal 

issue such as confidentiality for mental health providers. 

If an employee has been insubordinate there are steps to 

be taken for discipline before termination. Counseling 

sessions should take place first, then discipline at varying 

levels and termination as a very last resort. 

During the discipline/counseling session, the employee 

has the right to have a representative be at the meeting 

for support and witness to make sure the process is fol-

lowed correctly. The employee has a choice of a union 

rep. or legal representation. 

2) State Audit of Professional Titles - Linda brought this 

topic up at the last Labor/Management meeting and did 

not get anywhere with it. it is better for the state to con-

duct the audit. It will be taken more seriously.  

3) Specialized Adjuncts - Need to talk about this more 

seriously at the next Labor/Management meeting,  

4) Academic salary increases (raises) - Tenure track aca-

demics normally have two raises in a lifetime, one from 

assistant to associate professor, the other from associate 

to full professor. Some of our academics are not getting 

salary increases with these promotions.   

 

 

 

Other Items:   

Goals for Recruitment: New members. Atlas Hsie has re-

cruited about 10 new academic members, and Mike Perta 

has recruited about the same from athletics.   

A copy of the new newsletter was passed around. It looks 

great! CNSE Union involvement is a problem.  They are 

not active in UUP.  

Discussed an agenda for the UUP luncheon on  

March 29th.  Speaker from state on legislative issues and 

the Friedrich’s SCOTUS case.    

Respectfully submitted, 

Colleen B. McSweeney 

Reviewed and Approved by 

Linda R. Weber  

April 19, 2016   

(Executive Board Meeting Notes of March 14, 2016 continued from page 4) 
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Present: Linda Weber, Mike Durr, Kristina Boylan, Steve 

Perta, Colleen McSweeny, Peter Ludden 

Approval of the Agenda 

Announcements   

Sandra Miserak's mom passed away, Colleen will get info 

and we will send a card & gift. (To do: Maureen & Col-

leen coordinate). 

Reminder: LM Meeting on Tuesday, May 31 in Albany 

from 3:30-5:00 

Reports 

V.P. for Academics – Lecturer Procedures Working 

Group; Kristina is doing more research, and we will place 

procedures on the agenda for Fall LM. VP Conference 

Calls – None. 

 

CNSE Academics Representative – No report 

 

V.P. for Professionals – Mike - IDA report submitted,  

one-year contracts for professionals are a concern, as 

are disciplinary/interrogations. One case ended up with 

counseling rather than suspension, another potential 

case ended up as counseling, a sign that administration 

is moving toward issuing warnings through counseling 

rather than moving toward discipline first.   

 

CNSE Professionals Representative – Election for spring 

failed as there were no nominations. By-laws allow for 

appointment, so we will appoint (see below).      

 

Treasurer Motions  

(See Treasurer’s Report on page 19) 

 

Sodexo Invoice for UUP Executive Committee Meeting  

March 14; $51.00 

 

 

Sodexo invoice for Labor Management meeting  

refreshments March 23; $31.50 

 

Sodexo Invoice for Utica chapter Luncheon March 20;         

$1,857.10 

 

Chartwell’s invoice for April 22 Meeting at Albany; 

$111.51 

 

SUNY Poly-printing charges for UUP newsletter; $43.35 

 

Reimbursement to Linda Weber for POV mileage to/from 

Albany for chapter activities 9/22/15 & 12/8/15;  

$194.62 

 

Motion to approve all expenditures and reimbursements, 

seconded. All motions passed, with amendments of 

Linda's overnight and today’s executive committee costs, 

and adjunct reception approved.   

 

Officer for Contingents - Discussion of reception – it was 

well received with about 13 adjuncts showing up of 20 

who RSVP’d. 

 

Affirmative Action: 

No report. 

 

Active Retired Persons 

Linda mentioned Carole’s report and needs to make  

connections with newly retired.  

