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sponse categories, including Collaborative Gov-

ernance, Diversity, Facilities, Workspace & 

Security, & Job Satisfaction.   

 
Questions for some categories in the Chronicle, 

such as Tenure Clarity & Process and Confi-

dence in Senior Leadership were not included 

because the tenure process is largely dictated 

by the SUNY Policies of the Board of Trustees, 

and Senior Leadership is being evaluated by 

the Alfred State College Faculty Senate evalua-

tion process.  A question about leadership on 

the Alfred State survey did however encour-

age respondents to comment on overall lead-

ership.   

(continued on page 3) 
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adjunct pay should be raised, but one respond-

ed commented that working as adjunct at Al-

fred State College is “slave labor,” while an-

other wrote, “It [adjunct pay] is terrible.”  

Another responded, “Compensation for ad-

juncts is about half what it should be.”   

 
The Alfred Chapter of UUP has over the last 

two and a half years asked that adjunct com-

pensation be raised.  In August of 2013 we 

pointed out the nationwide Mayday Manifesto 

that calls for a minimum payment of $5,000 

per course.  In October of 2013 we pointed 

to the Mayday Declaration, which asked for 

equitable pay, health care, better working con-

ditions, and other benefits for adjunct faculty.  

In January of 2014 we pointed out that the 

$2100 allocated per course at ASC is the low-

est in the Tech Sector, far below the $3000 

paid to adjuncts at SUNY Canton, and that 

adjunct faculty had not received a cost of living 

raise over the course of the then-current con-

tract. (Continued on page 2) 

As campus administration once again prepares 

to examine the College budget, the Alfred 

Chapter of UUP asks that it do the right thing, 

not by raising the adjunct rate by a marginal 

amount per credit hour, but by substantially 

raising the adjunct pay to a fairer and more 

equitable minimum.   

 
A recent poll of Alfred State College faculty 

and professional staff demonstrated over-

whelming support for an increase in adjunct 

pay, as well as better conditions for adjunct 

and other part-time faculty and staff.  The sur-

vey, described in the above article, asked “Do 

you think compensation and working condi-

tions for adjunct faculty and other part-time 

personnel at Alfred State College is satisfacto-

ry?” Two-thirds of respondents indicated that 

compensation for adjunct faculty and other 

part-time personnel at Alfred State College is 

unsatisfactory.   

 
The survey question did not ask by how much 

Alfred State Negotiations and Environment Survey 

 
The Alfred State Chapter of UUP recently 

conducted a survey of faculty and professional 

staff attitudes about conditions at the Col-

lege.  Members of the UUP bargaining unit 

were asked to respond to ten questions re-

lating to the work environment at Alfred 

State College. 

 
Although there were questions relating to the 

upcoming negotiations with the State of New 

York, most of the questions were adapted 

from the “Great Colleges to Work For” sur-

vey conducted for the Chronicle of Higher Edu-

cation.  The Chronicle survey has twelve re-
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We reported in May 2014 that the Student Assembly of 

the State University of New York endorsed the Mayday 

$5K, i.e. a guarantee that “all contingent faculty members a 

minimum starting salary of $5,000 per standard three-

credit course.” 

 
In August of this year it was pointed out in this newsletter 

that the Governor’s push to increase the minimum wage 

for fast food workers in New York State would mean that 

if the minimum is increased, fast food workers will be 

making more per hour than contingent faculty.  It was also 

pointed out that “In the system as it currently exists at 

Alfred State, an adjunct’s salary and benefits amount to 

less than 10% of the tuition and fees generated by a course 

with 30 students enrolled."  The College is using dispro-

portionately low adjunct rates to support itself.   

 
Statewide UUP has long requested to negotiate a mini-

mum adjunct pay with the state.  Adjunct pay has never 

been successfully negotiated in a UUP contract, because 

the New York State Governor’s Office of Employee Rela-

tions (GOER) has maintained that adjunct pay must remain 

in the purview of campus administration.  Put most simply, 

GOER won’t negotiate it, because SUNY System Admin-

istration doesn’t want it. Once again, UUP Chapters ask 

their administra-

tions to fairly treat 

adjunct faculty.   

 
The Alfred UUP 

Chapter believes 

that, although an 

increase to the 

minimum amount 

per course would 

be an improvement, a better solution would be to tie ad-

junct pay to a proportional amount of at least the mini-

mum contractual amount paid to lecturers.  Thus, as lec-

turers obtain increases per the negotiated contract with 

the State of New York, adjunct faculty would also get in-

creases, according to the number of three-credit hour 

classes they teach compared to a full load for a lecturer. 

