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Governor Cuomo’s announcement that there 
would be free tuition to SUNY and CUNY stu-
dents came as a surprise to students and their 
families, to leaders in public higher education 
in New York State, and members of the New 
York State Legislature.  Immediate responses 
from leaders in higher education seemed posi-
tive.  Writing in Inside Higher Education, Rick 
Seltzer pointed out (in “Free Tuition Idea Re-
vived”) that City University of New York Board 
of Trustees Chair William C. Thompson, SUNY 
Board of Trustees President H. Carl McCall, 
and Chancellor Nancy Zimpher voiced support 
for the idea, as did the president of the SUNY 
Student Assembly’s president, Marc J. Cohen.   
 
Faculty union leadership seemed more circum-
spect than those in system administrations.  
Barbara Bowen, the president of the Profes-
sional Staff Congress, the faculty and staff 
union of the City University of New York called 
the proposal a “conceptual and political break-
through,”  but was relatively guarded about the 

proposal.  United University Professions president 
Fred Kowal stated in a press release,  
 

The governor’s proposal recognizes pub-
lic higher education as the gateway to the 
American dream, that a college education 
is a necessity, and that student debt is a 
problem that we all must solve. We look 
forward to working with the governor to 
ensure that quality public education is 
available to and affordable for all New 
Yorkers. 
 

Kowal was quoted in Politico.com as saying, “We 
have to make sure that the funds are there and we 
don’t get into a situation where campuses find 
themselves facing shortfalls … and at the same 
time they have an influx of students coming in.” 
Later in the article it was pointed out that UUP 
wanted to see fees and textbooks included in the  
proposal because they often prevent students from  
completing their degree.  Kowal also said the union 
would like to see funding set aside to bring in full-
time faculty and staff (continued on next page)  

 

 
United 

for a FAIR 

Contract 

There will be a meeting of the Alfred Chapter 
of UUP on Thursday, March 9, from 11:30 to 1 
PM in the Allegany Room of CDH.  Statewide 
UUP President Fred Kowal will be present to 
address contract negotiations, issues relating 
to UUP’s legislative agenda, and other issues. 
He will be accompanied by statewide UUP 
Membership Development Officer Tom Hoey. 
The chapter bylaws and budget will also be 
determined by votes of the members present.  
 
Chicken cordon bleu will be served for lunch, 
and there will be a vegetarian option.  Please 
RSVP to Elaine Burns at extension 4186, or 
send an email message to al-
freduup@alfredstate.edu.  We would much 
appreciated an RSVP, as it makes it facilitates 
planning for the event. 

Chapter Meeting 

Fred Kowal 



 
to support any growth in the student population as a result of 
the proposal. 
 
Given the governor’s lack of support for the Maintenance of 
Effort legislation passed by both the senate and assembly last 
year, it would seem doubtful that the governor would want to 
provide additional operating funds for SUNY. 
 

Free Tuition? 
 
Governor Cuomo’s Excelsior scholarships would cover tuition 
for CUNY and SUNY students below a progressively greater 
threshold that would reach a family income of $125,000 after 
three years.  
 
Matthew Chingos, a senior fellow at the Urban Institute, re-
ported that Cuomo’s proposal may be seen as not as progres-
sive as it seems, because New York’s Tuition Assistance Pro-
gram, combined with federally funded Pell Grants, defray 
much of the cost for low-income students.   
 

Therefore, the state would be effectively spending 
more money on students from wealthier back-
grounds.  Chingos added, however, that the idea of 
free college for lower-income families can be a good 
idea. His main issues with the proposal are setting 
the income cutoff at $125,000 and not providing new 
resources to low-income students. 
 

Between Pell Grants and the New York State Tuition Assis-
tance Program (TAP) and the difference between TAP and 
tuition (the so-called “TAP gap” the State of New York is al-
ready providing students “free tuition.”   
 
The Excelsior Scholarship program requires approval by the 
New York State Legislature, but despite some reported early 
enthusiasm on the part of Democrats there is some doubt as 
to whether the legislature will approve it in its proposed form.  
There are at least five reasons why the proposal will be nego-
tiated, all of them appearing to relate to failures on the part of 
the governor’s office to adequately plan on legislative negotia-
tion..   
 

Reason One  
 
Gerald Benjamin, a professor of political science and director 
of The Benjamin Center at SUNY New Paltz observed (at 
Politico.com) that the governor’s office could consider forming 
a task force studying the problem of how the scholarships 
would be paid for or administered.  This task force could also 
consider what impact the change in administration in the fed-
eral government would have on Pell grants.  Benjamin also 
suggested a pilot program of particular schools or groups of 
schools.  But there is no task force, no apparent concern 
about changes in Pell grants, and no pilot program.   
Benjamin was quoted as saying that proposing tuition-free two
-year college would garner headlines, but would be risky if the 
state had to then retreat prematurely.  If the proposal does not 

pass in the legislature, blame will probably fall on one or both 
houses, and not the governor’s lack of planning.   
 