 

 

 

 

 

 

 

 

Executive Board Meeting Minutes 

May 19, 2016 
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New Business 

Appointment of Dan Smith as Albany Professionals Representative: Unanimous vote in support  

Review and approval of the President’s Annual Report - Motion to approve Steve, seconded Kristina, unanimous  

approval.  

Review and approval of the President’s Request for Release Time for fall 2016 & spring 2017. Release Time should 

add in a plan for succession. Ten percent of the costs to be covered by chapter – was approximately $700-$800. 

Motion was  

approved.   

Moved Atlas Hsie be appointed as the chapter membership officer. Unanimous support. 

Review of LM agenda – see agenda. No changes.   

Respectfully submitted,  

 

Colleen McSweeney, Secretary 

 

Linda Weber, President 

 

 

 

(Executive Board Meeting Minutes of May 19, 2016 continued from page 6) 
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Present from Labor: Linda Weber, President; Kristina 

Boylan, VP Academics; Mike Durr, VP Professionals;  

Peter Ludden, LRS 

Present from Management: Bob Geer, COO; Bill Durgin, 

Provost; Rhonda Haines, VP HR; Mark Lemire, SUNY 

Counsel; Scott Bateman, VP Finance 

New Business 

1. Undue Discipline - Discussion 

Context: According to “Supervisor’s Guide to Counsel-

ing” (GOER 2010): 

 
Counseling is not discipline. The primary difference be-

tween counseling and discipline is that counseling at-

tempts to correct performance issues through the use 

of face-to-face communication and problem solving, 

while discipline attempts to do so through the imposi-

tion of a penalty. For most types of performance short 

comings, a supervisor should attempt to first deal with 

the issues through counseling. Disciplinary actions 

should be considered only when counseling fails.  

 

Certainly, there are circumstances which require imme-

diate disciplinary action. These include, but are not lim-

ited to, illegal, unethical, dishonest or highly inappropri-

ate activities such as patient abuse, verbal or physical 

assault, accepting a bribe, insubordination, or theft or 

destruction of state-owned property. 

Labor’s Position: Whereas the Contract allows for 

counseling and discipline, it is Labor’s position that 

counseling should be the remedy of first resort, not dis-

cipline, when the aforementioned circumstances that 

require immediate discipline have not occurred.  Disci-

pline is considered undue when the circumstances do 

not warrant immediate discipline as indicated above, 

and when the penalty is not considered “appropriate” 

especially if it involves a penalty such as termination, 

especially if the behavior is remediable and is a first 

occurrence.  Such discipline creates a hostile work envi-

ronment.  Our members are advised that they have a 

right to file a disciplinary grievance within 10 days of 

service of notice of discipline and to disciplinary arbitra-

tion if the grievance is not settled or otherwise resolved 

(Contract, Article 19, Section 19.4).   

Management’s Position: Management has the right to 

counsel, interrogate, and discipline as it sees fit.  These 

decisions are not made lightly.  We follow the rules and 

if an infraction has occurred, then we will take action.  

We support the GOER policy on counseling.  Manage-

ment believes that its use of discipline is appropriate.   

Action: No action needed.   

2. State Audit of Professional Titles 

Context: Labor is concerned that a number of employ-

ees may not be in their proper state job titles.  For this 

reason, we will request the state’s assistance in an audit 

of state job titles, to begin with the following units: stu-

dent affairs/student activities/student services/learning 

center; public affairs/publications; and, counseling/

health and wellness center.   

Labor’s Position: According to Pete Ludden, there are 

three options for outside entities to audit/review job 

duties.  The county Civil Service department can be 

contacted to focus on civil service titles, the Department 

of Labor to focus on exempt/non-exempt titles, and 

SUNY Employee Relations to review the duties of any 

position in the bargaining unit.  Labor is happy to share 

its concerns so that management may respond.  Our list 

of units is just the start and is based upon the number 

of concerns that have been raised in the past.  Surely 

management sees the value in an independent assess-

ment. To our knowledge, an audit has not been done 

on this campus within the past five years.  The internal 

promotion mechanism has not been working as well as 

expected to remedy the problem. A number of positions  

have been eliminated and responsibilities have dissemi-

nated to existing positions.  Labor is willing to work with 

management to try to resolve some of these issues, but 

if not, we are fine with calling on the state to do so. 