 
This idea is echoed in a report generated by the Albany 

UUP Chapter entitled “Woven into Its Very Fab-

ric” (available at  http://uupalbany.org/documents/pdfs/

contingent_report.pdf) which noted, 

 
This report argues for the urgent need to raise 

compensation. We propose that per-course com-

pensation for part-time academic contingents be 

pegged to a pro-rated portion of the salary for 

recently hired full-time Lecturers, amounting to 

approximately $5700 per course. Most profes-

sional faculty have such pro-rata salaries, however 

this does not extend to hourly wage workers, 

hence we must attend carefully to this group as 

well.   

 
Conditions for adjunct faculty should be improved in ways 

other than raising the base rate. For example, the Albany 

UUP Chapter proposed the following: 

 
Wherever possible (and unless part-time loads are 

explicitly requested by employees), we propose 

that long-term and effective contingents be moved 

into full-time positions.   

 

As a rule, departments should assign academic 

contingent faculty a minimum of two courses, or 

for professional contingents, a salary above 

$14,147 to ensure benefits eligibility. Exceptions 

can be made when an employee specifically choos-

es to take an appointment of less than 50%. 

In addition to these ideas, one Alfred State survey re-

spondent commented,  

 
As an adjunct faculty member, the contract ap-

proval process for each semester could be 

streamlined faster. Over the last few semesters I 

am not ‘officially’ listed as a faculty member until a 

week before the semester. That's because the 

contract signature/approval process is lengthy, 

despite the fact that I was approved by my depart-

ment to teach a course (or courses) months be-

fore. For example, not having access to my course 

Blackboard page until a week before the class 

starts is frustrating for my planning purposes. 

 
Another of the comments to the survey question included 

the idea that there should be differential pay for online 

versus on-campus faculty: 

 
Online faculty are compensated fairly. They teach 

from home. On campus faculty spend money and 

time driving here to accommodate our students. 

They need to be appropriately compensated; this 

make it very hard to get on-campus faculty. 

Online instructors are easy to find.  

 
The Alfred UUP Chapter requests that in its upcoming 

consideration of the College budget campus administration 

raise the base rate for adjunct faculty, and to work towards 

bettering their working conditions. 

“We propose that per-course 

compensation for part-time 

academic contingents be 

pegged to a pro-rated portion 

of the salary for recently hired 

full-time Lecturers.” 
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In addition to the “Great Colleges to Work For” categories 

from the Chronicle, a question on overall morale was includ-

ed.  This is a stock question on the faculty survey available 

from http://www.websurveymaster.com. 

 
The proportions of respondents was as follows:  

 

39% Alfred Campus full-time faculty 

35% Alfred Campus full-time professional 

15% Wellsville Campus full-time faculty 

10% Adjunct faculty (Alfred campus) 

1% Part-time professional 

 
Respondents were encouraged to comment on their atti-

tudes toward the topic of each question, and a number of 

the comments are reproduced below. 

 

Morale 

 

Q1: How would you rate overall faculty and staff morale? 

 
Response to the question indicated that morale is lower 

than it should be. When “low” and “very low” and “high” 

and “very high” were combined into more general low and 

high categories,  low morale stood at 39%, average at 43%, 

and high morale at 18%.  Comments pertaining to the ques-

tion included the following: 

 
 The current Administration is fostering declining morale 

due to a seemingly inability to communicate effectively. 
 It seems there is a distrust of administration, and that 

faculty members are overloaded with work. 

 I often hear faculty complaints, especially from those 

that have been at Alfred for some time. 

 The new administration does not seem to respect the 

opinions of senior faculty and staff members. 

 The ruling elite are operating with the idea that the 

truth is what they say it is so we spend a lot of time 

doing things that amount to nothing in the end. It’s frus-

trating and demoralizing. 

 A lot of talk about work load inequities kind of brings 

everyone down. 

 We have developed a culture which never "makes an 

example" of employees not abiding State and local pro-

cedures, but then actively invent justification for termi-

nation of employees who shine a light on that dysfunc-

tion. 

 We are becoming a diploma mill -- the trend among 

colleges everywhere to engage in grade inflation in or-

der to keep up admission high is counter to the mission 

of higher education. 