Reason Two 
 
As Keshia Clukey pointed out at Politico.com, advocating free 
tuition is nothing new for Andrew Cuomo: 
 

Cuomo has supported the idea of tuition-free college 
in the past, providing scholarship funding for teach-
ers and students going into science, technology, 
engineering and math (STEM) fields, as well as in-
troducing the idea of the state paying for college 
courses for inmates, though that proposal met with 
hostility. There are multiple bills in the state Legisla-
ture regarding tuition-free programs, but none have 
made it out of committee. 
 

Although it is true that the Excelsior scholarships have made 
a bigger splash in the news, the problems with funding them 
are also much larger than earlier proposals.  If Governor Cuo-
mo cannot get smaller, less expensive proposals to be imple-
mented, it is hard to imagine why anyone would think that 
Excelsior scholarships would be approved by the legislature. 
   

Reason Three 
 
Governor Cuomo has not explained how Excelsior scholar-
ships would be funded.  The details have been so sketchy 
that at a legislative hearing on January 24 Chancellor 
Zimpher was not able to answer many of the questions put to 
her by legislators.  In her defense, Zimpher said that the Ex-
celsior scholarships was a project of the governor’s and did 
not come from SUNY.  Jim Malatras from the governor’s of-
fice was called in to answer some of the questions, but 
seemed not to make the governor’s position much clearer.  
As was reported in the Rochester Democrat and Chronicle, 
Senator Cathy Young, Chair of the Senate Finance Commit-
tee, said of the Excelsior scholarships, “From my perspective, 
things don’t seem to be adding up very well, and we need to 
have a very serious discussion about that." Shortly after the 
announcement of the scholarships Assemblywoman Deborah 
Glick, Chair of the Assembly’s Higher Education Committee, 
was quoted in the New York Times pointing out that there 
was perhaps an initial underestimate of the cost.  Glick 
asked, “The cost estimate of $163 million begs the question: 
If it costs so little, why haven’t we done it before?”  
 

Reason Four 
 
Governor Cuomo did his best to alienate the legislature short-
ly after the announcement of the Excelsior scholarships by 
holding not one but six state-of-the-state meetings in various 
locations, and these were sparsely attended by senators or 
assembly members.  Zack Fink at Time Warner Cable quoted 
State Republican Chairman Ed Cox as saying, "Guess what? 
None of the legislators were there. A State of the State is a 
message to the legislators. He tried to bully the legislators in 
December into doing a hodge podge of uncooked legislation 
and pass it right away, and they said no."  
 

Free Tuition (continued from page 1) 
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The Excelsior scholarships provide additional hurdles for cam-
puses, in that students who are awarded such scholarships but 
who do not successfully complete 15 credits per semester will 
lose the money awarded to them, which means that campuses 
will either have to get failing students to pay for coursework 
they did not successfully complete, or reimburse the state out 
of the college’s budget. 
 
In discussing the Excelsior scholarships Jason Lane at SUNY 
Albany argued that average tuition in the United States is rela-
tively high, citing the “2015 Education at a Glance” report from 
the Organisation for Economic Co-operation and Development 
(OECD): 
 

The report shows that public colleges in England 
charged the highest fees, when factoring in public aid, 
to domestic students (approximately ($9,000), fol-
lowed by the U.S. ($8,200), Japan ($5,100), South 
Korea ($4,700) and Canada ($4,700) 
 

Lane’s point was that many other countries subsidize higher 
education: 
 

Some countries take a very different approach, charg-
ing no or low tuition fees. According to the Internation-
al Higher Education Finance, a project sponsored by 
the Rockefeller Institute of Government, more than 40 
countries offer free or nearly free post-secondary edu-
cation to domestic students. These include Argentina, 
Denmark, Greece, Kenya, Morocco, Egypt, Uruguay, 
Scotland and Turkey. 
 

Free or nearly free post-secondary education is possible only 
with state support, and providing free tuition to a relatively 
small amount of students from middle class families is not go-
ing to solve the ongoing problem.   
 
 
Meanwhile, many New Yorkers, including a number of stu-

dents, believe that free tuition will soon be a reality.  Legislators 

visited at the UUP Advocacy Day (January 30) made it clear 

that they continue to have a number of questions about the 

Excelsior scholarships.  Governor Cuomo wants the program 

to be implemented, and this may allow the legislature to negoti-

ate other items such as SUNY operating aid, SUNY hospitals, 

and EOP/EOC programs.   The question is, what form will the 

legislature allow the Excelsior scholarships to take?  Will Excel-

sior scholarships create more difficulties for SUNY and CUNY 

campuses through larger enrollments, without increases in 

operating aid?  We will soon see how the Excelsior scholarship 

will impact higher education, both public and private, in New 

York State. 
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Cuomo also has alienated members of the legislature 
through his position concerning pay raises for legislators.  
In November 2016 gubernatorial appointees to a pay com-
mission refused to allow raises for legislators, who have not 
seen raises in almost two decades.  Further, Cuomo has 
alienated members of his own party by not enthusiastically 
supporting Democratic nominees for the state senate or 
assembly.  As Liz Benjamin pointed out on Capital Tonight 
(January 24, 2017), Cuomo appreciates Republicans in the 
legislature because it helps guarantee there will be limits to 
spending, and also gives him a scapegoat when bills are 
not passed. 
 

