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Adjunct Pay Rate: Why Should We Care and What Can We 

Do?   

Dear Colleagues: 

As the concerns of part-time academic (adjunct) labor are heating up 

campuses across the nation (see http://chronicle.com/article/Adjuncts-

Gain-Traction-With/144343/), I thought it wise to spend a minute 

reflecting on the issue as it pertains to our Institute.  Forty-seven 

percent of the academic laborers at our Institute are adjunct 

laborers: out of 236 academic employees, 110 are adjunct.  The base 

pay rate per credit at our Institute is $750.  Our campus’s pay rate is 

on the low end of the SUNY scale with Cobleskill at $733, Albany at 

$933.33, and ESF at $1,183.00.  A preliminary analysis indicates 

that raising the base pay to $1,000 per credit hour on this campus 

would cost the university approximately 40k.  To raise it to $900 per 

credit hour would cost the Institute approximately 20k.  

A better salary improves morale, and consequently improves 

teaching and commitment to the university.  We must not forget that 

our adjuncts provide needed classes for our programs and degrees 

and generate needed revenue for the Institute. The revenue 

generating point for any university is where the student and teacher 

meet. With 20 students in the class, each adjunct will generate about 

$20,560 in tuition revenue. This does not include state support, add-

ons, or overhead subtractions.  What happens in the classroom is the 

primary reason why students come to a university. The facilities (we 

have really nice ones) and campus life (improving all  the time) do 

influence decisions to attend and not attrite, but if the program they 

want is not there or the quality of instruction is poor....see ya later.  

For all of these reasons, investing in our adjuncts is a wise choice.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 

http://uuphost.org/uticarome/
mailto:lweber@uupmail.org
http://chronicle.com/article/Adjuncts-Gain-Traction-With/144343/
http://chronicle.com/article/Adjuncts-Gain-Traction-With/144343/
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Utica/Rome Chapter 

 

 

 

President’s Message (cont’d) 
 
Our last labor-management discussion on this topic was disheartening as it was clear that 
management “did not think the wage was a problem,” a statement that could only have emerged if 
the administration does not value the enormous amount of work that our part-timer colleagues do 
for the Utica campus.  The question asked of the labor team was “do you want us to hire full-time 
lecturers or raise the pay of adjuncts?”  Whereas we (UUP) are always pushing for more full-time 
faculty, it is not Sophie's choice here. We will have a significant amount of our teaching done by 
adjunct faculty, something that will not change in the near future even if we reduce the percent of 
adjuncts to 25% of academic laborers. Perhaps to raise that 40k needed to increase the base 
salary, we can talk to CEO Kaloyeros or COO Geer into a give back: 
http://www.huffingtonpost.com/2014/08/04/President gives up salary/psu_n_5647997.html    
(See also http://seethroughny.net/schools/) 

What can be done in the meantime to improve the conditions of work for part-time faculty?  Show 

them that they are appreciated by:  1) providing adequate office space (something that has 

improved recently), 2) hiring as many full-time lecturer positions (again, we have gained traction 

here) as feasible to reduce the number of courses taught by adjuncts, but NOT in lieu of hiring 

full-time tenure line professionals, 3) query adjuncts to find out what kind of teaching load they 

would like and try to match their needs and desires with hiring processes.  For example, if a 

valued member of the teaching faculty needs health insurance, then try to work out a way to at 

least have a two course teaching load if at all possible, and, finally, 4) informing part-time 

employees of their rights and benefits on a regular basis.   

Eventually, I would like to see adjuncts as both specialized hires who come in at a higher than base 

rate pay and those who only want to teach a class here or there to either supplement their income 

and/or because they enjoy teaching.  Those doing the necessary but not specialized teaching on 

the campus should be part of a larger pool of full-time lecturers. This supports the UUP’s position, 

as stated in Appendix A-30 of the Contract:  “The University shall instruct campuses to appoint 

part-time term faculty to full-year appointments where they are in a position to do so” (p.105).  