 This I feel is in part to the decision making in many are-

as of the college. When faculty/staff input is solicited, 

it should be strongly considered going forward. 

 High-performing employees are left to pick up the 

slack for others who are protected by a flawed ten-

ure process. Post-tenure review should be imple-

mented to avoid members becoming "too comforta-

ble" with their job. 

 I think the faculty at Alfred State is fairly passive, and I 

don't see signs of great dissatisfaction. 

  

Satisfaction 

 
Q2: Overall, are you satisfied with your job at Alfred 

State College? 

 
Although the Chronicle survey did not ask about morale, it 

did inquire about overall job satisfaction.  More than half 

of respondents at Alfred State College felt that they were 

satisfied with their job but things could be better, while 

21% felt that they were satisfied, but things could be a lot 

better.  Comments included the following: 

 
 I love my job, [but] inequities with salary, and the fact 

that not all employees are held to the same require-

ments as far as committee work to receive the DSI 

awards is very unfair and needs to be addressed! 

 I’m dissatisfied mostly due to inequity in salary and 

teaching load. 

 I am happy with my job but think the administration 

needs to support my department’s goals and needs. 

 It is unclear whether we are a two year college or a 

four year college, which creates many challenges. 

 As an adjunct I feel that my opinions are not valued.  

Input is not sought within the department. 

 I would say the average Alfred State professor is 

overworked and underpaid, although I realize that 

administration has little leeway to change that, given 

budget constraints. 

 I used to be very satisfied with my job but this year 

has really changed my mind. I do not feel valued as an 

employee. 

 I’m ok as long as I’m in the classroom and I have con-

trol of it. But if we continue using the for profit busi-

ness model I will soon retire! I will not kiss the Cus-

tomers! 

 There are too many faculty who complete the bare 

minimum. 

 The way the question is phrased makes it difficult to 

answer.  I enjoy my profession but the trend to keep 

students enrolled who will not make any effort to 

learn, in order to keep enrollment/retention data up       

(continued on next page) 
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is disheartening. 

 

Leadership 

 

Q3: Supervisors (including senior leadership) at Alfred 

State College make expectations clear and solicit ideas. 

 

Respondents to the question about leadership overwhelm-

ingly felt (72%) that leadership was good, but could be 

improved.  Comments included: 

 

 Major initiatives almost always come from the top 

down. Since this always means complicating the jobs 

of faculty, we are approaching a breaking point, in my 

opinion. 

 There is a lot of talk about collaboration and compro-

mise but things tend to be pretty top-down.  

 Sometimes it seems that ideas are asked for, but not 

taken into consideration 

 They ask for ideas but they really don’t care what you 

have to say if your ideas don’t line up with theirs. 

 Admin has already made up its mind about what to 

do. One administrator has the reputation for 

"listening to others and doing what she/he wants de-

spite what others think."  

 Communication from the President’s office is non-

existent! 

 

Faculty involvement in academic programs 

 

Q4: Do you think faculty members are appropriately in-

volved in decisions related to academic programs? 

 

Overall, respondents felt that faculty were appropriately 

involved in decisions about academic programs, with 83% 

of those responding indicating that they felt that faculty 

were very involved or somewhat involved.  Twenty-four 

percent of those answering the survey had no response; as 

was the case with the question about adjunct faculty these 

may have been professional staff or Wellsville faculty who 

did not have enough information on which to base an in-

formed decision.  Comments on the question included the 

following: 

 

 Decisions regarding curriculum are made without 

adequate background information, academic integrity 

decisions are made without due process. I am con-

cerned that untenured young faculty are being asked 

by admin to take key roles in decision making pro-

cesses. Choosing faculty who, for job security, might 

not speak up for the rights of faculty and academic 

departments is unhealthy for the campus and for these 

junior faculty. It also gives the impression that the admin 

will not work with faculty they are not in a position to 

manipulate. 

 It seems to me that administrative initiatives (for in-

stance, with online teaching) infringe on academic free-

dom. This ought to be a serious concern. 

 In my department, it feels like we don't have a lot of 

power over our academic program. 

 Decisions are coming from the top down. 

 Faculty are told what to do and then they do it. 

 I think there is an attempt to give an impression that we 

are involved.  

   

Inclusion  

 

Q5: Do you believe Alfred State College makes a concerted 

effort to create a fair and inclusive environment for all its 

employees? 