Reason Five 
 
Private colleges will lobby against free tuition for the simple 
reason that some students will opt for free tuition rather 
than enroll in private colleges.  A study done at 
Georgetown University has already anticipated the impact 
of a free tuition program on private colleges:   
 

Enrollment at private colleges would decline by 7-
15 percent, with a median estimate of 11 percent. 
The Georgetown Center believes that a significant 
number of students attending private colleges and 
universities, particularly less selective ones, would 
be lured to transfer to public colleges because 
they would no longer have to pay tuition. https://
cew.georgetown.edu/wp-content/uploads/Clintons-
Free-College-Proposal.pdf 
 

A reduction of 7 to 15% in enrollment at private colleges in 
New York State would place a significant financial burden 
on those institutions, and it is a safe bet that private college 
administrators will be reaching out to legislators to lobby 
against the Excelsior scholarships. Quoted in the New York 
Times, president of Daemen College Gary A. Olson said, 
“I’m sure that all the intentions are good. But what I’m see-
ing and he may not be seeing is the unintended conse-
quences.” For Olson the current proposal would create 
havoc by possibly enticing students from private colleges to 
SUNY or CUNY schools which would not be able to handle 
large numbers of additional students.  “They would be com-
pletely overwhelmed,” he said, adding that the situation 
would require the state to spend more money for faculty 
and staff.   
 

State Support 
 
A problem in New York State, as in other states, is that 
over several decades support to public higher education 
has decreased.  Governor Cuomo has demonstrated a lack 
of enthusiasm for supporting SUNY in his failure to sign last 
year’s maintenance of effort legislation, and the Excelsior 
scholarships do little if anything to provide stability for either 
SUNY or CUNY.  The problem is worsened by lack of state 
support for operating costs.  For example, SUNY Chief 
Financial Officer Eileen McLoughlin recently pointed out at 
a University Faculty Senate meeting that SUNY will be in 
financial difficulty if the state does not fund contractual rais-
es, most of which have yet to be negotiated.   

 
The opinions expressed in this newsletter are those of the au-
thors or of the Alfred Chapter and are not necessarily the opin-
ions of United University Professions. 



Page 4 Volume 4, Issue 3 

At the recent UUP Advocacy Day (January 31), 60 UUP 
members visited the offices of state senators and assembly 
member to present UUP’s legislative agenda.  Below are 
some of the major points advocates presented to legislators.   
 

Restore SUNY Operating Aid 
 

 UUP urges the legislature to add $50 million to SUNY’s 

2017-18 operating budget, which would be part of a five 
year, $250 million program that would replace half of the 
massive state funding cuts to campuses during the Great 
Recession.   

 

 Annual state operating aid for SUNY’s state-operated 

campuses was slashed from $1.36 billion in 2008 to 
$676 million today and the campuses are looking for 
some restoration (see brochure on pages 5 and 6 of this 
newsletter). 

 

Address SUNY’s Crucial Shortage of Full-Time Fac-

ulty 
 

 UUP urges the legislature to invest $30 million in SUNY’s 

operating budget for the first of a five-year commitment 
to add $1,500 full-time faculty.  Twenty years ago, SUNY 
employed 10,300 full-time faculty to instruct 185,000 
students.  Today, there are 8,700 faculty to teach 
220,000 students. 

 

 SUNY’s enrollment has increased by 35,000, but there 

has been no additional state funding to cope with the 
growth.   

 

Restore SUNY State Hospital Subsidies 
 

 Restore the state-run hospitals’ annual subside to $153 

million to ensure the quality health care and affordable 
medical education they provide. 

 

Reinstate State Payment of Hospital Employee 

Fringe Benefits and Debt Service. 
 

 UUP is advocating the position that the state cover cur-

rent and future hospital debt payments, and hospital 
fringe benefit costs—including $64 million in annual So-

UUP’s Legislative Agenda 

cial Security Payments starting in 2017-18.  
 

Preserve SUNY Hospital DSH Funding 
 

 UUP advocates enacting legislation so that SUNY’s three 

teaching hospitals receive full federal and matching state 
Disproportionate Share Program (DSH) entitlements with-
out delat. 

 

Fund SUNY’s Educational Opportunity Program 

(EOP) 
 

 UUP urges the legislature to provide additional funds to 

the EOP for initiatives such as pilot programs to recruit 
and support several hundred students from economically 
disadvantaged  communities for entry into teacher educa-
tion programs.   

 

 Restore a $5million 2017-18 Executive Budget reduction 

to this program and add resources for the programs’s 
growth. 

 

Fund SUNY’s Educationals Opportunity Centers 

(EOCs) 
 

 UUP urges the legislature to support an increase in state 

aid to defray the cost of operating the centers.   
 

 Restore a $5.5 million reduction to the EOCs and a $2 

million cut to the Attain Labs in the 2017-18 Executive 
Budget and add resources for the program’s growth.   

 
In addition to these items, UUP members advocated for more 
support for teacher education, reduced out-of-state tuition for 
students from neighboring states, and other items. 
 
Future UUP Advocacy Days include the Higher Education 
Action Day, the NYSUT Committee of 100, the EOP/EOC 
Advocacy Day, and on March 14th, the Tech Sector Advocacy 
Day.   
 