During February 23-February 27, National Adjunct Action Week, the UUP Chapter will be 

planning some informational events.  Whereas February 25, 2015 is National Adjunct Walkout 

Day, the Taylor law prohibits strikes and walkouts, and, as such, I encourage all to use the time for 

teach-ins and informational events on the plight of our adjuncts and NOT to walk out.     

We must keep in mind that we are in this together, and by this I mean providing quality, public 

higher education. 

In Solidarity, 

 

Linda 

 

http://www.huffingtonpost.com/2014/08/04/President%20gives%20up%20salary/psu_n_5647997.html
http://seethroughny.net/schools/
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Utica/Rome Chapter 

(These are not official minutes and only represent Labor’s understanding of the meeting) 
 
Present:  
Management: Alain Kaloyeros, Robert Geer, William Durgin, Rhonda Haines, Scott Bateman, 
Mark Lemire 
 
Labor:  Linda Weber, Mike Durr, Peter Ludden, Scott Tenenbaum, Donald Thomas 
 
The meeting began at 3:45 pm 
 
Approval of minutes from April 1, 2014  
 
Management:  Management questioned how minutes are approved and what happens if there’s a 
disagreement about the minutes. Management wants more time to review minutes from the last 
meeting. 
 
Labor:  Minutes are only minutes if there is agreement between the President that they are a fair 
representation of the LM meeting, otherwise they are just notes.  Labor is fine with giving 
additional time for review of the minutes, even though they had been submitted with the agenda.  
The usual process is for the Presidents to agree that the minutes are a fair representation of the 
LM meeting in order for the “notes” to become “minutes”.   
 
Action:  Management (Bob Geer and Bill Durgin) will review within the next week and bring 
forward any concerns to Linda Weber.   
 
Full-time faculty extra-service pay for teaching an extra class: 
 
Management:  Extra service requires prior administrative approval for extra work but realizes 
extra work requires extra pay.  There will be no blanket denial of each request by full-time faculty 
to teach an extra class.  Each request will be dealt with individually. 
 
Labor:  Labor recognizes the CEO/COO’s final authority on whether to grant extra service pay for 
teaching an extra class.  Labor understands that there will be no blanket denial of requests and 
that each request will be treated individually. 
 
Action:  No further action required at this time.    
 
Rebalancing of full-time academic faculty workload 
 
Management:  Management understands that they cannot increase workload without 
negotiation. Management believes it has the right to rebalance the load among the three aspects 
of work: teaching, service, and scholarship.  Management will rebalance only on a case-by-case 
basis, not using a generic solution.  Management will bring any individual cases forward to LM 
before proceeding.   
 
 

Labor Management Meeting Notes of October 28, 2014 
Albany Campus 
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Utica/Rome Chapter 

Labor Management Meeting Notes (cont’d) 
 
Labor:  Labor appreciates that management understands it does not have the right to increase 
workload without negotiation.  The “pie” of workload for Utica campus faculty has been 
dominated by teaching, and this was the established practice until recently.  Likewise, the pie of 
the Albany campus faculty has been dominated by research.   
Any attempts to add a class to an existing faculty member’s established work load will be viewed 
as an increase in workload.   
 
Action:  If management wants to rebalance a faculty member’s workload, they will come back to 
LM before doing so.   
 
Part-time academics wage  
 
Management:  Management has not reviewed the issue and would like to have time to review the 
data and requests that Labor share its data on the SUNY system.   
 
Labor:  Labor would like to increase the part-time faculty per credit hour base salary of $750 per 
credit hour which is one of the lowest in the SUNY system.   An increase to $1,000 per credit hour 
would increase the part-time budget by about 40K.   
 
Action:  Management will consider and gather data on this.  Linda Weber and Peter Ludden will 
work to update their list of part-time salaries and forward this to Management.   
 