 

Labor Management Meeting Notes 
March 23, 2016 
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Management’s Position: Will investigate with President 

Kaloyeros how to respond. 

Action: Bob Geer will consult with Alain and get back to 

the union by April 4 or 5 as to the desired course of  

action. Linda will run a list of state titles in the  

designated areas. 

3. Part-time “Specialized Adjuncts” Criteria 

Context: Labor would like to discuss the development of 

the “part-time” lecturer position to encourage those so 

qualified to accept part-time academic employment at a 

higher starting rate of 5k (as compared to 3k) for a 4 

credit undergraduate or 3 credit graduate course. These 

qualifications include:  

a. Terminal degree 

b. Higher education teaching experience 

c. Documented “good” through “excellent” teaching 
       reputation 

d. Reputation in the field within which one will be 

    teaching as established by recent scholarly 
    publications, awards, certifications/designations, 

    etc. 

e. Teaching in a specialized area (e.g., not 100 or  

       200-level class) 

Such positions would be approved by the Chair, Dean 

and Provost. The designation would be perpetual unless 

actively removed by Chair in consultation with Dean and 

Provost. 

Labor’s Position: We suggest the use of Adjunct Assistant 

Professor, Adjunct Associate Professor, and Adjunct Pro-

fessor as appropriate state titles when hiring a 

“specialized” adjunct. We would like to develop these as 

formal guidelines for Deans and Chairs so that everyone 

has an understanding of the criteria and so that the crite-

ria do not have to be argued upon each occurrence. In 

addition, by offering an incentive that is essentially pro-

rated against the minimum lecturer salary as a starting 

salary for those who are exceptionally qualified, we have 

an incentive for those who might want to teach for us.   

Management’s Position: Our goal is to hire full-time aca-

demics, but we recognize that the number of sections 

has increased dramatically over the past two years, so 

we have not been able to address the proportion of ad-

juncts with the hiring of full-time faculty. Management 

has no problem with using different titles to differentiate 

among part-time academic employees; the problem 

comes when tying salaries to the salary structure. We 

must maintain some flexibility across disciplines. We are 

not opposed to proceeding and bringing a proposal to 

Alain.  

Action: Bob Geer will query Alain Kaloyeros about estab-

lishing a working group whose goal is to develop controls 

on the designation of specialized adjunct. This is not a 

remedy for the lack of full-time people. Bob Geer will get 

back to Linda within a week (April 1). 

4. Full and Open Affirmative Action Searches -

Discussion 

Context: It has come to Labor’s attention that an aca-

demic position was filled with no search process in place.  

According to Recruitment Guidelines (Terry Kremer, 

SUNY Polytechnic Institute, ND), “The State University of 

New York is committed to the principles of Equal Employ-

ment Opportunity and Affirmative Action” (n.p.).  Fur-

thermore, this document states “An affirmative action 

search must  [emphasis added] be conducted for any 

faculty or professional staff vacancy that meets the fol-

lowing criteria: 

AND 

 

   professional roles or more than two consecutive 

   semesters for academic roles” (n.p.).   

(BTW, someone should really spend a minute and put 

page numbers and a date on the above recruitment 

guidelines.)   

 

(Labor Management Meeting Notes of March 23, 2016 continued from page 8) 
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This policy of SUNY Poly is in line with the “Equal Op-

portunity: Access, Employment and Fair Treatment in 
the State University of New York” policy dated June 30, 

1971 and the February 14, 1974 Memorandum to  
Presidents (mtp 74-11).  