Please contact chapter officers If you think you might be inter-
ested in advocacy! 

Nominations for UUP Chapter Elections 
 

Each member of the UUP Chapter should have received a nomination form at their home ad-
dress.  Those interested in serving as an officer may nominate themselves for appropriate posi-
tions.  If you did not receive a nomination form but would like one, please contact Chapter As-

sistant Elaine Burns at extension 4186, or alfreduup@alfredstate.edu. 
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THE BYLAWS 

 

of the 

 

ALFRED CHAPTER 

 

UNITED UNIVERSITY PROFESSIONS 

 

 

ARTICLE 1 

NAME 

 
The name of this organization shall be the Alfred Chapter of United University Professions (“UUP”), Local #2190 of the 

American Federation of Teachers, AFL-CIO (hereinafter, the “Alfred Chapter” or “Chapter”). 

 

ARTICLE 2 

PURPOSE 

 
The purpose of the Alfred Chapter shall be to promote the aims of UUP, namely, to improve the terms and conditions of 

employment and to defend the civil, professional, and human rights of those it represents; to promote mutual assistance and 

cooperation among the members of UUP; to advance education in a democracy and democracy in education; to promote 

the principle of unity and collective bargaining in higher education.  Its purpose is also to monitor local compliance with the 

Agreement between UUP and the State of New York.  In addition, it shall be the purpose of the Chapter to promote public 

higher education, academic excellence, and to strengthen the college and university community.  The Chapter will organize 

and support activities associated with its campus responsibilities as a union and shall cooperate with other Chapters, UUP, 

UUP affiliates, and other appropriate organizations in furtherance of these objectives. 

 

 

ARTICLE 3 

MEMBERSHIP 

 

Section 3.1 - Classes of Membership: 
3.1.1. There shall be the following classes of membership in the Alfred Chapter, as defined by the UUP Constitution:  

Regular Membership; Special Membership, either Retired or Sustaining; Associate Membership; and Honorary 

Membership. 
3.1.2. Regular membership in this Chapter shall be open to employees in the Professional Services Negotiating Unit (08) 

at the State University of New York, College at Alfred.  Membership in good standing shall be maintained through 

membership in UUP as specified in the UUP Constitution. 
3.1.3.     Contingent membership shall extend from September 1 through August 31. Membership in good standing shall be 

maintained through payment of dues as defined in Article III. Section 4. Dues. b.i. b. of the UUP Constitution and 

shall be on a continuing basis throughout the membership year. 

3.1.3. Rights of all classes of members are defined by the UUP Constitution. 

 

Section 3.2 - Categories of Membership: 

Membership shall be of either of two categories, “academic” or “professional.” 

 Alfred UUP Draft Chapter Bylaws 

These are draft bylaws for the Alfred Chapter of UUP , to be voted at the March 9 
Annual meeting.   
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a.  “Academic” members shall be those persons with academic rank.   
i. “Contingent” academic members shall be those persons appointed to any positon which does not prescribe 

eligibility for continuing appointment. 

“Professional” members shall be those persons with professional rank. 
i. “Contingent” professional members shall be those persons appointed to any position which does not pre-

scribe eligibility for permanent appointment. 

 

ARTICLE 4 

MEETINGS OF THE MEMBERSHIP 

 

Section 4.1 - Authority: 
Chapter members shall make policy at duly constituted meetings or through referenda and shall be eligible to vote 

in Chapter elections.  The annual Chapter budget shall be approved by a majority vote of those present and voting 

at a Chapter meeting. 

 

Section 4.2 - Regular Meetings: 
There shall be at least one meeting of the Chapter membership each academic year.  The Chapter President shall 

call all meetings of the Chapter membership and preside over them.  The Chapter President shall send a written 

announcement of a regular Chapter meeting to all members at least seven days prior to the meeting.  The an-

nouncement shall contain the date, time, and place of meeting and the agenda, which may be modified at the meet-

ing. 

 

Section 4.3 - Special Meetings: 
Special meetings of the Chapter membership may be called by the Chapter President, at the request of a majority 

of the Executive Board, or at the petition of at least ten-percent of the Chapter membership.  Unless extraordi-

nary circumstances prohibit it, the Chapter President shall send a written announcement of a special Chapter 

meeting to all members at least seven days prior to the meeting.  The announcement shall contain the date, time, 

and place of meeting and the agenda, which may be modified at the meeting. 

 

Section 4.4 - Minutes: 

Approved minutes of all Chapter meetings shall be published and distributed to the membership. 

 

Section 4.5 - Referenda: 
The Executive Board shall initiate referenda by a majority vote or upon the petition of at least ten-percent of the 

Chapter membership.  Referenda shall be conducted using procedures adopted by the Executive Board. 

 

 

ARTICLE 5 

OFFICERS 

 

Section 5.1 - Definition: 
The officers of the Chapter shall include a President, a Vice President for Academics, a Vice President for Profes-

sionals, a Secretary, a Treasurer (or a Secretary/Treasurer), a Grievance Officer, an Officer for Contingents and an 

Affirmative Action Officer. 