Part-time and lecturer work status 
 
Management:  Management is not aware that payroll data allocates one 4 credit class as 20% 
effort.  No one is aware of how that % emerged.   Management would like clarity on why this is a 
problem and what the issue is that needs to be addressed.   
 
Labor:   Labor objects to the designation of each class at 20% of full-time status and would like to 
adjust that % so we have clarity on what constitutes a full-time workload for the lecturer position.   
Labor objects to the use of the 20% rule; 5 classes, as represented by 20 credit hours, is well 
beyond a full workload.   Labor would like to assert the contractual principle that those who are 
carrying a full-time workload be given full-time status.  How to achieve this is unclear but 
deserves further discussion and investigation.   
 
Action:  Labor will forward to management the clarified question for consideration.  The clarified 
question is:  What constitutes a full-time teaching load for a lecturer who is not required to do 
scholarship and who does some service?  Labor will also try to track down whether the percent of 
effort allocated for each class has changed. 
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Utica/Rome Chapter 

Old Business: 
 

Sabbatical procedures 
 
Management:  Management is supportive of having procedures in place to request a sabbatical that 
should be similar across the two campuses.  Management supports the use of the Utica campuses 
procedure as outlined in the faculty handbook as a starting point for discussion with 
governance/personnel groups on each campus as a starting point.   
 
Labor:  Labor requests a procedure for granting sabbaticals while recognizing a sabbatical is not a 
right.   Labor provided SUNY guidelines for such a procedure and will gladly forward its 
information to the governance/personnel groups on each campus as a starting point.   
 
Action:  Labor will forward the SUNY policy on sabbaticals along with the Utica campus’s policy on 
sabbaticals to the respective governance groups on each campus. 
 
Requests for summer salary 
 
Management:  Regarding the “entitlement” to summer salary if one has a research grant, one is 
absolutely entitled with no further approval if that summer salary is a line item on the grant 
budget.  If it is not a line item, then the RF has some discretion as to whether to use that money for 
summer salary and the PI must make a request to that effect.   
 
Labor:  Some faculty have indicated that the process through which to get a summer salary is 
unclear, even if it is a line item in the grant.   Labor would like a formal policy to request summer 
salary.  
 
Action:  Labor will further investigate the need for an explicit procedure.   
 
On call/recall ongoing discussion 
 
Management:  Given that the previous HR director who was overseeing this issue is no longer 
employed by the Institute, Management needs time to review the issue.  Management will consider 
the issue. 
 
Labor:  Across the state, there are about 10 grievances filed that are at various stages of resolution 
regarding the On Call/Recall contractual obligation of the SUNY system.  Labor had agreed to work 
on data collection with respect to the campus while awaiting guidance from the state regarding the 
additional titles that were eligible.  Regardless of the progress that this issue is making statewide, a 
related problem of compensation for work beyond one’s normal obligation is compensatory time, 
or comp time.  Compensatory time may be one way of partially redressing the issue of 
compensation for extra time worked, regardless of the progress or lack thereof of the On 
Call/Recall grievance process.  Labor contends that supervisors don’t respond to employee requests 
to receive compensatory time if they are called in for extra work. If allowed, the existing 

Labor Management Meeting Notes (cont’d) 
 



6 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Utica/Rome Chapter 

Labor Management Meeting Notes (cont’d) 
 

process is overly burdensome and needs to be streamlined. The SUNY policy for compensatory 
time was shared with Management.   
 
Action:  Linda Weber will forward the information she has collected on the Utica campus to 
Rhonda Haines.  Both Rhonda Haines and Linda Weber will review the process for comp time 
requests and approval prior to the next LM meeting.   
 
Meeting adjourned at 5 pm. 
 