  

Labor’s Position: The hiring of a full-time member of the 
academic staff without a full and open search is inap-

propriate and goes counter to the University’s commit-
ment to the spirit of the AA policy. A professional is not 

an academic staff member, so it makes no sense to call 
this a promotion as the two fields of responsibility and 

experience are not the same. 

 
Management’s Position: The member was an adjunct 

professor and was promoted to Associate Professor, we 
just changed his title. We view 

this differently and we never 

avoid searches…we just want the 
best person for the job.  

 
Action: No action at this time.   

 

5. Minimum Raises for Pro-

motion of Academic Staff  

Context: It has come to Labor’s 

attention that tenure and promo-

tion decisions to Associate Pro-

fessor have not been associated 

with a commensurate raise in 

salary.  In the past, SUNYIT had 

a policy of giving a raise of at 

minimum 5k at promotion to associate professor, and 

10k with a promotion to full professor. Whereas Labor 

recognizes that management has the liberty of setting 

any raise, we are concerned with the types of rais-

es that are being awarded with an academic pro-

motion. For example, giving a faculty member a $500 

raise for one of two promotions he or she will receive in 

his or her academic career is demoralizing.   

Labor’s Position: We would like to see a return to the 

old policy or to set a new policy with a minimum ac-

ceptable raise for promotion for assistant to associate 

and from associate to full professor. Raises are both  

very real and a very symbolic thank-you for a job well 

done.   

Management’s Position: Bob Geer is happy to discuss 

this issue with Alain as raises are up to the discretion of 

the president.   

Action: Bob Geer will ask the President about this policy 

and will report back within two weeks (April 6). 

6.  Change in Language on the Academic  

Calendar 

Context: In January, the language on the memorandum 

entitled "Official State Holidays for 2016" has been 

changed from boldface indicating that the campus will 

be "officially closed" to boldface 

signifying that "classes are sus-

pended." Whereas it is understood 

that the Governor is the only one 

who can officially close campuses, 

the language that was used to re-

place it is unclear and implies that 

workers are required to work and it 

is just classes that are not being 

held. Labor asks that management 

use language that reflects more 

closely the contract language, that 

boldface indicates that the day is a 

holiday and is a non-working day.   

Action: Rhonda Haines will adjust 

the language on the holiday calendar to be more closely 

aligned with the contract language as indicated above 

with an * to indicate that essential personnel are  

excepted.   

7.  Hiring of Health and Safety Officer for Utica – 

Update 

Context: Labor requests an update on the hiring of a 

Health and Safety Officer for the Utica site.   

Labor’s Position (Mike): It’s been eight months without 

a Health and Safety Officer on the Utica Site. This posi-

tion needs to be filled ASAP. 

 

(Labor Management Meeting Notes of March 23, 2016 continued from page 9) 
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Management’s Position: Originally, management was trying to combine the positions for Quad C and the Utica site, 

but this was not feasible. A separate hire for the Utica site will be fast-tracked. 

Action: Scott Bateman will follow up and report back to Mike and Linda as to a timeline.   

8. Lecturer Reappointment Review Procedures – Update 

Context: Labor will provide an update on the lecturer review process.   

Labor’ Position (Kristina): Carlie Phipps (representing FA) and Kristina (representing local UUP) have met and are 

working to collect information as to what practices do already exist on the Utica site and how other campuses have 

handled policies and procedures related to lecturer review and reappointment. Many philosophical answers also 

need to be addressed concerning the role of lecturers on the university campus. Since the final LM is coming up at 

the end of May, Kristina will call for a meeting of the larger working group (adding on HR and Provost’s Office) to 

discuss a draft of the procedures and its acceptability in mid-May.   

Action: Kristina will call for a meeting of the larger working group ASAP.   