 

Section 5.2 - Duties: 
5.2.1 The Chapter President shall preside over meetings of the Chapter and the Executive Board; be the first delegate to 

the Delegate Assembly; maintain liaison with UUP; appoint chairpersons and members of committees, subject to 

approval by the Executive Board; be a non-voting member of all committees; serve as the administrative officer of 

the Chapter; supervise any office staff; be authorized to sign checks in the absence or incapacity of the Treasurer; 

and perform other functions and duties usually attributed to the office of President.  In addition, the Chapter Presi-

dent shall represent the Chapter to management, to the college community, and to the public. 
5.2.2 The Vice Presidents shall be delegates to the Delegate Assembly; shall have as their primary duties the representa-

tion of the members of the categories they represent, and shall be responsible for organizing a Department Repre-

sentative Structure.  In addition, they shall perform other responsibilities and duties assigned by the Chapter Presi-
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dent and/or the Executive Board.  In the event the Chapter President is absent or disabled, the Vice President from 

the alternate membership category shall automatically assume the duties of the presidency until such time as the Exec-

utive Board meets and appoints an Acting Chapter President or until a special election is held. 
5.2.3 The Secretary shall keep accurate minutes of the meetings of the Chapter, the Executive Board, and the Labor-

Management Committee, and shall, in the absence of a Designated Election Official, assume the duties assigned to that 

position.  The Secretary shall assist in maintaining Chapter files, a roll of the membership, and shall perform such other 

functions usually attributed to this office as requested by the Chapter President, the Executive Board, or the Chapter. 
5.2.4 The Treasurer shall be responsible for the funds of the Chapter, depositing them in a checking or savings account as 

appropriate; shall keep accurate accounts of receipts and disbursements; issue checks and make withdrawals and 

transfers as authorized by the Chapter President or Executive Board; shall report to each meeting of the Executive 

Board; shall prepare an annual financial statement for publication and distribution to the Chapter and to the state-wide 

Treasurer and state-wide UUP Executive Board; shall prepare a budget for submission to the Executive Board; shall 

keep the Chapter President and Executive Board informed of the financial condition of the Chapter; and shall perform 

such other functions usually attributed to this office as requested by the Chapter President, the Executive Board, or 

the Chapter.  The Grievance Officer shall be responsible for assisting members of the bargaining unit with the pro-

cessing of grievances, shall report to the Chapter, the Executive Board, and the Chapter President, as appropriate, and 

shall make recommendations to the Executive Board.  The Grievance Officer shall serve as chairperson of the Griev-

ance Committee.   
5.2.5 The Officer for Contingents shall be responsible for monitoring the concerns of Contingent members, shall report to 

the Chapter, the Executive Board, and the Chapter President, as appropriate, and shall make recommendations to the 

Executive Board.  The Officer for Contingents shall serve as chairperson of the Contingent Concerns Committee.   
5.2.6 The Affirmative Action Officer shall be responsible for monitoring Affirmative Action and related concerns, shall re

 port to the Chapter, the Executive Board, and the Chapter President, as appropriate, and shall make recommenda-

tions to the Executive Board.  The Affirmative Action Officer shall serve as chairperson of an Affirmative Action Committee.   

 

Section 5.3 - Selection and Terms of Office: 
5.3.1 All officers, except the Grievance Officer, shall be elected by the Chapter membership for a term of two years.  The 

Vice-Presidents shall be elected by and from their respective membership categories.  Elections shall be conducted in 

accordance with the UUP Constitution and Article 10 of these Bylaws. 

5.3.2 The Grievance Officer shall be appointed by the Chapter President, subject to approval by the Executive Board. 
5.3.3 The Officer for Contingents shall be elected by the Chapter Membership for a term of two years. Elections shall be 

conducted in a accordance with the UUP Constitution and Article 10 of these Bylaws. 
5.3.4 The Affirmative Action Officer shall be elected by the Chapter Membership for a term of two years. Elections shall be 

conducted in a accordance with the UUP Constitution and Article 10 of these Bylaws. 

 The term of office of the Grievance Officer, shall coincide with the terms of the elected officers.  
5.3.6 When there are no nominees for a position, and no individual who received write-in votes is willing to serve if 

elected, the office shall be declared vacant and shall be filled by appointment by the Chapter’s governing body, 

provided however that Delegates to the Delegate Assembly and affiliate conventions must be elected.  

 

 
 

ARTICLE 6 

EXECUTIVE BOARD 

 

Section 6.1 - Definition: 

The Executive Board shall consist of: 

6.1.1 The officers, as specified in Article 5.1, who shall be voting members of the Executive Board. 
6.1.2 Members who received at least ten (10) votes in the Chapter election for the position of Academic or Professional 

Delegate to the Delegate Assembly, who shall be voting members of the Executive Board.  Members who received 

fewer than 10 votes in the Chapter election for the position of Academic or Professional Delegate to the Delegate 

Assembly, shall be members of the Executive Board ex-officio without vote.   
6.1.3 The following positions, which shall be appointed by the Chapter President, subject to approval by the Executive 

Board: Active Retired Representative; Designated Election Official; Outreach Chairperson; Membership Chairperson; 

Newsletter Editor; and Safety and Health Chairperson.  Persons serving in these appointed positions shall be members 

of the Executive Board ex-officio without vote, unless they are otherwise voting members of the Executive Board as 
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defined in Articles 5.1 and 6.1.2.   
6.1.4 Members of the Chapter who serve as officers of UUP or members of the state-wide UUP Executive Board shall be 

voting members of the Executive Board. 
6.1.5 Members of the Chapter who serve as chairpersons of UUP statewide Standing Committees shall be members of 

the Executive Board ex-officio without vote, unless they are otherwise voting members of the Executive Board as 

defined in Articles 5.1 and 6.1.2. 