Respectfully submitted, 
 
Donald Thomas, Officer for Contingents, UUP Utica/Rome 
 
Linda Weber, President, UUP Utica/Rome 
 

 

Labor Team (left to right): Scott Tenenbaum, Donald Thomas, Mike Durr, and 
Peter Ludden 
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Utica/Rome Chapter 

Executive Board Members in Attendance:  Linda Weber, President;  Mike Durr, Vice-President for 

Professionals; Donald Thomas, Officer for Contingents; Scott Tenenbaum, CNSE Academic  

Representative; Peter Ludden, Labor Relations Specialist 

 

Guests:  Fred Kowal, President of State UUP; John Marion, Director of Labor Relations 

 

Announcements:   

 

IDA Awards Announcement Coming Soon 

 

Agenda: 

 

1.  Linda Weber:   

a)   General talk on the local chapter and its activities 

b)   General announcement of the LM Meeting agenda items 

c)   Motion to approve a recommendation that the Executive Board recommend a by-laws  

 change of the name of the local chapter from the Utica/Rome Chapter of UUP to the 

  Polytechnic Institute Chapter of UUP, also to be known as the SUNY Poly Chapter of UUP. 

   Motion approved. 

 

2.  Fred Kowal:  Talk on “The UUP State Legislative Agenda” 

 

3.  Peter Ludden:  Talk on “The Labor Relations Specialist” 

 

4. General Q&A for Linda and Fred 

 

Respectfully submitted,  

 

Linda R. Weber 

 

 

 

 

 

 
 

Utica/Rome Chapter Meeting Minutes of October 28, 2014 
Albany Campus 
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Utica/Rome Executive Board Meeting Minutes of November 18, 2014 
 
 

Utica/Rome Chapter 

Present from Utica: Linda Weber, Steve Perta, Atlas Hsie, Bob Fletcher, Rafael Romero 

Present during Skype session from Albany: Scott Tenebaum 

Luncheon and Informal Discussion began at 10 am 

Skype session began at 10:30 am 

New Business Discussions 

1. IDA Allocations per campus, proportional calculations discussed and 

agreed upon. 

Funding Committees joint or separate?  IDA allocations to be decided by a separate IDA 

committee on each campus. 

2. Discussion of labor management meeting notes from 10/29/14: 

a. Extra pay for extra classes taught: after LM discussion, some adjunct faculty 

     received contracts. 

b. Rebalancing of full-time academic faculty workload:  a problem that will be 

     fought by UUP if it comes to fruition. 

c. Adjunct Pay Rate:  (A benefit workshop was held for part-time academics since 

  the LM meeting). Part time and lecturer work status were discussed.  These  

 issues must be pushed forward. 

d. Sabbatical procedures:  The request for procedures needs to be put forward to  

       respective governance groups on each campus.   

e. Summer RF salary:  The assertion by AK that those summer salaries that were 

       a line item on the grant would be immune from discretion was discussed.   

f. Discussion of extra pay for Department Chairs and Coordinators contracts: 

  Constellation Heads in Albany do not receive extra service pay.   

3.  11/25 - UUP Luncheon and Chapter meeting scheduled; Albany members 

  invited. 

4.  Working together: Middle States accreditation requires both campuses  

 to function as whole. Discussion of the implications of accreditation  

 issues for Labor Management.   
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Utica/Rome Chapter 

Utica/Rome Executive Board Meeting Minutes (cont’d) 
 

5.  January 2015 - nominations for campus UUP elections of Executive 

  Officers. 

6. Treasurer’s report approved. 

 Motions to be voted upon at this meeting: 

 Approval to pay for Labor Management Meeting 10/28  Lunch 

$84.43, Chartwell’s Catering, Albany 

 Approval to pay Sodexo for Executive Board Meeting 11/11(today), approximately 

$65.00 

 Motions approved unanimously. 