 

In the survey conducted for the Chronicle of Higher Education, 

the question concerning inclusion was more specifically 

about diversity.  In the Alfred State survey the word 

“inclusion” was substituted for “diversity.” Although the 

majority of those responding felt that the College is doing a 

good job at being inclusive, of the total respondents 18% felt 

that Alfred State College was making a poor effort to create 

a fair and inclusive environment.  Comments included the 

following: 

 

 It is not clear whether outreach to faculty of color is 

being done.  

 The staff here is overwhelmingly white. I assume this is 

mostly due to a lack of non-white applicants. 

 Faculty does not reflect the [characteristics of] students 

in my department.  EEO needs to be addressed and 

updated. 

 I feel like that this is an area that is becoming worse, 

not better. 

 This depends on the office or department you are in. 

Some working spaces are very inclusive, others are not.  

 It seems to me that you are only treated fairly if your 

ideas line up with the ruling elite. 

 Taken in a case by case situation, more transparency 

would be welcome. More credence should be given to 

the findings of committees (search committees in partic-

ular) put in place for just that purpose. 

 "Fair" is all relative, but I think overall Alfred State pro-

vides a positive work environment.   

(Continued on next page) 
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Facilities 

 

Q6: Do facilities at Alfred State College meet needs, and are 

steps taken to provide a secure environment? 

 

The Chronicle survey combined facilities, workspace & securi-

ty into a single category, but it is clear that opinion about 

facilities and security should be addressed in separate ques-

tions.  Sixteen percent of the total felt that facilities and secu-

rity were substandard, while 14% felt they are excellent.  At 

least one commentator mentioned that there may be isolated 

problems, although overall conditions may be excellent: 

 

 Some facilities 

are excellent, 

[but] others are 

very substandard 

and need signifi-

cant help. Over-

all, security is 

good.   

 Some of our 

buildings need to be updated: have you been in the agri-

cultural building? 

 The Wellsville campus need work. Several buildings 

could use updates. Culinary Building is very dated. The 

Masonry [Building] could be better as well as [Welding].   

 Electrical power is unavailable for students in studios, 

students have made due with a series of extension cords. 

 I would like to see more police/security presence within 

the buildings, grounds. 

 Personally, I would like to see more investment in peo-

ple, and less in things. 

 I realize that this is an expense to the college, but each 

classroom should be equipped with a "panic" button di-

rectly linked to University Police. This button could be 

pushed in case of an emergency. 

 It often takes far too long to have facilities issues re-

solved. I have had a work order in for a missing "EXIT" 

sign in for about a month 

 There is little communication about facilities or repair 

work to departments, even when they ask. Staff/faculty 

are expected to follow procedures but admin does what 

they want and make up their own rules as they go along. 

 

Q7: Are there any issues and concerns that you would like to 

share with the Alfred Chapter of UUP? 

 

There was no open-ended question in the Chronicle survey, 

but the Alfred Chapter is interested in ideas that were not 

addressed in the survey instrument.  Responses included the 

following: 

 

 Teaching loads are unreasonably high. Mix that in 

with multiple preps and the mission of the the college 

as an educational institution is undermined. 

 Course loads at Alfred are higher than any other in-

stitution that I have been to by a significant amount 

(contact hours). 

 Discretionary salary increases should be based on 

merit, going above and beyond, and not just for doing 

your job. What is my incentive for doing more when 

the slacker in the next office does nothing and gets 

rewarded just for showing up? That is what CoL rais-

es are for. DSI should be added on base. 

 I understand DSA is at the discretion of the Presi-

dent, but the college and President could be clearer 

on why he chose equal amounts across the board, 

and when we can expect it in the paychecks. Doesn't 

seem right when the same % do all the work. 

 Obligation for faculty is not clear. We put in a lot of 

extra hours doing events for the college ( we don't 

mind but) we our time is not compensated and obli-

gation keeps getting longer! 

 If administration is going to make faculty stay on cam-

pus during these extra obligation days they should 

not expect us to do any other volunteer days such as 

Open House. 

 There is excessive secrecy by our administrative 

units. I learn things through the "grape vine" that I 

should be hearing from administration publicly! 

 Senior administration [...] allows little input and even 

when it is given, often ignores it.  

 The level of bullying, harassment, and coercive behav-

ior continue to de motivate many people on campus.- 

senior faculty are simply checking out and withdraw-

ing from extra curricular activities because they are 

tired of being treated so disrespectfully. 