 

Section 6.2 - Duties: 
6.2.1 The Executive Board shall be the policy-implementing body of the Chapter and shall be responsible for the admin-

istration of the Chapter and its activities.  It shall appoint individuals to fill vacancies, or direct that the UUP Elec-

tions and Credentials Committee hold special elections to fill vacancies; approve appointments to committees; ap-

prove a budget for submission to the Chapter; approve all expenditures pursuant to the Chapter Budget and au-

thorize extraordinary expenditures; carry out policies established by the Chapter and suggest policies for consider-

ation by the Chapter; arrange for such ancillary staff members and assistance as are necessary to attain the goals of 

the Chapter; act on behalf of the membership in the absence of membership policy and during periods of time 

when Chapter meetings cannot be reasonably convened; generally represent UUP and the Chapter; and, carry out 

such other duties as are reasonably associated with an Executive Board.  The Executive Board shall by a majority 

vote or upon the petition of at least ten percent of the Chapter membership initiate referenda, and shall adopt pro-

cedures for the conduct of such referenda. 
6.2.2 Duties of the Active Retired Representative; Outreach Chairperson; Membership Chairperson; Newsletter Editor; 

and Safety and Health Chairperson shall be defined by the Executive Board. 
6.2.3 Duties of the Designated Election Official shall be in accordance with the UUP Constitution.  The Designated Elec-

tion Official shall also develop procedures for the conduct of Chapter Referenda subject to approval by the Execu-

tive Board. 

 

Section 6.3 - Terms of Office: 
Except where otherwise specified, terms of office for elected and appointed positions of the Executive Board shall 

coincide with the terms of the elected officers. 

 

Section 6.4 - Meetings: 
6.4.1 The Executive Board shall meet at least monthly during the academic year.  Meetings shall be convened by the 

Chapter President or by a written request of one-third of the Executive Board or ten percent of the Chapter mem-

bership.  The Chapter President shall send a written announcement of an Executive Board meeting to all members 

of the Executive Board at least seven days prior to the meeting.  The announcement shall contain the date, time, 

and place of meeting and the agenda, which may be modified at the meeting. 
6.4.2 Executive Board meetings, other than executive sessions, shall be open to all members of the Chapter.  Members of 

the Chapter shall be notified by appropriate means of the schedule of Executive Board meetings. 

 

Section 6.5 - Minutes: 
Approved minutes of all Executive Board meetings and approved notes of Labor-Management meetings shall be 

published and distributed to the Chapter membership. 

 

 

ARTICLE 7 

DELEGATES TO THE UUP DELEGATE ASSEMBLY 

 

Section 7.1 - Definition: 
The first delegate shall be the Chapter President; the second shall be the Vice President of the alternate member-

ship category of the Chapter President; the third shall be the Vice President of the same membership category as 

the Chapter President, if the Chapter is entitled to an additional representative from that category.  The fourth 

delegate shall be the Officer for Contingents. The Officer for Contingents shall be an additional delegate regardless 

of category. The Officer for Contingents shall not affect the delegate allocation for the chapter. Additional delegates 

shall be elected by and from the membership according to the provisions of the UUP Constitution. 

 

Section 7.2 - Duties: 
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In addition to serving as members of the Executive Board, Delegates shall represent the Chapter at the Delegate 

Assembly of UUP.  Delegates shall analyze the business to be conducted at each Delegate Assembly and seek input 

from the membership on issues of importance to the Chapter.  Delegates shall report to the membership on ac-

tions taken by the Delegate Assembly. 

 

Section 7.3 - Seating at the Delegate Assembly: 
The number of Chapter representatives eligible for seating at the Delegate Assembly shall be determined by UUP, 

in accordance with the UUP Constitution.  Prior to each Delegate Assembly the Chapter President shall ask Dele-

gates, in rank order of their election, their intention to serve at that Delegate Assembly.  Delegates who do not so 

confirm with the Chapter President at least seven days prior to the Delegate Assembly shall be replaced by the 

next ranking Delegate who so confirms.  If a Delegate is so replaced, that Delegate shall not be eligible for seating 

at the Delegate Assembly in place of any confirmed Delegate who attends the Delegate Assembly. 

 

Section 7.4 - Selection and Terms: 

Delegates shall be elected in accordance with the UUP Constitution. 

 

 

ARTICLE 8 

DEPARTMENT REPRESENTATIVE STRUCTURE 

 

Section 8.1 - Definition: 
The Vice Presidents shall develop and coordinate a Department Representative Structure that assures every mem-

ber is represented. 

 

Section 8.2 - Duties: 
Department Representatives shall assist in the recruiting of members; assist in the dispersal of information; mobi-

lize the membership for action when necessary; and advise the Executive Board on the needs of the membership. 