Respectfully submitted,  

Linda R. Weber 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Labor Management Meeting Notes of March 23, 2016 continued from page 10) 
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Present for Labor – Linda Weber, Chapter President; 

Scott Tenenbaum, CNSE Academics Representative; 

Donald Thomas, Chapter Contingent’s Officer; Peter 

Ludden, LRS 

Present for Management – Alain Kaloyeros, SUNY  

Polytechnic Institute President; Bill Durgin, SUNY  

Polytechnic Institute, Provost; Mark Lemire, SUNY 

Counsel 

1. Minimum Raises for Promotion of Academic 

Staff  

2. Labor – It has come to our attention that tenure 

and promotion decisions to Associate Professor 

have not been associated with commensurate raises 

in salary.  In the past, SUNYIT had a policy of giv-

ing a raise of at minimum 5k at promotion to asso-

ciate professor, and 10k with a promotion to full 

professor.  The policy at CNSE was 3k to Associate 

Professor and 5k to Full Professor.  Whereas Labor 

recognizes that management has the liberty of set-

ting any raise, we are concerned with the types of 

raises that are being awarded with an academic 

promotion.  For example, giving a faculty member a 

$500 raise for one of two promotions he or she will 

receive in his or her academic career is demoraliz-

ing. Labor would like a minimum automatic pay 

raise associated with these academic promotions. 

Labor recognizes that management has the right to 

give higher raises as it feels justified. 

Management – Management will consider this and re-

port back with a response. Management was not willing 

to give a date as to when this response would be forth-

coming.  People may individually request raises as stip-

ulated in the contract in the meantime.   

TO DO: Management will consider. Labor will bring this 

issue up at the next meeting. Labor will let academics 

know to submit requests for raises directly to the Presi-

dent.   

 

2.  Specialized Titles for Adjuncts 

Labor - Currently, the only title being used is adjunct 

lecturer. However, this title does not well match the 

credentials of many of our adjuncts. Many campuses 

use the titles of adjunct assistant professor, adjunct 

associate professor, and adjunct professor. The utilizing 

of these titles will not cost the university anything and 

will be a sign of respect for the skills and education of 

some of the adjuncts.  

Management – What criteria would be used? Why 

should it be left only up to department chairs, perhaps 

a more thorough evaluation should be done. Manage-

ment would like to see how some other campuses des-

ignate titles other than “adjunct lecturer”. 

TO DO: Labor will obtain a couple of procedures used 

to allocate adjunct titles at similar campuses (e.g., 

SUNY Research Universities or MIT). 

3.  One-Year Contracts for Professionals Working 

Toward Permanency  

 
Labor – (This same issue was presented by Labor in the 

May 26, 2015 meeting). Just as with Academics, one-

year contracts for professionals are problematic,  

especially with respect to notice. It has come to Labor’s 

attention that our professionals are being reappointed 

with one-year terms. Labor would like to discuss this 

concern and assert the desire for two-year contracts for 

our professionals. At this meeting, we had agreed that 

Rhonda Haines would prepare a report on the length of 

contracts for professionals. We would like to revisit this 

issue as we thought this issue was resolved, and it ap-

pears that one-year contracts are being issued to pro-

fessionals. To reiterate, one-year contracts: 1) create 

workforce instability, 2) are a sign that the Institute is 

not willing to commit to the professional, and 3) provide 

a burdensome review process in the first two years.   

 

Management – Management does not see this as a 

problem, as management is all M/C and they can be 

fired at any moment. Two-year contracts are a problem 
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for management because if they want to get rid of someone in a more timely fashion, they would have to buy the 

employee out.   

 

TO DO: Management will discuss this and report back.  Labor will discuss this and decide how to proceed. 

4.  Compensatory Time 

 
Labor - We would like to discuss a process for which we can develop a standardized approach to training of supervi-

sors regarding compensatory time because it appears that there is a misunderstanding of its use. Supervisors need 

training about the appropriate use of comp time. The President of the US’s recent ruling on “exempt” and “non-

exempt” employees may significantly influence this process as more professionals become eligible for overtime. The 

statewide UUP is investigating this ruling and its consequences. Labor would like to work with HR (Rhonda Haines) 

to develop a workshop for supervisors. 