7. Minutes from 9/23/14 meeting will be approved next meeting. 

 

Respectfully submitted, 

Linda R. Weber 



10 
 

 
  

Utica/Rome Chapter 

Utica/Rome Labor Management Meeting Minutes of December 15, 2014 
 
 Present 
 
Labor: Linda Weber, President; Michael Durr, Vice-President of Professionals; Dan White, CNSE 
Professional Representative, Peter Ludden, Labor Relations Specialist 
 
Management: Bob Geer, COO;  Bill Durgin, Provost; Scott Bateman, V.P. of Finance;  Mark 
Lemire, SUNY Polytechnic Legal Counsel, Rhonda Haines, VP. of Human Resources  
 
Approval of the Minutes 
 
The Labor Notes from the LM meetings of October 28, 2014 were not approved as minutes.   
 
Management started a broader discussion about approving or not approving minutes. A 
discussion on the distinction between Notes and Minutes ensued.  Notes are Labor’s 
understanding of the proceedings.  If agreed upon by both Labor and Management, they become 
an “official” and formal recording of the meeting and are referred to as Minutes.   
 
Management:  Management feels that to approve the Notes as Minutes, Management would have 
to have a line-by-line discussion about the notes and they do not want to do this. Management 
does not want to approve formal minutes. It does not feel that there is value in having an agreed 
upon understanding of the meeting.  Only formal agreements on negotiated items will be 
memorialized as MOUs.  
 
Labor:  Labor agrees that Management does not have to agree with the understanding of the 
meeting as documented in the Notes. Labor indicated that the Notes would become the formal 
recording of the meeting for Labor. Notes have been and will be published on the Utica/Rome 
UUP website and in the newsletter as Notes and not Minutes and will clearly be labeled as such.  
 
General Concern: Flight of Professional Employees: 
 
The Chapter President stated that there is great concern in the membership that there has been an 
apparent flight of high level professionals, among others. Most recently and notably is the 
resignation of the Registrar.  Members are concerned about adequate staffing in all departments 
and anxiety has increased.  Management should take this concern seriously and Labor will raise 
this issue as it sees fit.  Management says it is trying to quickly address the Registrar’s resignation.   
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Utica/Rome Chapter 

Utica/Rome Labor Management Meeting Notes (cont’d) 
 
New Business 
 
A. The Length of Term Employment Contracts 
 
Labor:  Labor has verified that Management has announced its intent to change the term of 
employment contracts to 1 year even when a 2 or 3 year option is available and desired. This is a 
change in long-standing practice on the Utica Campus wherein two year contracts have become 
the norm for those with academic rank after a usual initial contract of one or two years. This 
decision does not affect those with Permanency of Continuing Appointment, but does affect the 
length of the contract leading to such.  Whereas the length of term contracts is up to the CEO, with 
the exception of those 5 year titles in Appendix A of the Policies of the BoT, Labor believes that 
one year contracts are detrimental to staff retention efforts and prevent the recruitment of good 
staff, especially on the Utica Campus as the wages are significantly lower than those on the CNSE 
campus. There is no benefit to uniformly reducing everyone to one year contracts. Labor pointed 
out that after two years of employment, because of contractual rights to notice, that employees are 
due one year of notice and, as such, that a new contract would be issued at the same time that one 
would be told that one subsequently would not be re-contracted.   
 
Management: 1 year contracts are preferred by the CEO, and this has been a long standing practice 
at CNSE. This option is within the CEO’s discretion. Management does not see the changing of the 
term of the contract as a problem.  Management wants the one year contract to be seen as a 
positive thing.   
 
B. The Separation of Evaluation of Academic Employees from Decisions to Continue 
or Not Continue Employment 
 
Labor:  Contractually, professional employees are required to have a yearly evaluation. Past 
practice for Academic employees on the Utica Campus is to use the outcomes of the review in 
decisions surrounding issuing the next contract.  With one year contracts, how would members get 
feedback about their performance and expectations on a yearly basis?  Labor asked specifically 
how academic faculty have been evaluated at CNSE in the past. Labor expressed great concern 
that there was no formal peer review or administrative review leading up to the review for 
continuing appointment in year six of the tenure-line at CNSE.  In addition, there appears to be no 
formal peer review process at CNSE at any time leading to continuing appointment.  The rationale 
for taking a stable, long standing past practice, personnel review and re-contracting process at the 
Utica Campus and exchanging it for an informal and ambiguous process at the CNSE campus is 
unclear. Labor believes that people should be afforded the right to be told why they may not be 
renewed in their position. Without a formal feedback process this is difficult to achieve. Labor is 
open to governance working out an acceptable review process.   
 