 

Section 8.3 - Selection and Terms: 
Department Representatives shall be appointed by the Chapter President, subject to approval by the Executive 

Board.  The term of office for Department Representatives shall coincide with the terms of the elected officers. 

 
 

ARTICLE 9 

COMMITTEES 

 

Section 9.1 - Labor Management Committee: 
Chapter officers, as defined in Article 5.1, shall constitute the UUP committee responsible for representing the 

Chapter at Labor-Management meetings conducted pursuant to the Agreement between UUP and the State of 

New York.  The Chapter President shall be responsible for the conduct of the meetings.  Members of the Execu-

tive Board, Chapter members, and representatives or staff employees of UUP may be added to this group by the 

Chapter President.  In the event the Chapter President is absent, the Vice President from the alternate member-

ship category shall be responsible for the conduct of the meetings. 

 

Section 9.2 - Standing Committees: 
9.2.1 Affirmative Action Committee:  The Affirmative Action Committee shall assist the Affirmative Action Officer in 

monitoring campus Affirmative Action programs and policies, and shall recommend actions designed to implement 

and enforce Affirmative Action goals. 
9.2.2 Grievance Committee:  The Grievance Committee shall advise members of their rights under the contract, repre-

sent them in grievance hearings, and assist the Grievance Officer in processing grievances.   
9.2.3 Outreach Committee:  The Outreach Committee shall assist the Outreach Chairperson in planning and coordinat-

ing activities that inform legislators of Chapter and UUP needs, and educate the Chapter membership about legisla-

tion of interest to UUP.  It shall coordinate activities with the statewide UUP Outreach Committee and coordi-

nate the annual Vote/Cope campaign. 
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9.2.4 Membership Committee:  The Membership Committee shall assist the Membership Chairperson in recruiting new 

members; organizing membership drives; maintaining up-to-date lists of members; and disseminating literature to 

the membership. 
9.2.5 Contingent Concerns Committee:  The Contingent Concerns Committee shall assist the Officer for Contingents 

to encourage and promote membership and activity of part-timers, and shall make recommendations with regard 

to organizational structures wherein contingents work. 
9.2.6 Safety and Health Committee:  The Safety and Health Committee shall assist the Safety and Health Chairperson to 

identify and review safety-related issues affecting employees and shall recommend plans for the correction of such 

matters. 

9.2.7 Additional Standing Committees may be established by amendment of these Bylaws. 

 

Section 9.3 - Ad Hoc Committees: 

Ad hoc committees may be created by the Chapter or by the Executive Board and shall be appointed annually. 

 

Section 9.4 - Selection and Terms: 
9.4.1 Unless otherwise specified, members of all standing and ad hoc committees shall be appointed by the Chapter 

President, subject to approval by the Executive Board. 

9.4.2 The term of office of Standing Committee members shall coincide with the terms of the elected officers. 
9.4.3 The term of office of Ad hoc Committee members shall expire upon the completion of their charge and/or the 

expiration of the term of the officers 

 

 

 
 

ARTICLE 10 

ELECTIONS 

 

Section 10.1 - Chapter Elections: 
Chapter elections, except those held to fill vacancies, shall be held every two years for each elective office, and be 

completed no later than May 1.  Terms of office shall begin on June 1.  Persons elected to fill vacancies shall take 

office at the time of election. 

 

Section 10.2 - Conduct of Elections: 
Chapter elections shall be conducted in accordance with the UUP Constitution. A request that the UUP Elections 

and Credentials Committee conduct the Chapter election shall be made to the Statewide Secretary’s office no 

later than December 1 of the year prior to the scheduled Chapter election. 

  

Section 10.3 - Vacancies: 
When there are no nominees for a position, and no individual who received write-in votes is willing to serve if 

elected, the office shall be declared vacant and shall be filled by appointment by the Chapter’s governing body, pro-

vided however that Delegates to the Delegate Assembly and affiliate conventions must be elected.  

 

 

ARTICLE 11 

RECALL 

 

Section 11.1 - Removal for Cause: 
An officer, delegate, or member of the Executive Board may be removed from office for valid cause.  Valid cause 

for removal from office may include, but not be limited to, continued neglect or non-performance of the duties of 

the office, misuse of Chapter funds, and /or intentional misrepresentation of the organization. 

 

Section 11.2 - Procedure: 
11.2.1 Upon receipt of written charges and a petition of ten percent of the Chapter membership, or one-third of the vot-

ing members of the Executive Board, the Chapter President shall appoint a Select Committee, subject to approval 

by the Executive Board, to conduct a confidential investigation.  The Select Committee shall be composed of not 



Page 18 Volume 4, Issue 3 

less than three and not more than five members of the Chapter.  If charges are raised against the Chapter Presi-

dent, the Select Committee shall be appointed by the Vice President of the alternate membership category.  The 

charges from such a petition shall be mailed registered or certified mail, return receipt requested, to the official 

address of the individual charged; and shall be given to the Select Committee. 
11.2.2 An individual charged must indicate in writing, receipt of the charges and an interest in retaining the office in 

question.  Failure to indicate such interest within two weeks of receipt of the charges shall be deemed to be a 

resignation, and the office shall be declared vacant.  In such case, the Select Committee shall report the resigna-

tion and vacancy to the Executive Board, and the investigation shall be considered closed. 
11.2.3 If a vacancy is declared, it shall be filled in accordance with the procedures in Article 10.3.  If a vacancy is not 

declared, the Select Committee shall investigate the charges and provide an opportunity for the individual 

charged to respond.  Such an investigation shall be conducted in accordance with the latest edition of Robert’s 