 

Management – Management did not see a problem with this initiative and would like to talk with HR first about hav-

ing a training session. 

 

TO DO: Management will talk with HR, and Linda will follow-up with Rhonda.   
 

5. Training for Professionals 
  

(Meeting was being cut short at 4:15.) 

 
Labor – Training required by professionals to do their jobs should be provided by management.   

 
Management – Requests for training will be approved, but this training does not mean an automatic increase in  

salary. 

 
Respectfully submitted,  

 

Linda R. Weber 

 

 

 

 

 

 

* These are Labor Notes and not official meeting minutes and reflect Labor’s understanding of the 

meeting. 
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Welcome and Introductions by President Weber  

Linda thanked the union attendees and introduced the 

Executive Board Committee Members: Mike Durr, Kristina 

Boylan, Steve Perta, Colleen McSweeney, and Don Thom-

as. Guest speaker Eileen Landy was introduced. Thank 

you extended to Kathy and Camille of Sodexo, Samantha 

from Corporate Events, Michelle Tucker, Maureen Cool, 

and Peter Ludden, LRS. 

 

President Weber stated that a Labor Management Meet-

ing was held on campus in March with Dr. Geer in attend-

ance. A Labor Management Meeting is scheduled in May 

at the Albany campus.  

 

Current Local Initiatives Overview  

Linda presented an overview of the term “discipline”. Un-

ion attendees were encouraged to forward issues and 

concerns to Linda. It’s important to know your rights and 

understand the meaning of discipline. Administration can 

council or bring a disciplinary action against you which 

can be can be swift and severe. Supervisors have a right 

to discuss issues with employees that are problematic. If 

you suspect that a penalty will be levied against you or if 

you receive a letter for a disciplinary hearing, you have 

the right to request Pete Ludden’s involvement. You may 

also hire your own legal counsel. If you are not satisfied 

with the outcome, a disciplinary grievance can be filed. If 

unresolved, the grievance can go to arbitration. The ques-

tion that’s often presented is, “Do I have to do this if my 

supervisor is asking me to do?”  As long as doing it will 

not cause physical harm and is not illegal, it’s best to 

agree to do it and then discuss it with a union rep so 

there’s no insubordination charge. Strive to maintain a 

productive work environment.  

 

Attendees were encouraged to volunteer in various ca-

pacities which helps keep the union strong and better 

protects our rights. Examples of volunteering, for one 

hour per week, include: maintaining the chapter’s website 

which needs an overhaul or getting involved in local politi-

cal action items, i.e. Vote Cope. Sixty percent of our 

teaching is done by part-time faculty. Anyone who doesn’t 

have tenure is considered contingent. Volunteers are 

needed to devote some time to help organize the Contin-

gent’s Committee in assisting Don Thomas. Please con-

tact Linda if interested in volunteering. 

 
Peter Ludden, LRS, stated that a grievance has been filed 

on this campus. A colleague was brought in for interroga-

tion by Human Resources. The contract states that an 

individual can either use UUP or hire his/her own private 

counsel. However, this campus only allows one additional 

person be present whereas other SUNY campuses don’t 

limit it to one person. It may be in your best interest to 

involve the LRS during the interrogation. Sometimes arbi-

trations take up to a year to get resolved.  

 

Question: What is the most misunderstood part of the 

contract?  

 

Response: The most misunderstood concept is called 

personal obligation. Some supervisors think they can keep 

giving additional work which is not the case. Working for-

ty hours minimum is your professional obligation, and 

some employees are unable to get their work done in that 

timeframe in which the problem arises. If additional work 

is given, the employee may have to work extra hours dur-

ing the week or on weekends. It may be possible to ac-

crue comp time, but comp time has to be agreed upon by 

the supervisor prior to working additional hours. 