Management:  According to Management, on the CNSE campus, faculty mentorship comes 
through the constellation heads who work with individual faculty on a yearly basis. This feedback 
is informal and is not necessarily documented. It appears that at 
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Utica/Rome Chapter 

Utica/Rome Labor Management Meeting Notes (cont’d) 
 
CNSE there is only one formal review right at the time the dossier is being put together for tenure. 
Management indicates that there are no formal mechanisms for review.  Management believes 
that the personnel review process at CNSE works well.  Management expects the “new” joint 
governance group to start to crystallize a process for review. (Note there is no joint governance 
group at this time.)  The goal is to help people to be successful.   
 
Action:  No resolution.  Labor will investigate its options.   
 
Old Business 
 
A. Part-time Academics’ Wages: 
 
Labor:  Labor supplied SUNY system-wide data that indicates that the Utica Campus is paying 
adjuncts at the bottom of the wage scale with its $750 per credit hour reimbursement, in good 
company with Cobleskill at $733, Alfred at $750, and Buffalo State at $766.  The range is from 
$733-. $1167 (ESF), with Albany at $933.33 being a good comparison.  It is difficult to attract and 
retain adjuncts at this rate of pay.  Labor was in agreement with management that the desire was 
for more full-time hires (see next issue), but that the reality is that the Utica Campus is dependent 
on its part-time academic labor force for both general and specialized teaching and will be so 
dependent into the far future.  Labor would like to develop “criteria” that would allow a part-time 
faculty member to be considered as a “specialized adjunct” that would command a higher base 
rate.   
 
Management:  There are “market forces at play” that determine the rate at which adjuncts are 
reimbursed and Management does not think the rate is unreasonable. Expertise plays a role in the 
rate.  Management wanted information as to the composition of the part-time force.  How many 
adjuncts are trying to make a living by cobbling together a bunch of courses as opposed to, for 
example, the “cryptography” expert who comes in in the evenings to teach in an area that the 
faculty may not have expertise? Those specialized adjuncts should be considered for a higher base 
rate.  The goal is get more full time tenure track faculty and to reduce the need for adjuncts. 
 
Action:  The Chapter President and the Provost, in conjunction with the Deans, would work 
together to develop criteria for the assignment of the designation as a “specialized” adjunct. The 
issue of adjunct wages will be brought back to the table.   
 
B.  What constitutes a full-time teaching load for part-time faculty? 
 
Labor:  Labor provided data for both Utica Campus and SUNY system regarding the % Full-Time 
(% FT) a part-time academic is assigned as his/her payroll designation when he or she teaches 
one course, two courses, three courses, four courses….etc.   Data was from SUNY payroll data.  
Keep in mind that there is not a direct comparison as many campuses are teaching three credit 
classes.  Currently, part-time faculty are assigned 20% FT for teaching one four credit class on the 
Utica Campus that equates to five classes being considered as FT; a 20 credit hour teaching load 
to be considered full-time is ridiculous.  Historic data indicates that in 2008, one four credit 
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Utica/Rome Chapter 