Rules of Order, Newly Revised.  Following the conclusion of an investigation, the Select Committee shall report 

its findings to an executive session of the Executive Board.  If the Executive Board concludes that there is merit 

to the charges, it shall call a special meeting of the membership according to procedures in Article 4.3.  At the 

special membership meeting there shall be a full discussion of the charges and the individual charged shall have 

the right to present a defense.  A majority vote of those attending the special membership meeting shall be re-

quired to authorize a recall election. 

 

Section 11.3 - Recall Election: 
A vote to remove an officer, delegate, or member of the Executive Board shall be conducted by either the Chap-

ter or the Statewide Elections and Credentials Committee by mail to the official address of each member of the 

Chapter.  Chapter members shall have at least 14 calendar days to return their ballots.  A vote to remove an 

officer, delegate, or member of the Executive Board shall require a majority of those voting. 

 

Section 11.4 - Vacancies: 
If a vacancy is created as a result of a recall vote, that vacancy shall be filled according to the procedures in Arti-

cle 10.3. 

 

 

ARTICLE 12 

PARLIAMENTARY AUTHORITY 

 

Section 12.1 - Quorum: 

12.1.1 A quorum for a meeting of the membership shall be ten percent of the Chapter membership.  
12.1.2 A quorum for a meeting of the Executive Board shall be a majority of its voting members, provided however, 

that at least half of the officers, as defined in Article 5.1, are present. 

 

Section 12.2 - Parliamentary Authority: 
Meetings shall be conducted in accordance with the latest edition of Robert’s Rules of Order, Newly Revised, 

except that these Bylaws or the UUP Constitution shall take precedence. 

 

Section 12.3 - Parliamentarian: 
The Chapter President may appoint a parliamentarian to assist in the conduct of meetings; the parliamentarian 

shall not be a member of the Executive Board. 

 

ARTICLE 13 

CONSTRUCTION AND SEVERABILITY 

 

Section 13.1 - Construction and Severability: 
13.1.1 If a provision of these Bylaws is discovered to be null and void because of a conflict with an authority that must 

take precedence, the Executive Board shall have the authority to change the provision to make it conform to all 

necessary policies/statements. 
13.1.2 A decision by a competent agency invalidating a clause, phrase, or section of these Bylaws shall not invalidate any 

other clause, phrase, or section. 
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ARTICLE 14 

AMENDMENT 

 

Section 14.1 - Amendment: 
14.1.1 Amendment of these Bylaws may be proposed by the Executive Board or by written petition of ten percent of the 

Chapter membership. 
14.1.2 A proposed amendment shall be submitted to the membership, in writing, with both the existing language and pro-

posed change(s) at least (30) thirty days prior to a regular or special meeting of the membership called in accord-

ance with the procedures in Article 4.  Following such a Chapter meeting, a vote on the proposed amendment 

shall be conducted by mail to all members of the Chapter. The mail vote on a proposed amendment shall be con-

ducted by either the Chapter or the UUP Elections and Credentials Committee.  Chapter members shall have no 

fewer than 14 calendar days to return their ballots. 

 

Section 14.2 - Ratification: 
14.2.1 Amendments to these Bylaws shall go into effect immediately upon adoption by a majority vote of the members 

voting in a mail ballot according to the procedures specified in Article 14.1., unless otherwise specified in the bal-

loting. 
 These Bylaws shall supersede all prior Chapter Constitutions and Bylaws.  Upon ratification, a dated copy shall be 

sent to all Chapter members, or published online on the Chapter website, and sent to the Secretary of UUP. 

 

Adopted Alfred_, 201__ 

 



 

Chapter Officers       

Joseph Petrick Chapter President petricja@alfredstate.edu 587-4311 

Elaine Burns Chapter Assistant alfreduup@alfredstate.edu 587-4186 

William Schultze VP for Professionals & Grievance Officer schultwh@alfredstate.edu 587-4033 

Linda Panter VP for Academics panterlk@alfredstate.edu 587-3212 

Karen Young Wellsville Campus VP youngkk@alfredstate.edu 587-3182 

James Buell Treasurer buelljf@alfredstate.edu   

Dilan Gilluly Secretary gilluldr@alfredstate.edu   

 Officer for Contingents wisett@alfredstate.edu   

Patrick Domaratz Labor Relations Specialist     

Earl Packard Delegate packared@alfredstate.edu   

Ray Gleason Delegate gleasord@alfredstate.edu   

Chapter Office Rooms 221-222 EJ Brown Hall    

Visit the Alfred Chapter of UUP on the web at http://uuphost.org/alfred/ 

Alfred UUP Chapter Office 

EJ Brown Hall 

Alfred State Callege 

Alfred, NY 14802 
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