 Administration is pushing for larger classes, more 

adjunct instruction, and conversion to online pro-

grams - none of which are academically sound. 

 I don’t know how we are going to survive if we con-

tinue to admit more and more students that are not 

prepared to do college level work and then allow 

them to slide through without learning anything be-

cause we need money! We are also in big trouble 

when teaching effectiveness is measure by a student 

evaluation bubble sheet rather than an instructor’s 

evaluation of student learning! 

 Many faculty within my division don’t seem to like 

change and often are resistant to suggestive change. 

"We have always etc...." 

(Continued on next page) 

“I don’t know how we are 

going to survive if we continue 

to admit more and more 

students that are not prepared 

to do college level work.” 
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 Need more faculty to teach on campus.  

 Teaching loads are unreasonably high. Mix that in with 

multiple preps and the mission of the the college as an 

educational institution is undermined.  

 

Other respondents chose to comment on what they felt 

UUP should be doing: 

 

 I would love to see the Union become more active in 

defending academic freedom, as well as more imaginative 

in fighting workload creep… 

 UUP seems always quite caught up in its battles with 

Albany and on issues like contract negotiations. Con-

tracts are very important but other issues need to be on 

its radar as well. Another academic union, AAUP, takes 

very strong and impressive positions on issues like pro-

tecting academic freedom, preventing academic bullying, 

advocating reasonable faculty work loads, preserving the 

integrity of assessment and review procedures. UUP's 

positions on these by comparison are somewhat weak. 

Stronger positions on these issues are vital to improving 

the morale asked about above. 

 

It is not clear whether the above comments were directed at 

statewide UUP or the local chapter, but in any case work-

load, assessment, and review are largely in the purview of the 

local chapter, which will have to do a better job of working 

with campus administration and Faculty Senate to better con-

ditions on campus.   

 

One respondent remarked on a deficiency in the survey in-

strument: 

 

 [The] Focus [of this questionnaire] is primarily on faculty, 

professional staff interests are not as represented. For 

proof, there is no question in this survey regarding the 

input of professionals in decision-making, only that of 

faculty. 

 

This is a valid criticism, and the mistake will be corrected in 

any future Alfred UUP Chapter surveys, which will differenti-

ated between professionals, Wellsville faculty, and Alfred 

teaching faculty.  Although there are things that all have in 

common, there are differences between the groups.  In addi-

tion, future survey questions will be more specific, allowing 

greater differentiation between ideas, and a better range of 

possible responses.   

 

Another concern, as reflected by the comments above, is 

that Discretionary Salary Awards should not be made across-

the-board, as some faculty find this practice unfair.  Although 

it has been the position of the Alfred UUP Chapter that 

awards be made across-the-board, it is important to 

know what is desired by a majority of members of the 

bargaining unit. 

 

Overall response to the questionnaire was limited.  There 

were 70 responses out of a possible membership of 

around 330 professionals and teaching faculty for a re-

sponse rate of around 21%.  There was only one call for 

responses, however; there was no attempt to obtain as 

many responses as possible.  The issue of publicizing sur-

veys will be also be addressed in any future distribution of 

surveys to membership.   

 

The object of the survey, as rudimentary as the question-

naire may have been, was to allow members of the bar-

gaining unit to express opinions on campus conditions, 

along with their concerns in the negotiations process.  

The Alfred UUP Chapter appreciates the feedback, and 

thanks all those who responded.   

The opinions expressed in this newsletter are 

those of the authors or of the Alfred Chapter 

and are not necessarily the opinions of United 

University Professions. 
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UUP Individual Development Awards (IDA) for UUP Employees 
 
As part of the State/UUP agreement, the Individual Development Awards Pro-
gram is designed to support a variety of professional development projects or 
activities by assisting eligible employees to develop their full professional poten-
tial and to prepare for advancement. Both full time and part time UUP employees 
are eligible to apply, for activities that occur(ed) July 2, 2015 through July 1, 
2016.  
  
Please refer to the nysuup website http://nysuup.lmc.ny.gov/development/
individual.html for the guidelines and a link to the application form.   
 
The maximum amount that can be awarded for each employee under this pro-
gram is $1,000. Employees may only be funded for one project or activity per 
award period. The types of support available include: 

 Registration fees for conferences or workshops. 
 Travel and related expenses (includes lodging and meals). 
 Research-related supplies. 
 Tuition at the maximum allowable SUNY rate at the time of application. 
 