Utica/Rome Labor Management Meeting Notes (cont’d) 
 
course was considered at 25% FT, which allowed for a more reasonable four class workload to be 
considered full-time.  SUNY system data for comprehensive colleges does have some variation, 
but the bulk of campuses set %FT for one class at 25%, keeping in mind that most of these 
campuses have three credit classes.  The closest comparison is the full-time lecturer whose load is 
normally three classes with other duties as assigned, namely service since scholarship is not 
required of lecturers.  There is a large gap in yearly salary for someone who is part time with four 
courses at the base rate (24K) and someone who is a full time lecturer and teaching three courses 
with other assigned duties (40k). (The workload comparison should not be those with academic 
rank, those in tenure lines.)  Labor supports the Contract‘s good faith assertion that part-time 
faculty should be appointed to full-time status when possible.  One mechanism to do this without 
infringing on full-time faculty rights is to offer the possibility of a temporary appointment to full-
time lecturer status for the semester when one’s workload is 100% FT.  This would allow 
programs to meet their teaching needs while acknowledging the contribution that the part-time 
faculty are making toward meeting the teaching needs of the campus.  This mechanism to 
temporary designation as a full-time lecturer line as the need arises would be a way of fulfilling 
this good faith principle as established in the contract.  However, even this requires an 
understanding of what % of FT one course comprises.   
 
Management:  There really should be a bona fide reason for using part-time faculty. The 
budgetary constraints of using this approach would interfere with the ability to hire full-time 
lecturers on term contracts (non-temporary).  
 
Action: No resolution.  This issue will be brought back to the table.   
 
C. Compensatory Time 
 
Labor:  The policy on compensatory time is found in Appendix A-29 of the Contract.   Labor 
would like clarification and formalization of the process.  There are three concerns:  some 
supervisors do not understand this policy, there are no non-burdensome formalized procedures 
for taking compensatory time, and some supervisors have refused their employees requests for 
compensatory time.  Most SUNY campuses have procedures in place, and labor would like to see 
procedures developed on this campus. We will work with Management to identify best practices. 
Labor is especially concerned with procedures for taking compensatory time the morning after 
having worked through or late into the night.   
 
Management:  There was some concern about whether Management had to do this and about the 
“authority” of an item in the appendix of the contract.  There was agreement on the need to 
document in a non-burdensome fashion the request and the approval of the request. One 
suggestion is for employees to ask supervisors about compensatory time at the time that they are 
called in. 
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Utica/Rome Chapter 

Utica/Rome Labor Management Meeting Notes (cont’d) 
 
Action:  Mark Lemire and Peter Ludden will work to verify the authority of appendix items.  Linda 
Weber and Rhonda Haines will work on evaluating procedures in place on other SUNY campuses 
and drafting up a procedure for this campus.    
 
Respectfully submitted,  
 
Linda Weber  
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Utica/Rome Chapter 

 
 

Fall Chapter Meeting/Luncheon Meeting Minutes of November 25, 2014 

 
 
 

Welcome remarks given by Dr. Linda R. Weber, President, Utica/Rome Chapter of UUP 
 
Thank you to Sodexho, Steve Perta, and Connie Castellano 
 
Announcements: 
 
1. The certification date for elections is 12/31/14 and nominations are due by 2/2/15.  

2. Membership for the total bargaining unit is approximately 345, including CNSE employees. 

Members have voting rights, may attend union meetings, and hold union office positions in 

which fee payers cannot. To become a member, please sign a membership form which can be 

obtained from Maureen Cool. If unsure of your status, contact Maureen at X7141. 

3.  Union Fees cannot be used for political activities.  For this reason, a separate fund known as 
Vote Cope has been established to work for legislative initiatives for keeping jobs safe and 
secure. Unions are under onslaught and those opposing have lots of money to push their 
agenda through.  Please consider donating by signing up for payroll deduction; the minimum 
deduction is $1 per pay period. Linda volunteered to match the highest contribution. Please 
forward your Vote Cope contribution card to Linda or Maureen or send in the mail.  

 
4.  Approximately $10,000 will be allocated to this campus for Individual Development Awards. 

Part-time employees are eligible and 15% has to be set aside for part-time faculty. Linda will 
forward award requirements soon. 