 

Question: Faculty are often asked to perform extra ser-

vice during the summer months, i.e. attending orientation 
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and registration including other various additional obliga-

tions. How should this be handled? 

 

The number of requests has increased when not under 

contract, and it seems that these requests are never end-

ing. People should be reasonable in assessing whether or 

not to perform these requests. One of Linda’s obligations 

for the summer stipend is to be at events and to work 

with other faculty. Requiring people to show up for  

multiple events is going beyond the notion of being volun-

tary and reasonable. If faculty opt to make a stand, do it 

collectively. Decide as a group within your department or 

area and then stand up for your rights together. 

 

Response: If a 10-month employee is being asked to 

come in and work in addition to the 10 months, s/he 

should push to get extra-service pay. Faculty are allowed 

up to 20% of their salary. If the additional work only  

 

equates to a few hours, it won’t be a strong push. Faculty 

can also request compensation time.  

 

Question: Since the merger, this institution appears to be 

more of a business institution than an academic institu-

tion. Is this happening SUNY wide or just at this campus?  

 

Response: There’s been a tremendous change here, and 

change is also happening at other SUNY campuses. 

Change is dependent on the leadership.  

 

Presentation by Guest Speaker Eileen Landy 

 

Greetings sent from Fred Kowal who’s visiting Fredonia 

today. The other officers (four full-time and two part-time) 

are visiting various campuses throughout the state.  

 

Eileen gave an update on the Freidrichs vs. California 

Teachers Association case. A California teacher requested 

the court to overturn a state law requiring non-union 

teachers to pay agency fees to support the union’s collec-

tive bargaining work. Some teachers didn’t want to pay 

fees because they felt everything related to a union is of a 

political nature. UUP does not use dues for political rea-

sons; Vote Cope money is used. A decision was made by 

the Supreme Court who affirmed the right of public sector 

unit to collect fees whether or not a union card was 

signed. The Koch brothers and other well-to-do entities 

were behind Freidrichs, and their goal is to destroy public 

unions and to discourage union support. 

 

Freidrichs vs. California Teachers case was instrumental 

provided an opportunity for better organizing our union 

including volunteering and training. Following the 

Fredrichs case, there are an additional 17 cases lined up. 

The Chapter Action Program (CAP) was formed to recruit 

and engage new members and activists. Having a CAP 

program is also important for contract negotiations. The 

State knows how many in our bargaining unit are mem-

bers. The higher our membership percentage, the strong-

er we appear. Non-members cannot vote and do not have 

a voice. Previously there was 85 percent membership in 

the entire bargaining unit, and it has increased to nearly 

90 percent. Let’s continue working to increase member-

ship. 

 

The negotiations team has been meeting since this past 
summer. They visited SUNY campuses and a survey was 
distributed to solicit input. All survey responses were re-
viewed and priorities are being established. The negotia-
tions team has been assembling a package since Decem-
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ber. In late April 2016, the team will again meet with the 
negotiations committee to review the proposed contract.  
 
CSEA is the biggest union followed by PEF and then UUP 
which has 35,000 members. The state will most likely set-
tle first with CSEA, then PEF, then UUP. In the last con-
tract, CSEA and PEF settled; it took two years for UUP to 
settle. 
 
Legislation – The Senate and Assembly have finished their 
one-house bills. Last year a Maintenance of Effort Bill 
(MOE) was voted down. MOE was created to assist with 
covering basic operating costs for State and CUNY cam-
puses including heat, electricity, building rentals, and re-
pairs rather than having these fees included in tuition 
cost.  
 

Q&A: 
 
Question:  What resulted from the last legislative  
agenda? 
 
Cuomo vetoed two bills including the maintenance of  
effort and the RF transparency and the Freedom of  
Information Law (FOIL). Push to get information from  
Research Foundations? 
 
Question: What’s happened to the one percent across-
the-board raises?  
 

Response: The one percent is discretionary, and we 
don’t have control over it. The DSA is not on base.  
 