Projects or activities must fall within the following categories: 
  
 Basic, applied, or historical research. 
 Curriculum or instructional material development. 
 Workshop, seminar, internship, or course work not covered by Article 46, Pro-

gram for Tuition Assistance or SUNY tuition waiver. 
 Conference participation or attendance. 
 Preparation of material for publication. 
 Grant proposal development. 
 Artistic or creative endeavors. 
 Other work-related professional development projects or activities. 
 

The committee members are Jim Buell, Craig Clark, Laurie Dunn, Joe Green-
thal, Joe Petrick and Marilyn Robin. Please submit your completed application 
with required attachments to Marilyn Robin robinmf@alfredstate.edu in Human 
Resources by Friday, Jan. 22, 2016, at 4 p.m.  Please note the committee would 
appreciate applications being submitted by scan as a pdf, and please note appli-
cations do not need to be signed by President Sullivan before submission to the 
committee.   
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UUP’s Legislative Successes 
 
UUP has achieved the following- and more-with volun-

tary advocates and voluntary contributions.  
 

 Saved hundreds of jobs at SUNY Downstate Medi-
cal Center and fought off repeated attempts to 

downsize the Brooklyn hospital.  

 Defended SUNY's public teaching hospitals from 

numerous privatization threats. 

 Fought to expand SUNY's Opportunity Programs 

and to increase SUNY capital funding. 

UUP is the leading advocate for expanded access to 

affordable public higher education. UUP fights for legis-
lative advances and against harmful anti-public higher 

education and anti-union proposals to protect our Uni-
versity, our students, our work and our union. Mem-

bership dues are not used to fund this fight. Some of 

UUP's successes include:  

 
 Defeated the governor's plan to privatize SUNY's 

hospitals.  

 Defeated the governor's plan to de-register under-
graduate teacher education programs based on 
faulty certification exam scores. 

 Increased funding for SUNY's Educational Oppor-

tunity Program by $4.4 million for 2015-16. 

 Increased funding for SUNY's Educational Oppor-
tunity Centers (including ATTAIN lab funds) by $3 

million. 

 Increased SUNY capital program funding. 

 Successfully advocated for the Senate and Assem-

bly to: 

-- Pass the Maintenance of Effort bill to require the 

state to provide support to cover SUNY and 
CUNY mandatory costs, and SUNY's Health 

Sciences Centers.  
-- Pass a bill that requires the governor to sub-

mit five-year CUNY and SUNY capital plans in 
his Executive Budget to provide annual appro-

priations of capital funds to cover all crucial 
maintenance needs.  

-- Pass a bill to bar the state from moving tui-
tion, fees and hospital charges into the general 
fund.  

-- Pass a bill to allow public employees who 
served in the military to receive pension credit 

for military service regardless of when they 

served. 

The Benefits of Being UUP 

 
Maintaining high-quality health insurance coverage and 
affordable deductibles/ copayments remain top priorities 

for UUP. Over the years, UUP has been able to thwart 
efforts that would have severely diminished health care 

coverage. For example, UUP:  

 
 Administers the UUP Benefit Trust Fund (BTF), 

which offers dental, vision and life insurance plans.  
-- Vision benefits include free annual eye exam 

and glasses/contact lenses, many no-cost extras 
such as scratch-resistant coating, and a $200 per 

eye laser benefit.  
-- Members can choose between two dental 
plans that have no deductibles; the PPO plan 

covers implants.  
-- Active members are provided a $6,000 life 

insurance policy at no cost.   
 Won an improper practice charge filed with PERB 

that, ultimately, prohibits BTF payments from being 

suspended during protracted contract talks. In other 

words, state payments to the BTF do not sunset.  
 Secured year-round health insurance for eligible part

-time SUNY employees.  
 Negotiated pre-tax Flexible Spending Accounts (for 

dependent care, health care and public transporta-
tion). The Dependent Care Advantage Account in-

cludes a negotiated state contribution to individual 

accounts of up to $800/year.  
 Negotiated a program that allows full- and part-time 

members to exchange vacation time (up to a $500 

credit) to offset the employee share of the health 

insurance premium.  
 Negotiated the use of Centers of Excellence that 

provide transplant and infertility services, including 

transportation and housing allowances; expanded in 
the 2003-2007 contract to include Cancer Resource 