 
New Business 
 
President’s State-of-the-Union  
Linda referred to a leadership quote by Napoleon:  “The role of a leader is to define reality and 
give hope.”  The merger is our reality; we are now one Institute. Despite the massive changes that 
are occurring, we must be optimistic for the future of the institution regarding the Chapter, jobs, 
and NYS public education in general. We are building a bridge with CNSE: 1) a meet and greet 
was held this past summer after the merger was official to attempt to bring the whole institution 
forward, 2) Scott Tenenbaum and Dan White have been elected to the Executive Committee as the 
CNSE academic and professional representatives, respectively, and 3) our first Labor 
Management Meeting was held in October at CNSE with Alain Kaloyeros and his management 
team. 
 
Communication with the new administration is ongoing. Issues of mutual concern continue to be 
addressed, i.e. extra service, increasing the salary for part-time faculty, compensatory time system 
for professionals, on call/recall and how it’s changed over time, and promotion/salary increase 
procedures for professional employees. A College Review Panel has been established for those 
requesting promotions and a few cases have been reviewed.  
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Utica/Rome Chapter 

Fall Chapter Meeting Luncheon Minutes (cont’d) 
 
For those who have received a contract, read the contract letter very carefully. If there are 
concerns, contact an Executive Committee member. The grievance period is 45 days.  
 
A thank you was extended to Maureen Cool, UUP Chapter Assistant, and to guest speaker Peter 
Ludden, Labor Relations Specialist.  
 
Discussion of a By-laws Change to be Submitted for Vote 
A recommendation was forwarded by the UUP Executive Board to change the chapter name to 
SUNY Polytechnic Institute Chapter of UUP also to be known as SUNY Poly Chapter of UUP. 
Members will receive a paper ballot via mail, and a motion will be put forward. The floor was 
opened up for discussion. A question was asked about the new name since the institutions have 
merged. We are proceeding as one chapter, two new CNSE reps have been elected, and Labor 
Management Meetings will rotate between both campuses.  
 
Department/ Unit Representatives 
The state-wide chapter requested that departmental/unit representatives be established to keep 
members and fee payers better informed. Each academic college has a member who’s on the 
Executive Board (see agenda). If there are concerns about the structure or if you are interested in 
being a rep, email Linda or another member of the Executive Committee. A question was asked 
about the structure and why representatives are needed and what their role will be. The purpose is 
for networking and to be better informed of what the union does (information flow). Linda 
requested ten volunteers. 
 
The Role of the Labor Relations Specialist 
Guest speaker Peter Ludden was introduced. He discussed his role and duties as Labor Relations 
Specialist as well as the filing and handling of grievances, disciplinary actions, and compressed 
work week.  A question and answer session followed.  
 
Some Questions:  
1) Who is the contact person in our Human Resources Department? Rhonda Haines oversees both 
HR offices. 
 
2) Some program coordinators/chairs have not received their appointment/contract letters. Are 
they expected to resume additional duties? Coordinators/chairs are not expected to resume 
additional duties without a contract letter. Contract letters are supposed to be mailed today. Full 
payment will be made to the coordinators, but the process regarding pro-rating stipends and 
course releases needs to be resolved. 
 
3) Grievances since the merger? Grievances received have been unique compared to other SUNY 
campuses, and discussions have been favorable before they’re expedited to the next level. 
 
Submitted, 
Maureen Cool  
(Approved by Linda Weber) 
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Utica/Rome Executive Board 
 
Linda Weber, President 
Mike Durr, V.P. for Professionals 
Atlas Hsie, V.P. for Academics 
Steven Perta, Treasurer 
Donald Thomas, Officer for Contingents 
Rafael Romero, Designee for Affirmative Action 

Carole Torok, Active Retired Persons Representative 

UUP Annual Outreach Retreat  
August 10-11, 2014 

 

Utica/Rome Chapter President Linda Weber (right) and State-wide Secretary 
Eileen Landy (left) listen as SUNY Purchase Chapter President Connie Lobur 
speaks. 
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