Treasurer’s Report  
Steve Perta distributed and presented the treasurer’s  
report. (see page 17). The Individual Development 
Awards were chaired by Mike Durr, and $13,480 was  
allotted to our full and part-time faculty and professional 
staff. The money allocated is based on the percentage on 
how many members at each site. Twenty-seven  
applications were received and 24 were accepted. All 
monies have been expended. There were no applications 
submitted by Albany. There will be one more round forth-
coming this year. Attendees were encouraged to apply for 
funds. All in favor of the report; none opposed. 
 
Submitted, 
 

Maureen Cool, Chapter Assistant 
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Treasurer’s Report to Executive Board 

January 15, 2016 

  

Report for FY 2016: September 1, 2015 - January 15, 2016  

  

Beginning Balance as of September 1, 2015 $24,685.61  

  

Receipts:  

Chapter Allocation (September) $1,386.00  

Total Receipts $1,386.00  

  

Total $26,071.61  

  

Expenditures:  

9/22 Albany Chapter Meeting Lunch catered by Chartwell's $99.09  

9/25 Utica Chapter Executive Committee Meeting Lunch catered by 

Sodexo $79.60  

10/13 Labor Management Meeting Lunch catered by Sodexo $119.40  

11/20 MS Publisher Book purchased for Maureen Cool, Chapter  

Assistant $76.40  

11/20 Chapter Workshop catered by Sodexo $235.85  

12/9 Executive Committee Meeting Lunch catered by Sodexo $79.60  

12/9 Chapter Workshop catered by Sodexo  $199.00  

  

Total Expenditures $888.94  

  

Balance as of January 15, 2016 $25,182.67  

  

  

Submitted by Steve Perta, Chapter Treasurer  

January 15, 2016  
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Treasurer's Report to Executive Board 
March 29, 2016 

  

Report for FY 2016: September 1, 2015 - March 29, 2016  

  

Beginning Balance as of September 1, 2015 $24,685.61  

  

Receipts:  

Chapter Allocation (September) $1,386.00  

  

Total Receipts $1,386.00  

  

TOTAL $26,071.61  

  

Total expenditures to Date: $1,357.36  

Workshops  

Printing  

Executive Board Meetings  

  

Balance as of March 29, 2016 $24,714.25  

  

Motions to be voted upon at this meeting  

Motion to pay Sodexo, Inc. invoice for the following activities:  

Spring Chapter Membership Meeting Luncheon on 3/29/16 (approximate 

cost) $1,200.00 

  

Budget submission to UUP Center for Membership Approval  

See proposed budget and supplemental allocation request on page 19  
  

Submitted by Steve Perta, Chapter President  

3/29/2016  
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Treasurer's Report to Executive Board 
May 19, 2016 

  

Report for FY 2016: September 1, 2015 - May 19, 2016  

  

Beginning Balance as of September 1, 2015 $24,685.61  

  

Receipts:  

Chapter Allocation September $1,386.00  

Total Receipts $1,386.00  

  

TOTAL $26,071.61  

  

Total expenditures to Date: $1,357.36  

Workshops  

Printing  

Executive Board Meetings  

  

Balance as of May 29, 2016 $24,714.25  

  

Motions to be voted upon at this meeting:  

Sodexo invoice for UUP Executive Committee Meeting on March 14, 2016 $51.00  
Sodexo invoice for Labor Management Meeting refreshments on March 

23, 2016 $31.50 

Sodexo invoice for Utica Chapter Luncheon on Marc 29, 2016 $1,857.10  

Chartwell's invoice for April 22 meeting in Albany $111.51  

SUNY Poly printing charges for UUP Newsletter $43.35  
Reimbursement to Linda Weber for POV mileage to/from Albany for 

chapter activities 9/22/15 and 12/8/15 $194.62  

  

Submitted by Steve Perta, Chapter President  

May 19, 2016  
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