Services.  
 Secured 12 months of free health insurance cover-

age for covered dependents of employees called to 

military service.  
 Created a Member Services Trust Fund to offer 

members a broad range of discounts and services.  
 Today, UUP members pay no more than 16 percent 

for individual health insurance coverage, including 

the prescription drug plan, or 31 percent for family 
health care and prescription coverage. Employees 

who earn less than $40,137 a year pay a lower per-

centage.  
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Negotiated Gains for Part-time  

Employees 
 
Eligible part-time employees are entitled to: 

 
 All across-the-board salary increases negotiated by 

UUP; 

 Health insurance, vision and dental for employee 

and dependents; 

 Free $6,000 life insurance policy; 

 Pre-tax savings programs; 

 Sick and vacation leave; 

 Union-negotiated professional development and 
grant money; and 

 Pension and health insurance after retirement. 

 
Before 1999, SUNY's part-time employees lost health 

insurance coverage over the summer and intersession. 
Since then, UUP has worked to achieve the following 

improvements for part-time employees:  

 
2003-2007 Contract  

15% of Professional Development awards set aside for 

part-time employees.  
 $800 salary increase, pro-rated for part-time em-

ployees, plus negotiated percentage raises.  

 Created campus labor/ management meetings to 

discuss part-time issues exclusively.  

2007-2011 Contract 
 Service award ($500 one-time bonus) for part-time 

employees who completed eight years of consecu-
tive service.  

 Established executive level committee to discuss 

part-time issues. 

2011-2016 Contract  
  Salary increases of $500 in 2013, $250 in 2014, 

$500 in 2015, pro-rated for part-time employees, 
plus negotiated percentage raises.  

 $500 Service Award from previous contract ex-

tended to repeat every eight years of service.  

 First-ever mandatory distribution of discretionary 
money to part-time employees; 28% of the entire 

discretionary pool for SUNY earmarked for part-
time employees.  

 45-day notice of nonrenewal after four semesters 

(previously six).  

 Tiered health insurance premiums based on salary, 
which reduces part-time premium share costs for 
most part-time employees (Eligibility requirements 

must be met. For more information, contact UUP 

at (800) 342-4206). 

 

UUP’s Negotiated Gains 
 
In the most recent contract with New York State (2011-

2016), UUP secured the following: 

 
 A $500, on-base salary increase, in addition to across-

the-board salary increases. 

 A $500 on-base, one-time payment for reaching con-

tinuing or permanent appointments. 

 UUPers in fundraising, lecturer and Division III Ath-
letic titles get a one-time, on-base $500 payment 
when they complete seven years on the job. 

 On-call/recall provision that expands the positions 

eligible for compensation. The provision requires em-
ployees be given 30 days notice if they are put on-call 

by campus administrations. 

 The right to file class-action grievances. 

 Expansion of "no discrimination" protection for all 
veterans. Use of up to 15 family sick days for adop-

tion and foster care. 

 A reduction to four semesters for part-time profes-
sionals to receive a term appointment. 

 Steps for evaluations for professionals, including up-to

-date performance programs, are subject to the griev-
ance procedure. 

 Eligibility for early permanent appointment for profes-

sionals in all six salary levels. 
UUP has worked to achieve these-and other-gains 

throughout its 42-year history, such as:  
1973: The right for women to work once they became 

pregnant.  
1974: Permanent appointment for professionals.  

1978: Minimum salaries for full-time employees and a ben-
efits package for part-timers.  

1979: $5,000 term life insurance paid by UUP.  
1982: A statewide employee assistance program, and 
grant programs for professional development and study 

leaves for librarians.  
1986: Winning an age discrimination case that ended the 

forced retirement of tenured faculty at age 70.  
1987: First on -call rate for returning to work.  

1990: Domestic partner and day care coverage.  
1999: A 15% tax deferral of clinical-practice income as 

employees in Tiers I and II.  
2003: A $500 achievement award for employees with 

continuing or permanent appointments.  
2005: Winning a grievance that forced SUNY to pay mini-

mum salaries to Geographical Full Timers.  
2007: Increases in discretionary pay, location stipends and 

Benefit Trust Fund payments.   
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elsewhere in this issue) in which respondents were encouraged to 
provide suggestions for what they would like to see negotiated 
with the State of New York.  Respondents overwhelming (and not 
surprisingly) indicated that they would like to see pay increases, 
and to a lesser degree, health benefits.  Some of the comments 
and suggestions included the following: 
 

 Better way to determine sick leave days after reaching 200 

 Dental/vision benefits 

 Dental insurance compensation has always been low for good 
professional care.  

 Concerned about [...] the cost of rising heath care for family 
plans. 

 Teacher scholar program should be strongly encouraged and 
supported. 

 Employee plus one health insurance versus having to pay for 
family coverage 

 Life Insurance 

 Limits on flex accounts seem stupid--and can we get the debit 
cards other places issue? 

 IDA- not being allowed to be given to all members across the 
board, but only to those who apply and earn the awards 

 More than anything, I would like to see DSI brought back. It 
was really the only way to get ahead salary-wise. 

 It would be nice to see merit raises included in our contract. It 
is difficult to see the same raise for everyone, especially since 
some faculty barely work  or  hours a day. There is no extrin-
sic incentive to work harder after one gets tenure. You simply 
put in the bare time and get the same raise as everyone else. 
Also, as mentioned above, there should be post-tenure re-
views to ensure that we are retaining the best faculty. From 
the time a faculty member receives tenure to the time they 
retire is roughly  
years - that is a 
long time to pick 
up the slack. 

 On-call pay 

 Please do not al-
low the governor 
to take money 
from state employ-
ees again! 

 
Anyone interested in 
offering further input 
into the negotiations 
process may contact 
Joe Petrick, Bill 
Schultze, or the Alfred 
UUP Chapter Office in 
EJ Brown Hall.   
 

The Joint Meeting of the Negotiations Committee, the Negotia-
tions Team, and the Ad Hoc Advisory Committee will be held on 
December 16 in Albany.  The purpose of the meeting is to pro-
vide an opportunity for each chapter to report their main negoti-
ations issues and recommendations to the Negotiations Com-
mittee and Negotiations Team.   
 
Representatives from Alfred State College to this meeting will be 
Chapter President Joe Petrick and Vice-President for Profession-
als Bill Schultze.  
 

 At the recent Negotiations Team meeting in the Allegany 
Room members expressed concern about a number of 
issues, including salary compression among both academ-
ics and professionals.  As one member put it, “I have been a 

faculty member for 18 years and my salary is the same as a new 
hire, I have received every year DSA or DSI and still I am at the 
incoming salaries that doesn't seem right.”  Another said, “Salary 
compression: new faculty hires with little to no teaching experi-
ence are getting paid almost as much as I do with 19 years teach-
ing and at a full professor rank. “ 
 
Another respondent noted about salary compression, 
 

Full time salaries for faculty and staff should be re-
viewed and readjusted especially when new hires are 
offered much higher salaries compared to previous 
hires. It is very demoralizing to participate in hiring 
committees to see that new hires are offered much 
higher salaries than what we are getting and there is 
very low chance that the low .-% raises we get each 
year will ever allow our salaries to be in the same level 
as the new hires. 

 
Still another wrote, 
“Very inequitable sala-
ries (new employees 
with zero experience 
being hired at a far 
greater salary than 
mine (and I have con-
siderable credentials & 
experience) causing 
me to seek other em-
ployment.” 
 
In addition to the visit 
by members of the 
Negotiations Com-
mittee to Alfred in 
October, the Alfred 
UUP Chapter conduct-
ed a survey (described 

Joe Petrick Bill Schultze 



Visit the Alfred Chapter of UUP on the web at http://uuphost.org/alfred/ 
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Chapter Officers       

Joseph Petrick Chapter President petricja@alfredstate.edu 587-4311 

Elaine Burns Chapter Assistant alfreduup@alfredstate.edu 587-4186 

William Schultze VP for Professionals & Grievance Officer schultwh@alfredstate.edu 587-4033 

Linda Panter VP for Academics panterlk@alfredstate.edu 587-3212 

Karen Young Wellsville Campus VP youngkk@alfredstate.edu 587-3182 

James Buell Treasurer buelljf@alfredstate.edu   

Dilan Gilluly Secretary gilluldr@alfredstate.edu   

Tammy Wise Officer for Contingents wisett@alfredstate.edu   

Patrick Domaratz Labor Relations Specialist     

Earl Packard Delegate packared@alfredstate.edu   

Ray Gleason Delegate gleasord@alfredstate.edu   

     

Alfred UUP Chapter Office 
EJ Brown Hall 
Alfred State Callege 
Alfred, NY 14802 
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